CEDD CONTRACT HK/2009/01

CHUN WO - LEADER JOINT VENTURE

Activity ID Activity Name oD RD Start Finish % Comp| Total 2014 2015
Float Qtr 1
[ Dec Jan [ Feb [ Mar
HK/2009/01 - Works Programme Rev.6E (Data Date: 20-Dec-14) | | |
Key Dates (Contractual)
Major Works
KD-0300 Completion of Section 3 of Works - CWB, Slip Roads 2 & 3 & Works in Area 8 0 0 11-Mar-15* 0% 0 ! & Comp|
KD-0400B Completion of Outstanding Works for Section 4 - Salt Watermains 0 0 30-Jan-15 0% 52| . f!‘:t)iqmplie!ipir] of Outstanding f\{\{cf)(lﬁ(&}ifqisieqip’r] 4
KD-0610 Completion of Section 6A of Works - Gov't Offices cooling water discharge 0 0 20-Dec-14* 0% -62 : Jompletlén of Section 6A of Works GO\:;' Offices cooling water discE\arge
KD-0620 Completion of Section 6B of Works - Great Eagle Centre cooling water discharge 0 0 20-Dec-14* 0% -62 Completion of Section 6B of Works { Gredt Eagle Centre cooling water discharge
KD-0630 Completion of Section 6C of Works - China Resources Bldg cooling water discharge 0 0 20-Dec-14* 0% -62 Completion of Section 6C of Works Chura Resources Bldg cooling water discharge
KD-0800 Completion of Section 8 of Works - Works in Area 6 0 0 20-Dec-14* 0% -44 ,ompletid)n of Section 8 of Works - Nork in Area 6 !
KD-1200 Completion of Section 12 of Works - Works in Area 10 0 0 20-Dec-14* 0% 285 {Q[n’pliejup’r] of Section 12 of Works qu sinAreato0
KD-1300 Completion of Section 13 of Works - Works in Area 11 0 0 21-Jan-15* 0% 0 : ‘ M)orwpleh n of Section 13 of Works - Works in Area 11
Key Dates (Forecast Completion) :
MajorWorks e ] | |
KD-0405B Completion of Outstanding Works for Section 4 - Salt Watermains & Works in Area 3 0 0 16-Jan-15 0% 576 "Completion of Outstanding Works for Seétion 4 - Salt Waterr|
KD-0805 Completion of Section 8 of Works - Works in Area 6 0 0 09-Apr-15 0%, 155y . i I T
KD-1205 Completion of Section 12 of Works - Works in Area 10 0 0 28-Feb-15* 0% 0 ‘ Completion of Se
KD-1305 Completion of Section 13 of Works - Works in Area 11 0 0 28-Feb-15* 0% 0 "Completlon of Se(
Preliminaries
Method Statement & Design (Major) Approval by AECOM ! -
PRE-2000G D-Wall Construction for CWB Tunnel (Stage 3) 60 1| 05-Nov-13A | 20-Dec-14* 0% | P-Wall Constructlon for CWB Tunngl (Stdge3) i
PRE-2030B ELS for CWB Stage 2 30 1| 20-Mar-14A | 17-Jan-15 0% HELS for|[CWH Stage 2 D
PRE-2030C ELS for CWB Stage 3 30 30 19-Apr-14A  16-Feb-15 0% ‘ N I — LS for CB Stage 3
Statutory / Authority Approval ! 1 | b
PRE-3050B ELS for CWB Tunneling Works Stage 2 (GEO) 28 28 21-Dec-14* 17-Jan-15 0% ELS for|CWH Tunneling Works Stage 2/(GEO)
PRE-3050C ELS for CWB Tunneling Works Stage 3 (GEO) 28 28 20-Jan-15 16-Feb-15 0% | ! g — I ] ELS for CWB Tunneling Worl|
PRE-3050D ELS for CWB Tunneling Works Stage 1b (GEO) for Bottom Up 28 1 20-Apr-11A | 20-Dec-14 0% -530 | LS for CWB Tunneling Werks Stage 1b|(GEO) for Bottom Up
PRE-3310 Stage 2 Tunnel Structure Design 60 60 20-Dec-14 17-Feb-15 0% 544 : [ ; ; ] Stage 2 'l"uhnel Structure De
PRE-3320 Stage 3 Tunnel Structure Design 60 60 20-Dec-14 17-Feb-15 0% 544 [ I<$tage 3 Tufmel Structure De
PRE-3200C Salt Water Mains (S3) 28 28 20-Dec-14* 16-Jan-15 0% 15 O ] paltWat ETM, ins (S3) : '
PRE-3200D Salt Water Mains (S8) 28 28 20-Dec-14* | 16-Jan-15 0% -147 ‘ Salt Water Mains (S8)
PRE-3200E Salt Water Mains (S9) 28 28 20-Dec-14* 16-Jan-15 0% -567 @l Halt Water M ins (S9) i
PRE-32000 Cooling Watermains (BF) 28 28 20-Dec-14* 16-Jan-15 0% -91 Cooling Watermains (BF) i
PRE-3200P Cooling Watermains (BG) 28 28 20-Dec-14* 16-Jan-15 0% -91 Cooling Watedmains (BG) E
PRE-3200Q Cooling Watermains (BI) 28 28 20-Dec-14* 16-Jan-15 0% o1 I Cooling | Mqté mains (BI) L
Contractor's Design (CWB Diaphragm Wall) !
PRE-4020 Contractor's Detailed Design 30 1 09-dul-11A 20-Dec-14 40% 543 30ntract¢r's Detailed Desigh !
PRE-4030 AECOM's and GEQ's approval on Detailed Design 60 60 21-Dec-14 18-Feb-15 0% 543 ] ECOM s-and GEQO's apprg
Contractor's Design (PS1.94) !
PRE-5100C Approval of ICCP of Cross-Harbour Mains - by AECOM & Relevant Authorities 9 0 04-Mar-11A | 20-Dec-14 100% 604 A ppﬁrpyglgfﬁlﬁ(i)glf’gf Crpss-Harbour Mg[rﬁs ;7t7>y7A7I§QQM7&B'!eIevant Auihormes
TTA Implementation and Completion Summary Milestone 1 i
Zone A2 (At Convention Avenue)
TTAM-A2-1040D TTA Completion - Zone A2-4B 0 0 12-Jan-15 0% 580 -" TTA Complellon Zo ne A2-4B
Zone A3 (At Fenwick Pier Street) ;
TTAM-A3-1030 TTA Completion - Combination of Zone A3-5D & A3-4D (Sewer) 0 0 24-Jan-15 0%, -146( . i ] ”'ITiAig)p’rppilgygn’”C}grpur@pgr! pﬁfizgng A3-5D & A3+
TTAM-A3-1040 TTA Implementation - Zone A3-2C (Sewer) 0 0 25-Jan-15 0% -146 ! % TTA! Implementat|on Z'one A3- 20-' (Sewer)
TTAM-A3-1050 TTA Completion - Zone A3-2C (Sewer) 0 0 27-Feb-15 0% -152 ‘ ! : : TTA Completion -
TTAM-A3-1060 TTA Implementation - Zone A3-2D (Sewer) 0 0 28-Feb-15 0% -152 ! i i TTA Implementatn
TTAM-A3-1070 TTA Completion - Zone A3-2D (Sewer) 0 0 26-Mar-15 0% 507 . i i D
TTAM-A3-1090B TTA Completion - Zone A3-5C - Salt Water 0 0 23-Jan-15 0% 569 o o T r,A,QQmP,'?!'E’f‘, - Zone A A'G -5Q1- gqlt Water
Zone A4 (At Convention Avenue)
TTAM-A4-1120B TTA Completion - Zone A4-2C 0 0 30-Jan-15 0% -147 ; TTA Completion - Zo n A4*2C
Zone A5 (At Harbour Road) ;
TTAM-A5-1050B TTA Completion - Zone A5-6 0 0 30-Jan-15 0% 562 ; TTA Completion - Zon A5:6]
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1 Summary Bar
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CEDD CONTRACT HK/2009/01

CHUN WO - LEADER JOINT VENTURE

Activity ID Activity Name oD RD Start Finish % Comp|  Total 2014 2015
Float Qtr 1
Dec Jan 1 Feb
Area X3 (Fleming Road b/w Harbour Road & Convention Avenue) 1 | [ nl 77777777777777777
TTAM-X3-1000B  TTA Completion - Zone X1-1 0 0 16-Jan-15 0%  -90 : TTREonjpletion - Zone X1-1
Zone C (Expo Drive East) : ‘
TTAM-C1-1000B TTA Completion - Zone C1-1 0 0 20-Dec-14 0% 604 TTA Completion - Porg C1{1
TTAM-C1-1010D TTA Completion - Zone C1-2A 0 0 20-Dec-14 0% 604 TTA Completion - Zorje C1{24 !
TTAM-C3-1000B | TTA Completion - Zone C3-1 0 0 31-Jan-15 0% 561 ! & TTA Completion

Section 3 of the Works - CWB Tunnel, Slip Roads 2 & 3, Works in Area 8

CWB Tunnelling Works (Stage 1 : CH2947 - CH3045)
Stage 1 - Tunnel Structure Works (Bay 1 to Bay 7 : Ch2947 - Ch 3045)
Tunnel Structure at Stage 1A & 1B (CH2947 - CH3045)
S3A-TS-2000 | Tunnel Structures Works including Waterproofing and OHVD
S3A-TS-2080 | Backfilling to formation level for Stage 1B (CH 80 to CH 120)

cwB Tunnelling Works (Stage 2 : Ch3045 - Ch3129)
Stage 2 - Foundation Works (Bottom Up Method : CH3045 - CH3129 / CH120 - CH225)

S3B-FW-1040C | ELS for Exhaust Duct (~-5.0mPD)

Stage 2 - Excavation Works (For Bottom Slab Construction : CH3045 - CH3129)

S3B-EW-1000A | Stage 2 ELS - excavate to approx. +0.5mPD and installation of 1st layer strut/waling

S3B-TS-1010 Bay 7 Base Slab

S3B-EW-1000B | Stage 2 ELS - excavate to approx. -3.0mPD and installation of 2nd layer strut/waling (15,00C
S3B-EW-1000C | Stage 2 ELS - excavate to approx. -6.4mPD and installation of 3rd layer strut/waling (16,500
S3B-EW-1000D | Stage 2 ELS - excavate to approx. -10.0mPD (17,500m3)

Stage 2 - Tunnel Structure Works (Bay 8 to Bay 10 : CH3045 - CH3129)

S3B-TS-1020 Bay 8 Base Slab
S3B-TS-1030 Bay 9 Base Slab
S3B-TS-1040 Bay 10 Base Slab
S3B-TS-1050 Removal of 2nd and 3rd layer of Strut/Waling
S3B-TS-1060 Bay 7 & 8 Wall
S3B-TS-1070 Bay 9 & 10 Wall
S3B-TS-1080 Construction of Exhaust Duct (CH3045 - CH3129)
S3B-TS-1090 Backfilling at Northern Side from -10mPD to -2mPD (Slip Road 2 - 4700cu.m)
S3B-TS-1100 Backfilling at Southern Side from -10mPD to -2mPD (Slip Road 3 - 4000cu.m)
S3B-TS-1110 Bay 7 & 8 Wall and OHVD Base Slab
S3B-TS-1120 Bay 9 & 10 Wall and OHVD Base Slab
S3B-TS-1130 Bay 7 & 8 OHVD Wall Stem and Bay 7 & 8 Top Slab
S3B-TS-1140 Bay 9 & 10 OHVD Wall Stem and Bay 9 Top Slab
S3B-TS-1160 Construction of Slip Road 2 & 3 Base Slab (CH3045 - CH3129)
S3B-TS-2000A | Construction of Exhaust Duct (CH2988 - CH3045)
S3B-TS-2000B | Construction of Slip Road 3 (CH2988 - CH3045) above Exhaust Duct including backfiling
CWB Tunnelling Works (Stage 3 : Ch3129 - Ch3245)
Stage 3 - Reclamation Works

S3C-MW-1400 | Removal of Remaining Type Il & | Material during Stage 3 Excavation

Stage 3 - Excavation Works (Ch3129 - Ch3245)
Excavation Works at Stage 3

S3C-EW-1000 | Excavation to +OmPD (approx 21,400m3) including strut/waling installation

S3C-EW-1010 | Excavation to -4.0 mPD (approx 26,600m3) including strut/waling installation

S3C-EW-101( | Installation of Dewatering Well (24nos.) and Pumping Test

S3C-EW-101( | Excavation to -16mPD ( approx 55,000m3)

Stage 3 - Tunnel Structure Works (Bay 11 to Bay 17 : Ch3129 - Ch3245)

Tunnel Structure at Stage 3A (Top Slab Construction : CH3185 - CH3246)
S3C-TS-1100 | Stage 3A- Bay 15, 16, 17 & 18 Top Slab (CH3185 - CH3223 : 38m Long)

Tunnel Structure at Stage 3A & 3B (CH3129 - CH3245)
S3C-TS-2000 Bay 11 Slip Road 3 Sump Pit Base Slab

S3C-TS-2000A Bay 11 Slip Road 3 Sump Pit Wall

S3C-TS-2000B Backfill to the Base Slab of Slip Road 3

S3C-TS-2000 Remove 2nd and 3rd layer of Strut and Waling (Bay 11)

28-Feb-14A
30 30 31-Dec-14

30-Dec-14
29-Jan-15

84 1 19-May-14 A
46 1 19-Sep-14A
70 1 19-Sep-14A
50 1 19-Sep-14A

20-Dec-14
20-Dec-14
20-Dec-14
20-Dec-14

14 14 21-Dec-14
14 14 05-Jan-15
14 14| 22-Dec-14
14 14, 06-Jan-15
15 15 25-Jan-15
14 14| 09-Feb-15
14 14| 14-Feb-15
45 45 21-Dec-14
21 21 14-Mar-15
21 21 22-Feb-15
10 10 23-Feb-15
10 10 28-Feb-15
10 10 05-Mar-15
10 10 10-Mar-15
14 14 04-Apr-15
48 48 01-Mar-15
30 30 18-Apr-15

03-Jan-15
18-Jan-15
04-Jan-15
19-Jan-15
08-Feb-15
22-Feb-15
27-Feb-15
03-Feb-15
03-Apr-15
14-Mar-15
04-Mar-15
09-Mar-15
14-Mar-15
19-Mar-15
17-Apr-15
17-Apr-15
17-May-15

45 45 20-Dec-14

03-Sep-14 A
9% 43 03-Sep-14A
45 46 12-Dec-14A
125 = 43 15-Dec-14A

30 30 01-Feb-15

14 13 03-Feb-15

7 7| 16-Feb-15
10 10 23-Feb-15
7 7| 05-Mar-15

02-Feb-15

31-Dec-14
31-Jan-15
03-Feb-15
31-Jan-15

02-Mar-15

15-Feb-15
22-Feb-15
04-Mar-15
11-Mar-15

0%
0%
0%

0%

0%
0%
0%
0%

-271
558
-142

-271

453
453
453
453
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CEDD CONTRACT HK/2009/01

CHUN WO - LEADER JOINT VENTURE

Activity ID Activity Name oD RD Start Finish % Comp| Total 2014 2015
Float Qtr 1
Feb Mar
| S3C-TS-2000C Bay 11 Slip Road 3 Base Slab and Pump Room Base Slab 14 14 12-Mar-15 25-Mar-15 0% 453
| S3C-TS-2000D Bay 11 Slip Road 3 Pump Room Wall 7 7 26-Mar-15 01-Apr-15 0% 453
| S3C-TS-2000E Bay 11 Slip Road 3 Elec. Room Base Slab 14 14 02-Apr-15 15-Apr-15 0% 453
| S3C-TS-2000 Bay 11 Slip Road 3 Wall & OHVD Base Slab 10 10 16-Apr-15 25-Apr-15 0% 453 )
| S3C-TS-2000F| Bay 11 CWB Base Slab 14 14 02-Jan-15 15-Jan-15 0% 475 B
| S3C-TS-2000G Bay 11 CWB Wall 7 7| 12-Mar-15 18-Mar-15 0% 40 ‘
| S3C-TS-2000H Bay 11 CWB Wall and OHVD Base Slab 10 10 19-Mar-15  28-Mar-15 0% 491 | | |
| S3C-TS-2000I  Bay 11 CWB OHVD Wall Stem and Top Slab 14 14 29-Mar-15 11-Apr-15 0% 491
| S3C-TS-2000J  Backfilling to formation of Slip Road 2 10 10 19-Mar-15 28-Mar-15 0% 470
| S3C-TS-2000K Bay 11 Slip Road 2 Base Slab 14 14 29-Mar-15 11-Apr-15 0% 470
| S3C-TS-2000L | Bay 11 Slip Road 2 Wall 7 7 12-Apr-15 18-Apr-15 0% 470
| S3C-TS-2000 | Bay 11 Slip Road 2 Top Slab 14 14| 19-Apr-15 | 02-May-15 0% 470 : : |
| S3C-TS-2010 Bay 12 CWB Base Slab 14 14 17-Feb-15 02-Mar-15 0% 443 Bay 12 CWB B;
| S3C-TS-2010A Remove 2nd and 3rd layers of Strut/Waling (Bay 12) 7 7 08-Mar-15 14-Mar-15 0% 443 }
| S3C-TS-2010.  Bay 12 CWB Wall 14 14 15-Mar-15 28-Mar-15 0% 443
| S3C-TS-2010B Backfiling to formation of Slip Road 2 & 3 10 10 29-Mar-15 07-Apr-15 0% 47,
| S3C-TS-2010C Bay 12 Slip Road 2 & 3 Base Slab 10 10| 12-Apr-15 | 21-Apr-15 0% 443 : : |
| S3C-TS-2010D Bay 12 CWB Wall & OHVD Base Slab 14 14 29-Mar-15 11-Apr-15 0% 443
| S3C-TS-2010E Bay 12 CWB OHVD Wall Stem and Top Slab 14 14 12-Apr-15 25-Apr-15 0% 477 o
| S3C-TS-2020 | Bay 13 CWB and Slip Road 3 Base Slab 14 14| 03-Feb-15 16-Feb-15 0% -144 -__Bia_n_/j NI? and Slip Road
| S3C-TS-2020A Backfilling to formation of Slip Road 2 10 10 17-Feb-15 | 26-Feb-15 0% 48 /= ‘l':iaplﬁilili’n’g to format
| S3C-TS-2020. | Remove 2nd and 3rd layers of Strut/Waling (Bay 13) 7 7| 27-Feb-15 = 05-Mar-15 0% 478 : : ] Remove 2ng
| S3C-TS-2020B Bay 13 CWB & Slip Road 3 Wall and Slip Road 2 Base Slab 14 14 06-Mar-15 19-Mar-15 0% 478 1 }
| S3C-TS-2020C Bay 13 CWB & Slip Road 3 Wall & OHVD Base Slab and Slip Road 2 Wall 21 21 20-Mar-15 09-Apr-15 0% 478 } 1
| S3C-TS-2020D Bay 13 CWB & Slip Road 3 Top Slab and Slip Road 2 Wall & OHVD Base Slab 14 14 10-Apr-15 23-Apr-15 0% 478 L
| S3C-TS-2030 Bay 14 CWB, Sump Pump and Slip Road 3 Base Slab 14 14 17-Feb-15 02-Mar-15 0% 144 5 T | Bay 14 CWB, §
| S3C-TS-2030A Bay 14 Sump Pump Wall 10 10/ 03-Mar-15 = 12-Mar-15 0% -144 : ‘ Bay 1
| S3C-TS-2030B Backfill to formation of Slip Road 2 10 10 13-Mar-15 22-Mar-15 0% -144 :
| S3C-TS-2030C Bay 14 Slip Road 2 Base Slab 14 14| 23-Mar-15 05-Apr-15 0% -144 1 i
| S3C-TS-2030D Remove 2nd and 3rd layer of Strut/Waling (Bay 14) 7 7 11-Apr-15 17-Apr-15 0% -144 ! i
| S3C-TS-2030E Bay 14 CWB and Slip 3 Road Wall and Pump Room Base Slab 14 14 18-Apr-15 01-May-15 0% 144 T N
| S3C-TS-2090 | Bay 20 Slip Road 3 Base Slab 10 10| 03-Feb-15 | 12-Feb-15 0% 495 : ‘ ] |Bay 20 Sif} Rbapl 3 Base Slab
| S3C-TS-2090A Bay 20 CWB & Slip Road 2 Base Slab and Slip Road 3 Wall 14 14 25-Jan-15 07-Feb-15 0% 500 | Bay pp CWB &Slip Hoad 2 Base Slab
| S3C-TS-2090. Remove 2nd and 3rd layer of Strut/Waling (Bay 20) 7 7 18-Feb-15 24-Feb-15 0% 495 énilove 2nd and 3rd
| S3C-TS-2090B Bay 20 CWB & Slip Road 2 Wall and Slip Road 3 Wall & OHVD Base Slab 14 14 25-Feb-15 10-Mar-15 0% 495 Bay 20
| S3C-TS-2090C Bay 20 CWB & Slip Road 2 Wall & OHVD Base Slab and Slip Road 3 Top Slab 14 14 11-Mar-15 24-Mar-15 0% 45 e ey L
| S3C-TS-2090D Bay 20 CWB & Slip Road 2 Top Slab 14 14| 25-Mar-15 | 07-Apr-15 0% 495 : : - |
| S3C-TS-2100 Bay 16 & Bay 18 Slip Road 3 Base Slab 14 14 03-Feb-15 16-Feb-15 0% A8 ety e — Bay Baiy 18 Slip Road 3
| S3C-TS-2100A Bay 16 & Bay 18 CWB & Slip Road 2 Base Slab and Slip Road 3 Wall 21 21 01-Feb-15 21-Feb-15 0% -139 3 ‘62& Bay 18 CWB &
| S3C-TS-2100B/ Remove 2nd and 3rd layer of Strut/Waling (Bay 16 & Bay 18) 14 14| 27-Feb-15 12-Mar-15 0% 465 :;%g
| 83C-TS-2100C Bay 16 & Bay 18 CWB & Slip Road 2 Wall and Slip Road 3 Wall & OHVD Base Slab 21 21| 13-Mar-15 | 02-Apr-15 0% 45 o+ e I g
| S3C-TS-2100D Bay 16 & Bay 18 CWB & Slip Road 2 Wall & OHVD Base Slab and Slip Road 3 OHVD Wall¢ | 21 21 03-Apr-15 = 23-Apr-15 0% 465 : : r
| S3C-TS-2110 Bay 15, 17 & 19 Slip Road 3 Base Slab 21 21 17-Feb-15 09-Mar-15 0% -131
| S3C-TS-2110A Bay 15, 17 & 19 CWB & Slip Road 2 Base Slab and Slip Road 3 Wall 24 24 22-Feb-15 17-Mar-15 0% -139
| S3C-TS-2110B Remove 2nd and 3rd layer of Strut/Waling (Bay Bay 15, 17 & 19) 14 14 23-Mar-15 05-Apr-15 0% -139
_| 83C-TS-2110C| Bay 15, 17 & 19 CWB & Slip Road 2 Wall and Slip Road 3 Wall & OHVD Base Slab 24 24| 06-Apr-15 29-Apr-15 0% -139y 0 v o]
Section 4 of the Works - Salt Water Mains, Works in Area 3 ! !
S8B (DN800) Salt Watermains ! :

S4-1000 Zone A4-2C - S8B (20m) 45 7| 24-Sep-14A | 26-Dec-14 0%  -132 m‘;ohe A4-2Q
S4-1010C Zone A4-2B - S8B (20m) 48 7| 07-Oct-13A | 26-Dec-14 0%  -132 ohe A4-2B
S4-1010D Zone A4-2Brev - S8B (10m) 21 7 14-Mar-14A | 26-Dec-14 100% -132 I . Zonhe A4-2BreviiS8g (fOm) || - |

S4-1500 Pressure Test of S8B 6 6 27-Dec-14 01-Jan-15 0% a2l 0| |~ Press i

S4-1510 Cleaning of S8B 7 7 02-Jan-15 08-Jan-15 0% -132 ‘ i

S4-1520 Connection to Existing Mains (S8B) 7 7 17-Jan-15 23-Jan-15 0% -147 hnéction to Existing Mains (HSBI}i) E
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CEDD CONTRACT HK/2009/01

CHUN WO - LEADER JOINT VENTURE

I Actual Work
1 Summary Bar
I Critical Remaining Work

Wan Chai Development Phase Il - Central-Wan Chai Bypass at HKCEC (Contract 1)

WORKS PROGRAMME Rev.6E - 3 Month Programme starting from 20-Dec-14

Activity ID Activity Name oD [ RD Start Finish % Comp|  Total 2014 20715
Float Qtr 1
[ [ Feb Mar
S9 (DN450) Salt Watermains & Sewer R e R T | | 1 O :
S4-2080 Zone A2-4B - S9 (8m) - Testing point 24 16 04-Dec-13A  10-Jan-15 100% 453 D (Eﬁrm) - Testing point
S4-2120 Zone A3-5C - S9 (8m) - Testing point 14 14 16-Jul-13A 10-Jan-15 0% 464 B (8m) - Testing point
S4-2500 Pressure Test of S9 6 6 11-Jan-15 16-Jan-15 0% 569 Test of S9
S4-2510 Cleaning of S9 7 7 17-Jan-15 23-Jan-15 0% 569 aning of S9
$4-2520 Connection to Existing Mains (S9) 7 7| 17-Jan-15 = 23-Jan-15 0% se9| Sohnéction to Existing Mains
Section 6A of the Works - Cooling Water Discharge System (3 nos. Govt Towers)
S6A-1200 Zone X1-1 - CHBF (11m) 21 21 27-Dec-14 16-Jan-15 0% -112
S6A-1220 Zone X1-3 - CHBF (7m) 21 21| 14-Apr-15 | 04-May-15 0% -241
S6A-1230 Zone X1-4A- CHBF (21m) & S3 (21m) Connection Point 24 115 20-Jan-14 A 13-Apr-15 100% -241 O
S6A-1240 Zone C3-1 - CHBF (16m) Test and Connection Point 60 43 22-Jun-14A | 31-Jan-15 0% 1 | Test and Connecti
Section 6B of the Works - Cooling Water Intake & Discharge System (Great Eagle / Harbour Centre) f x
S6B-1220 Zone C3-1 - CHBG (16m) Test and Connection Point 60 43 22-dun-14A | 31-Jan-15 0% 3 T';est and Connectil
Section 6C of the Works - Cooling Water Discharge System (China Resources Building) ! L
S6C-1600 Zone C3-1 - CHBI (16m) Test and Connection Point 60 43 22-Jun-14A 31-Jan-15 0% : n) Tdst and Connectio
Common Works for Sections 6A, 6B & 6C ! b
Discharge Outfall Construction ! L
S6-1030 Connection of the Completed Cooling Mains to Precast Outfall Unit 0 0 07-Feb-15* 0% %“,oimpleted Cooling
$6-1040 Reinstatement of Existing Seawall after Connection 30 30 08-Feb-15 | 09-Mar-15 0% 524 ! ! ; ] Reinstat,
Section 8 of the Works - Works in Area 6 (Utilities other than Watermains in Fenwick Pier Street) ; E
Sewerage Works 1ttt
S8-1030 Zone A3-5D & A3-4D 23 28 10-Jan-14 A 24-Jan-15 100% -120 ZonejAS—SD & A3-4D :
S8-1040 Zone A3-2C 23 23 26-Jan-15 27-Feb-15 0% -120 Zone A3-2C
S8-1050 Zone A3-2D 23 23 28-Feb-15 26-Mar-15 0% -120
S8-2500 CCTV Survey 1 1 27-Mar-15 27-Mar-15 0% f20(
S8-3000 Connection with Upstream Existing Manhole & Abandon Used Pipe 7 7 28-Mar-15 09-Apr-15 0% -120 : ‘ .
Section 9 of the Works - Remaindar of the Works ;
Box Culvert Construction ‘ ‘ '
S9-1030 Construction of Precast Bay 1 76 12 25-Sep-14A  31-Dec-14 84.21% 592 [ Constructidn of Precast Bay 1 o
S9-1040A Installation of Sheet Pile / ELS and Construction for Bay 7 180 43 07-Sep-14A | 31-Jan-15 0% -166 ‘ Installation of Sheet Pile / ELJES and Constructif
S9-1040B Installation of Sheet Pile / ELS and Construction for Bay 2 180 43 11-Oct-14A | 31-Jan-15 0% -166 I ' Installation of Sheet Pile /[ELiS and Constructi
$9-1050 Construction of Bay 3 to Bay 6 incl. top slab waterproofing works 75 75 03-Mar-15 16-May-15 0%  -271 ! -
Waterworks in Area 9 !
S9-5500A Zone X1-1 - S3 (5m) 0 0 16-Jan-15 0% 9| . “Zone X1-1-83(5m)
$9-7040 Zone X1-1 - F3 (5m) 0 0 16-Jan-15 0% 1 ! ®*Zone X1-1 - F3 (5m) D
Section 13 of the Works - Works in Area 11 (other than Section 11) b
$13-3000 Completion of Backfilling to +5.0mPD 0 0 20-Dec-14 0% 70 3 # Completion of Backfiling to +5.0mPD |
Section 9A of the Works - Landscape Softworks in Area 9 : : 1 ‘
S9A-1000 Transplanting at Expo Drive East and Convention Avenue Junction 180 180| 20-Dec-14 17-Jun-15 0% 59 : [ - -
1 Remaining Work BN Summary Bar CEDD CONTRACT NO. HK/2009/01 Page 4 of 4
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CEDD CONTRACT HK/2009/02

CHUN WO - CRGL JOINT VENTURE

Activity 1D [Activity Name [ToD | RD| Start Finish Total| Calendar 2014 2015
Float | Sep | Oct | Nov | Dec Jan
[ 57 [ 58 [ 59 [ 60 61
KDC0110 Section 7 Works (831 days) - Box Culvert N1 & Works atAea 7 (7-May-12) 0 0 20-Sep-14* -866 Calendar Day : @ Section|7 Works (831 days) - Box Culyert N1 & Works at Aea 7 (7-May-12) :
0 d ping & ab e ey Date 0 0-Sep-14 0-Sep-14 ale Day | ‘ 777777777777777777777777777 ‘ 7777777777777777777777777777 ‘ 7777777777777777777777777777 ‘ 77777777777777777777777777777 ‘ 777777777777777777
KDCO0140 Section 8C Works (1473 days) - Landscape Softworks in Area 8 (10-Feb-14) 0 0 20-Sep-14* -222 Calendar Day ¢ t-:uiuniSC Works (1473 days) - Land;cape Softworks in Area 8 (lp-Feb-14)
0 d ping & ab e ey Date 0 9-De 4 9-De A ale Da i i i i i
KDF0140 Section 8C Works (1473 days) - Landscape Softworks in Area 8 0 0 19-Dec-14 -312 Calendar Day &=$ection 8C Works (1473 da
PRE-PRO-1100A GRP Roof Panel for Temp Covered Walkway (Type 1) 60 21 15-Jun-14A 11-Oct-14 1473 Calendar Day GRP Roof Panel for Temp Covered Walkway (Type 1)
PRE-PRO-1100B GRP Roof Panel for Temp Covered Walkway (Type 2) 60 21 15-Jun-14A 11-Oct-14 1473 Calendar Day GRP Roof Panel for Temp Covered Walkway (Type 2)
$3-0070-1499 Reinstatement of armour rock, retaining walls & new covered walkway along Expo Drive East 254 25 11-Aug-12A 22-Oct-14 1173 HKWorking Day ] Reinstatement of armour rock, retaining walls & new covfred walkway along Expo Dr|
S4A-0900 Outstanding Works 365 148 16-Feb-14A 15-Feb-15 1346 Calendar Day : : : :
S4B-0900 Outstanding Works 365 10 01-Oct-13A 30-Sep-14 1484 Calendar Day | Outstanding Works : : :
S4C-0900 Outstanding Works 365 = 61 21-Nov-13A 20-Nov-14 1433 Calendar Day [N ___ aaam - ] Outstandingworks | o
B 6 - Ba 8 Pe arden & g g Road 0-Ap A 9-Sep-14 0 0 gD 3 3 3 3 3
S5-100-3333 Backfilling to Bay 6 to Bay 11 (2,000m3; 150m3/d) 23 7 20-Apr-13A 29-Sep-14 -707 HK Working Day 1 Backfiling to Bay 6 to Bay 11 (2,000m3; 150m3/d)
$5-0900 Outstanding Works 365 | 166 06-Mar-14A 05-Mar-15 1328 Calendar Day | )
S7-191212-260 Backfilling for 1050mm FRP installation & Strut Removal 4 4 22-Sep-14 26-Sep-14 -339 HK Working Day B Backfiling for 1050mm FRP installation & Strut Removal
S7-1700 D-Wall Trimming, Drain Installation & Backfiling to Ground Level (13,500m3; 1,000m3/d) 21 16 05-Sep-14A 06-Oct-14 1132 Calendar Day| | NSNS D-\VallTrimming, Drain Installation & Backfiling to Ground Level (13,500§3; 1,000m3/d)
S7-1800 Completion of Tunnel Portion 1 Backfiling 0 0 06-Oct-14 -882 Calendar Day I" Completion of Tunnel Rortion 1 Backfiling
S7-TB-2000 Lay 500mm thk. Rubble Mound 2 2 07-Oct-14 08-Oct-14 -907 HK Working Day| R R | Lay 500mm thk. Rubble Mound T o
S7-TB-2010 Blinding Layer 1 09-Oct-14 09-Oct-14 -907 HK Working Day : : Blinding Layer : : :
S7-TB-2020 Base Slab Construction (9.3m x 4.9m x 1m thick) 7 7 10-Oct-14 17-Oct-14 -907 HK Working Day Base Slab Qonstruction (9.3m x 4.9m x im thick)
S7-TB-2030 Concrete Plinth, Side Wall, Beam & Corbel 14 14 21-Oct-14 05-Nov-14 -907 HK Working Day g Concrete Plinth, Side Wall, Beam & Corbel
S7-TB-2040 Concrete In-Fill at Basement 3 3 10-Nov-14 12-Nov-14 -907 HK Working Day Concrete In-Filiat Basement
S7-TB-2050 Outer Wall & Partition Wall 21 21 13-Nov-14 06-Dec-14 -907 HK Working Day| sy R Outer Wall &Partition Wall
S7-TB-2060 Scaffolding Erection & Roof Construction 21 21 08-Dec-14 03-Jan-15 -907 HK Working Day
S7-TB-2070 Curing 14 14 04-Jan-15 17-Jan-15 -1131 Calendar Day
S7-TB-2080 Formwork Removal & Scaffolding Dismantling 4 4 19-Jan-15 22-Jan-15 -907 HK Working Day
& 0 4 4 07-0 4 0-Nov-14 016 alendar D : : : ; ;
S7-TB-4100 22kV Cable across HHR to Transformer Building by HEC 45 45 07-Oct-14 20-Nov-14 -1016 Calendar Day| L e 22KV Cable across HHR to Jransformer Building by HEQ
Roo 0| 10-Sep-13A 0-Oct-14 464 ale Da
S8A-BS-4010 E&M Installation 28 10  10-Sep-13A 30-Sep-14 1484 Calendar Day ‘ | E&M Installation
0 Area 8 - AB 0 at Obse on De of Fe Pie 0 0 8-0 A 0-O 4 464 ale Day | [ L o R B L
S8B-FP-01100 Roof Finishes & Misc. ABWF Installation 120 30 28-Oct-13A 20-Oct-14 1464 Calendar Day i ] Roof Finishes & Misc. ABWF Installation
S8B-FP-01300 Handrail & Glass Balustrade Installation 45 7 21-Dec-13A 27-Sep-14 1487 Calendar Day Handrail & Glass Balustrade Installation
0 d 0 4 4 A O o A i”””7”7”7””7”777”77i777”””””””””””””i 7777777777777777777777777777 : 7777777777777777777777777777 : 777777777777777777
S9B-T2-1125 Installation of Pump Test Equipment 35 12 11-Jun-14 A 07-Oct-14 117 HK Working Day Installation of Pump Test Equipment
S9B-T2-1130 Tunnel portion 2 Pump Test 14 14 08-Oct-14 21-Oct-14 147 Calendar Day _Tunnel _Qc_)l:t_ion 2 Pump Test
B a 0 0 06-Aug-14 A a 9 0 g Da ,
S9B-T2-2000 Tunnel portion 2 ELSW excavation (62,500m3; 500m3/d) 125 105 06-Aug-14A 27-Jan-15 -9 HK Working Day ] - - - -
0 aatio 9 eb 4 A 4 en o7 | 3’7777777777777777777777777773’”77777777777777777777777777? 7777777777777777777777777777 3 7777777777777777777777777777 3 777777777777777777
age 2 - Southern Wall after HHR Flyover Diversion (Stage 0A-P131; P144-C154 60 | 14 ZFe alendar Da 3 3 3 3 3
S9B-T34-1230C Pre-grouting & Guidewall for P147-P154 28 14 11-Feb-14A 04-Oct-14 -271 Calendar Day Pre-grouting & Guidewall for P147-P154 : :

Remaining Work
Actual Work
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I

Critical Remaining Work
L @ Milestone
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CEDD CONTRACT HK/2009/02 CHUN WO - CRGL JOINT VENTURE

Activity ID Activity Name oD RD Start Finish Total Calendar 2014 2015
Float | Sep | Oct | Nov | Dec Jan
58 | 59 | 60 61
S9B-T34-1260B Bored Pile Construction (PS30-PS32; 14d/pile; 1 Rig) 42 14 07-Aug-14A 04-Oct-14 -229 Calendar Day Bored Pile Construction (PS30-PS32; 14d/pile; 1 Rig) ! |
S9B-T34-1250C D-wall Construction along HHR slow lane (P147-C152, C154; 6d/Panel) 42 04-Jan-15 14-Feb-15 -362 Calendar Day : : ‘

Stage 3 - Northern Wall after TWCR4 Reclamation (C88-C105)

| 21-Sep-14 | 03-Jan-15 | Calendar Day
S9B-T34-1435C D-Wall Plant Mobilization after HHR Stage 2

21 21 21-Sep-14 . 11-Oct14 —362 Calendar Day

S9B-T34-1430C D-wall Construction at TWCR4 (C88-P94; P101-C105; 6d/Panel) 84 12-Oct-14 03-Jan-15 -362 Calendar Day
Stage 4 - Southern Wall after HHR Flyover Diversion (Stage 2) (P132-P143) mg 22-Oct14 | 25-Jan-15 | Calendar Day : :

Complete Removal of Approach Ramp of Existing HHR Flyover

S9B-T34-1600 Complete Removal of Approach Ramp of Existing HHR Flyover 0 22-Oct-14 438 CalendarDay( . 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
\ S9B-T34-1610 Pre-drilling at HHR Flyover 26 26 22-Oct-14 16-Nov-14 -438 Calendar Day Pre-drilling é}t HHR Flyover .
‘ S9B-T34-1620 Pre-grouting at HHR Flyover 21 21 17-Nov-14 07-Dec-14 -389 Calendar Day Pre-groutind at HHR Flyover
\ S9B-T34-1630 Guide Walll construction at HHR Flyover 21 21 17-Nov-14 07-Dec-14 -389 Calendar Day Guide Walll fonstruction at HHR Flyove
‘ S9B-T34-1650 Bored Pile Construction (PS34-PS38; 14d/pile; 1 Rig) 70 17-Nov-14 25-Jan-15 -438 Calendar Day ‘
Temp Works for HHR Flyover Diversion (Stage 2) 28 = 777777777777777777777777777 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S9B-TTA-4500 Demolish of Approach Ramp of Existing HHR Flyover for D-Wall Construction 24 24 22-Sep-14 21-Oct-14 -352 HK Worklng Day -Wall Construction
S9B-TTA-4600 Utility Diversion for D-Wall near Existing HHR Flyover Approach Ramp 35 35 22-Sep-14 26-Oct-14 -368 Calendar Day Q Approach Ramp

Marine Works at WCR3 135 124 30-Aug-14A 25-Feb-15 =830 ey
S11-R3-1000 Demolition of Existing Ferry Pier 60 59 30-Aug-14A 01-Dec-14 -314 HK Working Day Demolition of Exis{ing Ferryf Pier
S11-R3-1100 Mobilisation of Dredger of 1st Stage Dredging 2 2 21-Sep-14 22-Sep-14 -413 Calendar Day ! Mobilfsation of Dredger of 1st StagelDredging
S11-R3-0500A Fabrication of Caisson Seawalls for WCR3 Reclamation (1st Stage - 2 Nos.) 60 60 21-Sep-14 19-Nov-14 -407 Calendar Day — Fabric |Dn of Caisson Seawdlls for WCRS Reclamation (
S11-R3-1200 1st Stage Dredging at Permanent Seawall Area by Night Work (60,000m3 @ 2,000m3/d) 30 30 23-Sep-14 29-Oct-14 -333 Working Day ; _ 1st Stage Dredging at Permrhent Seawall Area byeElgh Work (60,000m3 @ 2
S11-R3-1300 1st Stage Rockfiling for Seawall by Night Work (24,000m3 @ 1000m3/d) 24 24| 29-Oct-14 22-Nov-14 -415 Calendar Day| T 1st $tage Rockfiling for Seawallby N|ght Work (24,009
S11-R3-0500B Fabrication of Caisson Seawalls for WCR3 Reclamation (2nd Stage - 3 Nos.) 90 90 20-Nov-14 17-Feb-15 -407 Calendar Day
S11-R3-1400 Placing leveling stones to -6.0mPD (1500m2 @ 40m2/d) 38 38 22-Nov-14 30-Dec-14 -415 Calendar Day Placmg Iev Bling stf
S11-R3-1600 2nd Stage Dredging except the Existing Wan Chai Ferry Pier (20,000m3 @ 1,000m3/d) 20 20 02-Dec-14 21-Dec-14 -390 Calendar Day : ! g excep|
S11-R3-1500 Installation of Permanent Seawall (3 nos.) & Rockfilling behind seawall 16 16 30-Dec-14 15-Jan-15 -415 Calendar Day
S11-R3-1700 Reclamation from -14 mPD to -2.0mPD by Hopper (121,000m3 @ 3,000m3/d) 41 41 15-Jan-15 25-Feb-15 -415 Calendar Day

Section 8C of the Works - Landscape Softworks in Area 8 21-Sep-14 Calendar Day
S8C-0010 Carry out landscape soft work on new ferry pier 90 90 21-Sep-14 19-Dec-14 -312 Calendar Day

Section 8D of the Works - Establishment Works in Area 8 365 365  20-Dec-14 19-Dec-15 -312 Calendar Day
S8D-0010 Carry out establishment work on new ferry pier 365 365 20-Dec-14 19-Dec-15 -312 CalendarDayf T
Section 12 of the Works - Protection and Preservation of Existing Trees 2375 707 24-Feb-10A 27-Aug-16 0 Calendar Day
S12-0010 Protection and preservation of existing trees 2375 707 24-Feb-10A 27-Aug-16 0 Calendar Day —
- Date Revision Checked Approved

1 Remaining Work — CEDD CONTRACT NO. HK/2009/02 TR YR e Page 2 of 2

W Acual Work Wan Chai Development Phase Il - Central-Wan Chai Bypass at Wan Chai 20-Feb-14_|Baseline Prog TASK filters: 3-Month Rolling, Temp
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CEDD CONTRACT HK/2009/02

CHUN WO - CRGL JOINT VENTURE

Activity 1D [Activity Name [ToD | RD| Start Finish Total| Calendar 2014 2015
Float | Sep | Oct | Nov | Dec Jan
[ 57 [ 58 [ 59 [ 60 61
KDC0110 Section 7 Works (831 days) - Box Culvert N1 & Works atAea 7 (7-May-12) 0 0 20-Sep-14* -866 Calendar Day : @ Section|7 Works (831 days) - Box Culyert N1 & Works at Aea 7 (7-May-12) :
0 d ping & ab e ey Date 0 0-Sep-14 0-Sep-14 ale Day | ‘ 777777777777777777777777777 ‘ 7777777777777777777777777777 ‘ 7777777777777777777777777777 ‘ 77777777777777777777777777777 ‘ 777777777777777777
KDCO0140 Section 8C Works (1473 days) - Landscape Softworks in Area 8 (10-Feb-14) 0 0 20-Sep-14* -222 Calendar Day ¢ t-:uiuniSC Works (1473 days) - Land;cape Softworks in Area 8 (lp-Feb-14)
0 d ping & ab e ey Date 0 9-De 4 9-De A ale Da i i i i i
KDF0140 Section 8C Works (1473 days) - Landscape Softworks in Area 8 0 0 19-Dec-14 -312 Calendar Day &=$ection 8C Works (1473 da
PRE-PRO-1100A GRP Roof Panel for Temp Covered Walkway (Type 1) 60 21 15-Jun-14A 11-Oct-14 1473 Calendar Day GRP Roof Panel for Temp Covered Walkway (Type 1)
PRE-PRO-1100B GRP Roof Panel for Temp Covered Walkway (Type 2) 60 21 15-Jun-14A 11-Oct-14 1473 Calendar Day GRP Roof Panel for Temp Covered Walkway (Type 2)
$3-0070-1499 Reinstatement of armour rock, retaining walls & new covered walkway along Expo Drive East 254 25 11-Aug-12A 22-Oct-14 1173 HKWorking Day ] Reinstatement of armour rock, retaining walls & new covfred walkway along Expo Dr|
S4A-0900 Outstanding Works 365 148 16-Feb-14A 15-Feb-15 1346 Calendar Day : : : :
S4B-0900 Outstanding Works 365 10 01-Oct-13A 30-Sep-14 1484 Calendar Day | Outstanding Works : : :
S4C-0900 Outstanding Works 365 = 61 21-Nov-13A 20-Nov-14 1433 Calendar Day [N ___ aaam - ] Outstandingworks | o
B 6 - Ba 8 Pe arden & g g Road 0-Ap A 9-Sep-14 0 0 gD 3 3 3 3 3
S5-100-3333 Backfilling to Bay 6 to Bay 11 (2,000m3; 150m3/d) 23 7 20-Apr-13A 29-Sep-14 -707 HK Working Day 1 Backfiling to Bay 6 to Bay 11 (2,000m3; 150m3/d)
$5-0900 Outstanding Works 365 | 166 06-Mar-14A 05-Mar-15 1328 Calendar Day | )
S7-191212-260 Backfilling for 1050mm FRP installation & Strut Removal 4 4 22-Sep-14 26-Sep-14 -339 HK Working Day B Backfiling for 1050mm FRP installation & Strut Removal
S7-1700 D-Wall Trimming, Drain Installation & Backfiling to Ground Level (13,500m3; 1,000m3/d) 21 16 05-Sep-14A 06-Oct-14 1132 Calendar Day| | NSNS D-\VallTrimming, Drain Installation & Backfiling to Ground Level (13,500§3; 1,000m3/d)
S7-1800 Completion of Tunnel Portion 1 Backfiling 0 0 06-Oct-14 -882 Calendar Day I" Completion of Tunnel Rortion 1 Backfiling
S7-TB-2000 Lay 500mm thk. Rubble Mound 2 2 07-Oct-14 08-Oct-14 -907 HK Working Day| R R | Lay 500mm thk. Rubble Mound T o
S7-TB-2010 Blinding Layer 1 09-Oct-14 09-Oct-14 -907 HK Working Day : : Blinding Layer : : :
S7-TB-2020 Base Slab Construction (9.3m x 4.9m x 1m thick) 7 7 10-Oct-14 17-Oct-14 -907 HK Working Day Base Slab Qonstruction (9.3m x 4.9m x im thick)
S7-TB-2030 Concrete Plinth, Side Wall, Beam & Corbel 14 14 21-Oct-14 05-Nov-14 -907 HK Working Day g Concrete Plinth, Side Wall, Beam & Corbel
S7-TB-2040 Concrete In-Fill at Basement 3 3 10-Nov-14 12-Nov-14 -907 HK Working Day Concrete In-Filiat Basement
S7-TB-2050 Outer Wall & Partition Wall 21 21 13-Nov-14 06-Dec-14 -907 HK Working Day| sy R Outer Wall &Partition Wall
S7-TB-2060 Scaffolding Erection & Roof Construction 21 21 08-Dec-14 03-Jan-15 -907 HK Working Day
S7-TB-2070 Curing 14 14 04-Jan-15 17-Jan-15 -1131 Calendar Day
S7-TB-2080 Formwork Removal & Scaffolding Dismantling 4 4 19-Jan-15 22-Jan-15 -907 HK Working Day
& 0 4 4 07-0 4 0-Nov-14 016 alendar D : : : ; ;
S7-TB-4100 22kV Cable across HHR to Transformer Building by HEC 45 45 07-Oct-14 20-Nov-14 -1016 Calendar Day| L e 22KV Cable across HHR to Jransformer Building by HEQ
Roo 0| 10-Sep-13A 0-Oct-14 464 ale Da
S8A-BS-4010 E&M Installation 28 10  10-Sep-13A 30-Sep-14 1484 Calendar Day ‘ | E&M Installation
0 Area 8 - AB 0 at Obse on De of Fe Pie 0 0 8-0 A 0-O 4 464 ale Day | [ L o R B L
S8B-FP-01100 Roof Finishes & Misc. ABWF Installation 120 30 28-Oct-13A 20-Oct-14 1464 Calendar Day i ] Roof Finishes & Misc. ABWF Installation
S8B-FP-01300 Handrail & Glass Balustrade Installation 45 7 21-Dec-13A 27-Sep-14 1487 Calendar Day Handrail & Glass Balustrade Installation
0 d 0 4 4 A O o A i”””7”7”7””7”777”77i777”””””””””””””i 7777777777777777777777777777 : 7777777777777777777777777777 : 777777777777777777
S9B-T2-1125 Installation of Pump Test Equipment 35 12 11-Jun-14 A 07-Oct-14 117 HK Working Day Installation of Pump Test Equipment
S9B-T2-1130 Tunnel portion 2 Pump Test 14 14 08-Oct-14 21-Oct-14 147 Calendar Day _Tunnel _Qc_)l:t_ion 2 Pump Test
B a 0 0 06-Aug-14 A a 9 0 g Da ,
S9B-T2-2000 Tunnel portion 2 ELSW excavation (62,500m3; 500m3/d) 125 105 06-Aug-14A 27-Jan-15 -9 HK Working Day ] - - - -
0 aatio 9 eb 4 A 4 en o7 | 3’7777777777777777777777777773’”77777777777777777777777777? 7777777777777777777777777777 3 7777777777777777777777777777 3 777777777777777777
age 2 - Southern Wall after HHR Flyover Diversion (Stage 0A-P131; P144-C154 60 | 14 ZFe alendar Da 3 3 3 3 3
S9B-T34-1230C Pre-grouting & Guidewall for P147-P154 28 14 11-Feb-14A 04-Oct-14 -271 Calendar Day Pre-grouting & Guidewall for P147-P154 : :

Remaining Work
Actual Work
Summary Bar

I

Critical Remaining Work
L @ Milestone

CEDD CONTRACT NO. HK/2009/02

Wan Chai Development Phase Il - Central-Wan Chai Bypass at Wan Chai

East (Contract 2)

3-MONTH ROLLING PROGRAMME (dd 20-Sep-14)

Date Revision Checked Approved
20-Sep-14 [3MRP
20-Feb-14 |Baseline Prog

2.3

TASK filters: 3-Month Rolling, Temp

Print on: 24-Sep-14 10:22
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CEDD CONTRACT HK/2009/02 CHUN WO - CRGL JOINT VENTURE

Activity ID Activity Name oD RD Start Finish Total Calendar 2014 2015
Float | Sep | Oct | Nov | Dec Jan
58 | 59 | 60 61
S9B-T34-1260B Bored Pile Construction (PS30-PS32; 14d/pile; 1 Rig) 42 14 07-Aug-14A 04-Oct-14 -229 Calendar Day Bored Pile Construction (PS30-PS32; 14d/pile; 1 Rig) ! |
S9B-T34-1250C D-wall Construction along HHR slow lane (P147-C152, C154; 6d/Panel) 42 04-Jan-15 14-Feb-15 -362 Calendar Day : : ‘

Stage 3 - Northern Wall after TWCR4 Reclamation (C88-C105)

| 21-Sep-14 | 03-Jan-15 | Calendar Day
S9B-T34-1435C D-Wall Plant Mobilization after HHR Stage 2

21 21 21-Sep-14 . 11-Oct14 —362 Calendar Day

S9B-T34-1430C D-wall Construction at TWCR4 (C88-P94; P101-C105; 6d/Panel) 84 12-Oct-14 03-Jan-15 -362 Calendar Day
Stage 4 - Southern Wall after HHR Flyover Diversion (Stage 2) (P132-P143) mg 22-Oct14 | 25-Jan-15 | Calendar Day : :

Complete Removal of Approach Ramp of Existing HHR Flyover

S9B-T34-1600 Complete Removal of Approach Ramp of Existing HHR Flyover 0 22-Oct-14 438 CalendarDay( . 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
\ S9B-T34-1610 Pre-drilling at HHR Flyover 26 26 22-Oct-14 16-Nov-14 -438 Calendar Day Pre-drilling é}t HHR Flyover .
‘ S9B-T34-1620 Pre-grouting at HHR Flyover 21 21 17-Nov-14 07-Dec-14 -389 Calendar Day Pre-groutind at HHR Flyover
\ S9B-T34-1630 Guide Walll construction at HHR Flyover 21 21 17-Nov-14 07-Dec-14 -389 Calendar Day Guide Walll fonstruction at HHR Flyove
‘ S9B-T34-1650 Bored Pile Construction (PS34-PS38; 14d/pile; 1 Rig) 70 17-Nov-14 25-Jan-15 -438 Calendar Day ‘
Temp Works for HHR Flyover Diversion (Stage 2) 28 = 777777777777777777777777777 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S9B-TTA-4500 Demolish of Approach Ramp of Existing HHR Flyover for D-Wall Construction 24 24 22-Sep-14 21-Oct-14 -352 HK Worklng Day -Wall Construction
S9B-TTA-4600 Utility Diversion for D-Wall near Existing HHR Flyover Approach Ramp 35 35 22-Sep-14 26-Oct-14 -368 Calendar Day Q Approach Ramp

Marine Works at WCR3 135 124 30-Aug-14A 25-Feb-15 =830 ey
S11-R3-1000 Demolition of Existing Ferry Pier 60 59 30-Aug-14A 01-Dec-14 -314 HK Working Day Demolition of Exis{ing Ferryf Pier
S11-R3-1100 Mobilisation of Dredger of 1st Stage Dredging 2 2 21-Sep-14 22-Sep-14 -413 Calendar Day ! Mobilfsation of Dredger of 1st StagelDredging
S11-R3-0500A Fabrication of Caisson Seawalls for WCR3 Reclamation (1st Stage - 2 Nos.) 60 60 21-Sep-14 19-Nov-14 -407 Calendar Day — Fabric |Dn of Caisson Seawdlls for WCRS Reclamation (
S11-R3-1200 1st Stage Dredging at Permanent Seawall Area by Night Work (60,000m3 @ 2,000m3/d) 30 30 23-Sep-14 29-Oct-14 -333 Working Day ; _ 1st Stage Dredging at Permrhent Seawall Area byeElgh Work (60,000m3 @ 2
S11-R3-1300 1st Stage Rockfiling for Seawall by Night Work (24,000m3 @ 1000m3/d) 24 24| 29-Oct-14 22-Nov-14 -415 Calendar Day| T 1st $tage Rockfiling for Seawallby N|ght Work (24,009
S11-R3-0500B Fabrication of Caisson Seawalls for WCR3 Reclamation (2nd Stage - 3 Nos.) 90 90 20-Nov-14 17-Feb-15 -407 Calendar Day
S11-R3-1400 Placing leveling stones to -6.0mPD (1500m2 @ 40m2/d) 38 38 22-Nov-14 30-Dec-14 -415 Calendar Day Placmg Iev Bling stf
S11-R3-1600 2nd Stage Dredging except the Existing Wan Chai Ferry Pier (20,000m3 @ 1,000m3/d) 20 20 02-Dec-14 21-Dec-14 -390 Calendar Day : ! g excep|
S11-R3-1500 Installation of Permanent Seawall (3 nos.) & Rockfilling behind seawall 16 16 30-Dec-14 15-Jan-15 -415 Calendar Day
S11-R3-1700 Reclamation from -14 mPD to -2.0mPD by Hopper (121,000m3 @ 3,000m3/d) 41 41 15-Jan-15 25-Feb-15 -415 Calendar Day

Section 8C of the Works - Landscape Softworks in Area 8 21-Sep-14 Calendar Day
S8C-0010 Carry out landscape soft work on new ferry pier 90 90 21-Sep-14 19-Dec-14 -312 Calendar Day

Section 8D of the Works - Establishment Works in Area 8 365 365  20-Dec-14 19-Dec-15 -312 Calendar Day
S8D-0010 Carry out establishment work on new ferry pier 365 365 20-Dec-14 19-Dec-15 -312 CalendarDayf T
Section 12 of the Works - Protection and Preservation of Existing Trees 2375 707 24-Feb-10A 27-Aug-16 0 Calendar Day
S12-0010 Protection and preservation of existing trees 2375 707 24-Feb-10A 27-Aug-16 0 Calendar Day —
- Date Revision Checked Approved

1 Remaining Work — CEDD CONTRACT NO. HK/2009/02 TR YR e Page 2 of 2
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CEDD Contract No. HK/2012/08 Page 1/5
Wan Chai Development Phase Il
Central -Wan Chai Bypass at Wan Chai West
Activity ID f Activity Name f Start f Finish f Remair_ﬁng f Activity % 2014 2015
Duration Complete Nov | Dec Jan | Feb | Mar
11-Nov-13 A 20-Jul-15 : : :
HK/2012/08 3M Rolling Programme ( Dec 2014 to Feb 2015) Based on Rev3/ 11-Nov-13 A 20-Jul-15 183 | | |
Dredging and Reclamation 24-Nov-14 A 21-Apr-15 110 : : :
Marine Work Construction 24-Nov-14 A 21-Apr-15 _ 3 3 3
[ bredging ol-Dec-14 21-Apri5 10 | R B o L
Dredging - Zone A1 31-Dec-14 15-Jan-15 12 ! | 3
MAR10220 Zone A1 - Install shear pins to existing bored piles 31-Dec-14 15-Jan-15 12 0% ; ; ;
Dredging - Zone D 01-Dec-14 21-Apr-15 110
MAR12640 Zone D - Remove existing rock armour [S12-S14] 30-Jan-15 21-Apr-15 60 0%
MAR12685 Zone D - Final Hydrographic Survey [R11-R12] 01-Dec-14 06-Dec-14 6 0%
Seawall Construction 24-Nov-14 A 13-Mar-15 81
Seawall Construction - Zone D 24-Nov-14 A 13-Mar-15 81
MAR11839 Zone D - fill temp. rock bund at Seawall 1C - fill rock to +4.0mPD 21-Dec-14 22-Dec-14 2 0%
MAR11844 Zone D - lay toe block and level stone for Seawall 2 12-Dec-14 22-Dec-14 9 0%
MAR11845 Zone D - fill rock mound for Seawall 1A-L 09-Jan-15 18-Jan-15 10 0%
MAR11847 Zone D - lay toe block and level stone for Seawall 1A-L 19-Jan-15 26-Jan-15 7 0%
MAR11854 Zone D - fill temp. rock bund at Seawall 2 - il rock to +4.0mPD 11-Feb-15 12-Feb-15 2 0% =
MAR11858 Zone D - fill rock mound for Seawall 9 19-Jan-15 03-Feb-15 14 0% | _ |
MAR11888 Zone D - Caisson Seawall 2F - fill type A rockfill (-10mPD to +1.3mPD) 24-Nov-14 A 03-Dec-14 3 80% — : :
MAR11890 Zone D - Caisson Seawall 2F - lay geotextile and filter (-10mPD to +1.3mPD) 27-Nov-14 A 08-Dec-14 6 10% — I:I
MAR11945 Zone D - Caisson Seawall 1C - fill type A rockfill (-10mPD to +1.3mPD) 29-Nov-14 A 13-Dec-14 12 769% | LR T o P
MAR11947 Zone D - Caisson Seawall 1C - lay geotextile and filter (-10mPD to +1.3mPD) 15-Dec-14 20-Dec-14 6 0% =
MAR11980 Zone D - deliver and Install Caisson Seawall 2 23-Dec-14 25-Dec-14 3 0% | = | |
MAR12000 Zone D - Caisson Seawall 1A & 2 - fill type Arock fill (-6.65mPD to +1.3mPd) 30-Jan-15 03-Feb-15 4 0% l:l
MAR12010 Zone D - Caisson Seawall 1A & 2 - lay geotxtile and fillter (-6.65 to +1.3mPD) 04-Feb-15 10-Feb-15 6 0% ||
MAR12220 Zone D - deliver and Install Caisson Seawall 1A-L 27-Jan-15 29-Jan-15 3 o | e = P
MAR20575 Zone D - TTAfor demolish existing seawall (for seawall 11) 29-Jan-15 05-Feb-15 7 0% i = |
MAR20578 Zone D - demolish existing seawall 06-Feb-15 13-Mar-15 26 0% : ‘
Filling 17-Dec-14 18-Mar-15 71
Filling - Zone D 17-Dec-14 18-Mar-15 "o [ L L
MAR12040 Zone D - Sorted Public Fill up to +4.0mPD (south area behind caisson 2F and 1C) 17-Dec-14 31-Dec-14 1" 0% _
MAR12045 Zone D - Sorted Public Fill up to +4.0mPD (south area behind caisson 1Aand 2) 04-Feb-15 05-Feb-15 2 0% i = i
MAR12050 Zone D - 1st stage - Remove/Trim Down Existing Seawall 02-Jan-15 18-Mar-15 60 0% C - -
Works for Section Completion 11-Nov-13 A 20-Jul-15 183 : : :
Section Il - MVB Structure 12-May-14 A 31-Mar-i5 9% | A o o
MVB Substructure - Diaphragm Wall and Bored Pile 12-May-14 A 28-Jan-15 48 ; ; ;
S1110480 Sec Il - MVBA - construct Dwall [P1-P12, P34-P41] (1.5m thk on rock) 28-May-14 A 05-Dec-14 5 97.18% — : :
SI110540 Sec Il - MVB B - construct Dwall [P13-P33] (1.5m thk on rock) 12-May-14 A 05-Dec-14 5 97.33% )
SII10560 Sec Il - MVB A&B - precaution grout / fissure grout 14-Oct-14A 23-Dec-14 20 60% i ' f |
Sll10565 Sec Il - MVB A&B - Interface Core / Sonic Test 18-Oct-14A 31-Dec-14 25 50% @ ———— = T T P
m— Actual Work l'erJ:ECI Etzr :gf'jaln;? Date [Revi... [Chec... Approved
L. rojec na: -Jul- 30 N SMRP
———= Remaining Work . -NO...
maining 3 Month Rolling Programme (Non-CRIIl Area)
e==m (Critical Remain... |Date Date: 30-Nov-14
* & Milestone
December 2014 to Feburary 2015




CEDD Contract No. HK/2012/08 Page2/5
Wan Chai Development Phase Il
Central -Wan Chai Bypass at Wan Chai West
Activity ID Activity Name Start Finish Remair_ﬁng Activity % 2014 2015
Duration Complete Nov | Dec Jan | Feb | Mar
SII10570 Sec Il - MVB A&B - Install pumping well/observation well 01-Dec-14 05-Jan-15 28 0% ¢ ] : :
SI110580 Sec Il - MVB A&B - pumping test for Dwall 06-Jan-15 23-Jan-15 18 0% : L : 3 :
S1110600 Sec Il - MVB A&B - pumping test for precaution grout curtain and fissure grout 06-Jan-15 23-Jan-15 18 0% C 1 :
SI110610 Sec Il - MVB A&B - Install shear pin on Dwall panel P18-P33 & P33A 16-Oct-14 A 02-Jan-15 26 40% i 1 i
SI0615 Sec Il - MVB A&B - Install king post 17-Dec-14 03-Jan-15 12 o | T = T T b
SI110620 Sec Il - MVB C - Construct Guide Wall [P42-P43] 03-Dec-14 09-Dec-14 6 0% D e— 3 3
Sl110622 Sec Il - MVB C - construct Dwall [P42-P43] (1.5m thk on rock) 10-Dec-14 28-Jan-15 40 0% C '
MVB Substructure - Diaphragm Wall - Construction Sequences 14-Nov-14 A 13-Dec-14 12
Group 1 28-Nov-14 A 13-Dec-14 2 [ B e L
Sll-10210 Sec Il - MVB - Dwall P25 28-Nov-14 A 13-Dec-14 12 50% - | |
Group 2 17-Nov-14 A 09-Dec-14 8
SlI-10325 Sec Il - MVB - Dwall P23 17-Nov-14 A 09-Dec-14 8 55% == ' '
Group 3 14-Nov-14 A 08-Dec-14 6 ; ; ;
SlI-10480 Sec Il - MVB - Dwall P39 14-Nov-14 A 08-Dec-14 6 70% = : :
MVB Substructure - Bored Pile and Prebored H-Pile 26-Jun-14A 31-Mar-15 % | e e P
S1110340 Sec Il - MVBA&B - Construct bored piles 26-Jun-14 A 17-Dec-14 15 90% =
S1110360 Sec Il - MVB A&B - bored pile sonic test, interface core & full core 04-Oct-14 A 10-Jan-15 33 63.33%
SI110380 Sec Il - MVB C - predrilling for prebored H-piles 07-Jan-15 03-Feb-15 24 0% C —
S1110400 Sec Il - MVB C - construct prebored H-piles 25-Feb-15 31-Mar-15 30 0% : : —_—
MVB Substructure - Bored Pile - Construction Sequences 22-Nov-14 A 17-Dec-14 15 . . .
Group 1 22-Nov-14 A 15-Dec-14 13 3 3 3
SlI-11200 Ssec Il - MVB - Bored Pile BC7 01-Dec-14 15-Dec-14 13 0% _ ; ;
Sl-11210 Ssec Il - MVB - Bored Pile BC9 01-Dec-14A 13-Dec-14 1 25% =
SlI-11240 Ssec Il - MVB - Bored Pile BC18 22-Nov-14 A 08-Dec-14 7 55% — I:I
Group 2 01-Dec-14 17-Dec-14 S e o P
SlI-11160 Ssec Il - MVB - Bored Pile BC15 01-Dec-14 17-Dec-14 15 0% —_— ; ;
MVB Substructure - Structural Works for Portion A 12-Jan-15 27-Feb-15 36
S1110820 Sec Il - MVB A - Excavation down to +1.7mPD 12-Jan-15 19-Jan-15 7 0% e
SI110840 Sec Il - MVBA - Install Strut L1 at +2.7mPD 20-Jan-15 29-Jan-15 9 0% : e :
S1110860 Sec Il - MVB A - Excavation down to -1.5mPD 30-Jan-15 10-Feb-15 10 o | e _— o
SI110880 Sec Il - MVBA - Install Strut L2 at -1.0mPD 11-Feb-15 27-Feb-15 10 0% : : e
MVB Substructure - Structural Works for Portion B 12-Jan-15 10-Mar-15 45 : : :
Sli11440 Sec Il - MVB B: Excavation down to +1.7mPD 12-Jan-15 19-Jan-15 7 0% =
SlI11460 Sec Il - MVB B: Install Strut L1 at +2.7mPD 20-Jan-15 29-Jan-15 9 0% : =10 !
SI111480 Sec Il - MVB B: Excavation down to -1.0mPD 30-Jan-15 07-Feb-15 8 o | e . P
SlI11500 Sec Il - MVB B: Install Strut L2 at 1.0mPD 09-Feb-15 24-Feb-15 9 0% : : =——— :
Sl111520 Sec Il - MVB B: Excavation down to -5.5mPD 25-Feb-15 10-Mar-15 12 0% . =
Section Il A- CWB Tunnel & Slip Road Structures and Facilities 04-Aug-14 A 20-Jul-15 183 3 3 3
Section Il A- CWB Tunnel - Design, Submission and Approval 08-Dec-14 03-Mar-15 & | N B [ .
SI1A10500 CWB Tunnel - Temp work design for bulk exc & ELS - ICE check & issue check cert 08-Dec-14 02-Jan-15 26 0% | | |
SIIA10520 CWB Tunnel - Temp work design for bulk exc & ELS - Eng comment & approve 03-Jan-15 28-Jan-15 26 0%
SIIA10540 CWB Tunnel - Temp work design for tunnel structural works - prepare & submit to ICE 08-Dec-14 05-Feb-15 60 0% C J
SIIA10560 CWB Tunnel - Temp work design for tunnel structural works - ICE check & issue 06-Feb-15 03-Mar-15 26 0% C 1
check cert : ; ;
CWB CRIll & A1 22-Sep-14A 15-Jun-15 s T L L
CWB CRIll & A1 - Dwall and Pile Construction 22-Sep-14A 28-Jan-15 47
SIIA11120 Sec IIA- CWBAT - construct temporary DWall and temp bulk head wall 22-Sep-14A 31-Dec-14 24 68% i




CEDD Contract No. HK/2012/08
Wan Chai Development Phase Il
Central -Wan Chai Bypass at Wan Chai West
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Activity ID Activity Name Start Finish Remaining Activity % 2014 2015
Duration Complete Nov | Dec Jan | Feb | Mar
SlIA11140 Sec IIA - CWBAT1 - Construct pre-bored H-pile 31-Oct-14A 10-Jan-15 33 43.1% " 1
SlIA11165 SIIA- CWB A1 - install shear pins to existing bored piles 31-Dec-14 15-Jan-15 12 0%
SlIA11220 Sec IIA - CWBAT - D-wall Sonic test 15-Dec-14 09-Jan-15 20 0% C )
SIIA11240 Sec IlA- CWBAT - install dewater/ recharge / observation well 13-Dec-14 15-Jan-15 25 0% :
SlIA11255 Sec Il A - CWB A1- pumping test (CRIII, A1) 15-Jan-15 28-Jan-15 1 0%

CWB CRIll & A1 - Tunnel Structure 24-Jan-15 15-Jun-15 M
SIIA11280 Sec Il A - CWBA1: Shoring & Excavation 24-Jan-15 15-Jun-15 M 0% C : :
SIIA11300 Sec Il A - CWBA1: Roof slab (1st bay) 17-Feb-15 03-Apr-15 35 0% C

CWB A2 & B 10-Sep-14 A 01-Jun-15 w3 ””””””””””””””””””””””””””””””””””””””””””””””””””” ”””””””””””””””””””””””” ”””””

CWB A2 & B - Dwall Construction 10-Sep-14A 01-Jun-15 143
SIIA11480 Sec Il A - CWB B: ground treatment 10-Sep-14A 05-Dec-14 5 91.67% =
SIIA11500 Sec IIA - CWB B: construct Guide Wall 25-Oct-14A 03-Dec-14 3 90% =|
SIIA11520 Sec IIA - CWB B: Construct Permanent DWall and barrette (1.2m thk on rock) 30-Oct-14A 26-Feb-15 68 26.88% 1
SIIA11525 Sec Il A- CWB B: Construct temp Dwall (1.2m thk) 29-Jan-15 24-Apr-15 65 o | ””””””””””””””””””””””””””””””””””””””””””””””””” : ”””””””””””””””””””””””” ””””””
SIIA11540 Sec Il A - CWB B: Construct pre-bored H-pile 29-Jan-15 24-Apr-15 65 0% C
SIIA11560 Sec Il A - CWB B: Ground treatment to Stop End (MTR CWL) 27-Feb-15 02-Apr-15 30 0% I:
SIIA11580 Sec IIA - CWB B: Dwall sonic test / interface core 30-Dec-14 07-May-15 100 0% c
SIIA11600 Sec Il A - CWB B: Dwall precaution grout / fissure grout / grout curtain 30-Dec-14 07-May-15 100 0% c ‘
SIIA11620 Sec Il A- CWB B: Install dewatering/ recharging/ observation well 30-Dec-14 01-Jun-15 120 o | ”””””””””””””””””””””””” L ””””””””””””””””””””””””” ”””””””””””””””””””””””” ””””””
SIIA13340 Sec Il A - CWBA2(1): Predriling for Dwall & piles 01-Dec-14 04-Feb-15 54 0% - ‘ 1
SIIA13360 Sec IIA - CWBA2(1): ground pretreatment 08-Dec-14 02-Feb-15 46 0% C ‘ 1
SIIA13380 Sec IIA - CWBA2(1): Guide Wall 10-Dec-14 26-Feb-15 60 0% C ‘ )
SIIA13400 Sec Il A - CWBA2(1): construct temp DWall (1.2m thk) and temp bulk head wall 12-Jan-15 11-May-15 93 0% C

CWB C 04-Aug-14 A 30-May-15 w2 ””””””””””””””””””””””””””””””””””””””””””””””””””” ”””””””””””””””””””””””” ””””””

CWB C - Dwall Construction 04-Aug-14 A 30-May-15 142
SIIA11880 Sec IIA- CWB CW: Predriling for Dwal & pikes 04-Aug-14 A 13-Dec-14 12 82.86% _—
SIIA11900 Sec Il A - CWB CW: ground Pre-treatment 01-Nov-14A 13-Jan-15 35 42% - 1
SIIA11920 Sec IIA - CWB CW: Guide Wall 29-Oct-14A 31-Dec-14 25 58.33% ' J
SIIA11940 Sec Il A- CWB CW: construct north DWall & barrette (1.5m thk) (on rock) 06-Dec-14 15-Apr-15 100 % | 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 7777777777777777777777777777777777777777777 7777777777
SIIA11945 Sec Il A - CWB CW: construct south DWall (1.5m thk) (on rock) 08-Jan-15 27-Apr-15 85 0% c
SIIA12960 Sec IIA - CWB CE: Predriling for Dwall 18-Sep-14 A 17-Dec-14 15 83.33% :' )
SIIA12980 Sec Il A - CWB CE: ground pre-treatment 05-Jan-15 29-Apr-15 90 0%
SIIA13000 Sec IIA - CWB CE: construct Guide Wall 10-Jan-15 26-Mar-15 60 0%
SIIA13010 Sec Il A - CWB CE: construct barrette (1.2m thk) 16-Jan-15 30-May-15 105 o | T ””””””””””””””””””””””””””””””””””””””” —_ ”””””””””””””””””””””””” —

CWB C - Exhaust Duct 18-Dec-14 24-Jan-15 30

SIIA12820 Sec Il A - Exhaust Duct at Slip Rd3: Predrilling for Piles 18-Dec-14 24-Jan-15 30 0% C 1

CWB D - Slip Road 1 11-Dec-14 20-Jul-15 174

CWB D - Slip Road 1 - Dwall Construction 11-Dec-14 20-Jul-15 174 T T R S A
SIIA12240 Sec Il A - CWB SR1: Predriling for Dwall & piles 11-Dec-14 03-Apr-15 90 0% C - -
SlIA12260 Sec IIA - CWB SR1: ground pre-treatment 19-Dec-14 22-May-15 120 0% c
SlIA12280 Sec IIA - CWB SR1: Guide Wall 06-Jan-15 13-May-15 100 0% C
SIIA12300 Sec Il A - CWB SR1: construct permanent DWall (1.2m thk) 14-Jan-15 12-Mar-15 45 0% c
SIIA12305 Sec IIA - CWB SR1: construct temp DWall (1.2m thk) 23-Jan-15 20-Jul-15 140 0% C
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Wan Chai Development Phase Il
Central -Wan Chai Bypass at Wan Chai West
Activity ID Activity Name Start Finish Remair_ﬁng Activity % 2014 2015
Duration Complete Nov | Dec Jan | Feb | Mar
Section VI A - Box Culvert La, L1 & FRP-L Construction 11-Nov-13 A 10-Mar-15 78 : : :
Sec VI A- Box Culvert La bay 1-3 and Roadwork 22-Oct-14A 26-Jan-15 46 ; ; ;
Box Culvert La Bay 1-3 22-Oct-14A 26-Jan-15 46 3 3 3
CUL10570 Sec VIA - Area 1 - Culvert La bay 3 wall and roof slab - curing, backfill and remove 22-Oct-14A 10-Dec-14 9 1.99% | ; ;
upper layer of strut . . .
CUL10703 Sec VIA - Area 1 - Culvert La bay 2 wall and roof slab - curing, backfill and remove 29-Nov-14 A 03-Dec-14 3 50% - =
upper layer of strut i 1 1
CUL10705 Sec VIA - Area 1 - Culvert La bay 1-3 - construct manhole DO-01; IM-01 02-Dec-14 08-Dec-14 6 0% | —
CUL10720 Sec VIA - Area 1 - Culvert La bay 1-3 - backfill to pavement formation 03-Dec-14 16-Dec-14 12 0% L —— ' '
CUL10730 Sec VIA- Area 1 - Culvert La bay 1-3 - sub-base 10-Dec-14 16-Dec-14 6 0% —
CUL10740 Sec VIA - Area 1 - Culvert La bay 1-3 - road kerb 15-Dec-14 22-Dec-14 7 0% e
CUL10760 Sec VIA - Area 1 - Culvert La bay 1-3 - road paving 15-Dec-14 23-Dec-14 8 0% ——
CUL10780 Sec VIA - Area 1 - Culvert La bay 1-3 - pedestrian way paving 24-Dec-14 05-Jan-15 8 o | 7777777777777777777777777777777777777 _— P T
CUL11680 Sec VIA - Area 1 - reinstatement of Kiosks 03-Jan-15 26-Jan-15* 20 0%
CUL12380 Sec VIA - Area 1 - road marking and road sign 24-Dec-14 31-Dec-14 5 0% ; ' '

Section VI A- Area 2 - Lung King Street Roadwork & Utilities 11-Nov-13 A 07-Jan-15 30 | |
SVIA10040 Sec VIA - Area 1 - Summary of Box Culvert La Construction 11-Nov-13 A 05-Jan-15 28 79.41% i i
SVIA10080 Sec VIA - Area 2 - Reinstate the area 01-Dec-14 07-Jan-15 30 % | —_— o o

Sec VI C - Box Culvert La bay 4 and Roadwork 08-Dec-14 10-Mar-15 72 ; ! !
CUL11570 Sec VI C - Culvert L - bay 4 - sheet pile & ELS 08-Dec-14 06-Jan-15 23 0%
CUL11580 Sec VI C - Culvert L - bay 4 (south half) - construct base slab 07-Jan-15 13-Jan-15 6 0% : E— : :
CUL11600 Sec VI C - Culvert L - bay 4 (south half) - construct wall and roof 14-Jan-15 27-Jan-15 12 0% : — : :
CUL11605 Sec VI C - Culvert L - bay 4 (south half) - curing and remove internal formwork 28-Jan-15 04-Feb-15 7 o | S _— o
CUL11615 Sec VI C - Culvert L - bay 4 (south half) - contruct temp bulk head inside cells 05-Feb-15 24-Feb-15 12 0%
CcuL11620 Sec VI C - Culvert L - bay 4 - construct top slab 25-Feb-15 10-Mar-15 12 0% =
CuUL11645 Sec VI C - Culvert L - bay 4 (north half) - drive pipe pile 28-Jan-15 17-Feb-15 18 0%
CUL11650 Sec VI C - Culvert L - bay 4 (north half) - demolish existing seawall 25-Feb-15 07-Mar-15 10 0% 3 3 B —

Box Culvert L1 & FRP-L Construction (Bay 5 - Bay 13) 15-Aug-14 A 09-Jun-15 0 | A T o

Box Culvert L1 & FRP-L - Bay 5to 7 15-Aug-14 A 18-Mar-15 85 j 3 3
CuUL10015 Culvert L - form temp opening at existing box culvert Bay 4 for temp flow diversion 01-Dec-14 13-Jan-15 35 0% ic 1 i i
CUL10275 Sec VI C - Culvert L - bay 5,6,7 - erect temp platform for predriling 03-Oct-14 A 17-Jan-15 39 40%
CUL10280 Sec VI C - Culvert L - bay 5,6,7 - predriling 01-Dec-14 19-Jan-15 40 0%
CUL10800 Sec VI C - Culvert L - bay 7 - construct pre-bored H-pile 12-Dec-14 30-Jan-15 40 o | 777777777777777777777777777777777777777777777777777777777777777777777777777777777777 7777777777777777777777777777777777777777777 7777777777
CUL10820 Sec VI C - Culvert L - bay 6 - construct pre-bored H-pile 29-Dec-14 13-Feb-15 40 0%
CUL10840 Sec VI C - Culvert L - bay 5 - construct pre-bored H-pile 26-Jan-15 18-Mar-15 40 0%
CUL10868 Sec VI C - Culvert L - bay 5-7 - Form Dry Dock for precast culvert units 15-Aug-14 A 28-Jan-15 48 35.14%
CUL10870 Sec VI C - Culvert L - bay 5-7 - Construct bottom slabs for precast culvert units 29-Jan-15 28-Feb-15 22 0%
CUL10940 Sec VI C - Culvert L - bay 5 - pile head treatment and construct pile cap 06-Dec-14 17-Dec-14 10 o | 77777777 _ 7777777777777777777777777777777777777777777 7777777777
CUL10960 Sec VI C - Culvert L - bay 5 - construct base slab 18-Dec-14 02-Jan-15 1 0% —_—
CUL10980 Sec VI C - Culvert L - bay 5 - construct wall 03-Jan-15 16-Jan-15 12 0% —_— |
CUL11000 Sec VI C - Culvert L - bay 5 - construct top slab 17-Jan-15 03-Feb-15 15 0% C —
CuL11020 Sec VI C - Culvert L - bay 6 - pile head treatment and construct pile cap 18-Dec-14 31-Dec-14 10 0% ]
CUL11040 Sec VI C - Culvert L - bay 6 - construct base slab 02-Jan-15 14-Jan-15 11 o | = P T
CUL11060 Sec VI G - Culvert L - bay 6 - construct wall 15-Jan-15 28-Jan-15 12 0% —_
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Activity ID Activity Name Start Finish Remair_ﬁng Activity % 2014 2015
Duration Complete Nov | Dec Jan | Feb | Mar
CuL11080 Sec VI C - Culvert L - bay 6 - construct top slab 29-Jan-15 14-Feb-15 15 0% : B e :
CUL11090 Sec VI C - Culvert L - bay 5, 6 - dismantle formwork and curing 16-Feb-15 11-Mar-15 16 0% : : c :

Box Culvert L1 & FRP-L - Bay 8 to 13 31-Dec-14 09-Jun-15 26 | R I o L
CuL10120 Culvert L - bay 8 - predrilling for pre-bored H-pile 31-Dec-14 15-Jan-15 12 0% e
CUL10180 Culvert L - bay 8 - construct pre-bored H-pile 08-Jan-15 12-Feb-15 30 0% c : 1
CUL10260 Culvert L - Bay 8 - install sheetpile 12-Feb-15 07-Mar-15 15 0% - )
CUL11690 CWBAT1 - [Summary] Tunnel waterproofing and backfill for Culvert L construction 05-Feb-15 09-Jun-15 96 0%
CUL12350 Culvert L - Bay 12 & 13 - Erect temp platform for predrill and pre-bored H-piles 13-Jan-15 02-Feb-15 18 0% C 1
CuUL12352 Culvert L - Bay 12 & 13 - predrilling for pre-bored H-pile 03-Feb-15 03-Mar-15 20 % | 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 777777777777777777777777777777777777777 777777

Section VI C - Area 3, 6, 8A & 8C 01-Dec-14 23-May-15 137 | |
Area 8A & 8C - Seawall Modification (Reviewed) 01-Dec-14 24-Mar-15 90
Modification of Seawall 01-Dec-14 24-Mar-15 90 3 ; ;
A11705 Sec VI C - pile head treatment 01-Dec-14 07-Jan-15 30 0% I 1 ' '
AN715 Sec VI C - southbound 16-Dec-14 22-Jan-15 30 o | e _— e P
A11725 Sec VI C - northbound 06-Jan-15 09-Feb-15 30 0% : L ‘ ] :
A11780 Sec VI C - drive pipe pile 01-Dec-14 24-Mar-15 90 0% i 2 2
A11800 Sec VI C - seawall modification - bay 1 10-Feb-15 21-Mar-15 30 0% ; ; L -

MTR Pump Room Stabilization (Reviewed) 01-Dec-14 06-Mar-15 s R S s L
PRS-1010 Sec VI C - Install props inside MTR pump house 15-Dec-14 19-Dec-14 5 0% f — 3 3
PRS-1020 Sec VI C - Place counter weight on top of MTR pump house 01-Dec-14* 30-Dec-14 24 0% : f 3
PRS-1030 Sec VI C - Trim existing rubble mound 31-Dec-14 31-Jan-15 27 0% : c ) 3
PRS-1040 Sec VI C - fill up voild under pump house 02-Feb-15 06-Mar-15 24 0% : - I ]

Area 6 - Box Culvert bay 5-6 29-Jan-15 23-May-15 & | R R L L
SVIC10000 Sec VI C - [Summary] Construct Box Culvert Bay 5-6 29-Jan-15 23-May-15 89 0%

Area 3 - Box Culvert bay 4 and Roadwork 08-Dec-14 30-Apr-15 112
SVIC10220 Sec VI C - [Summary] Construct Box Culvert Bay 4 in Area 3 08-Dec-14 30-Apr-15 12 0% ; ;

Section VI D - Area 8B & 10 15-Jan-15 04-Apr-15 80

WDII Box 1 Construction (Reviewed) 15-Jan-15 04-Apr-15 s |l R T L o

WDII Box 1 Submission and Approval / Material Procurement 15-Jan-15 04-Apr-15 80 : : :
PCU60410 Sec VI D - WD Il Box 1 - Prepare Subcontract for Box 1 structure 16-Jan-15 18-Jan-15 3 0% : = : :
S0721040 Sec VID - WD Il Box 1 - temp work design - ICE check and issue check cert 15-Jan-15 11-Feb-15 28 0% C 1
S0721060 Sec VID - WD Il Box 1 - temp work design - Engineer comment and approve 15-Jan-15 11-Feb-15 28 0% C 1
S0721070 Sec VID - WD Il Box 1 - method statement and temp work design - MTR comment 12-Feb-15 04-Apr-15 52 0% L

and approve 3 3 3
S0721080 Sec VID - WD Il Box 1 - Prepare and submit method statement 12-Feb-15 11-Mar-15 28 0% : : c :
Section VIl - Remainder Works 16-Jan-15 05-Feb-15 18 3 1 1

Landing Steps Construction 16-Jan-15 05-Feb-15 18 3 i 3
SVI111180 Sec VIl - Landing Steps - form temporary access from landing steps to Fleet Acade 16-Jan-15 05-Feb-15 18 0% | c : ] :

Section VIl - Landscape Softworks 20-Nov-13A 11-Mar-15 7T . o P

Soft Landscaping Works 20-Nov-13A 11-Mar-15 79 ! | 3
SVII110020 Sec VIII - Tree Felling/Transplanting at Portion 2 & 2A 20-Nov-13A 11-Mar-15 79 12.22% ic - -


























































Data Date: 20-Dec-14

TASK filters: 3 Months_1, Not HL.

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

Activity 1D TActivity Name TOriginal | Start Finish | Total Float
Duration 2014 2015
[ Dec Jan Feb Mar
pd 014 0 B Q 014-06-20)Re ed DWP R6a : :

PRELIMINARIES

Submissions & Approvals
Traffic

Temporary Traffic Management

1326  TTM - Submit TTA Stage 6 Scheme for Approval 24d
1327 | TTM-Engineer/ TMLG Review & Approve (TTA Stage 6) 12d
1313  TTM - Revise & Resubmit for (TTA Stage 6) 16d
1317  TTM-Engineer/ TMLG Review & Approve (TTA Stage 6) 12d

Establishment, Mobilisation & Advanced Works
Temporary Traffic Management, Site Establishment / Setup
Stage 6 (Man Po Street to Bridge A)

1201 Stage 6 - RWA 7d

SECTION 3A- ALL TUNNEL WORKS IN PORTION llIB
CWB Tunnel - CH1685 to CH1704
CWB Tunnel Internal Works

1470 1685-1704 - Construct Roadside Barriers and Service Ducts ~ 7d

SECTION 3 - REMAINING WORKS IN PORTION llIA & llIB
CWB Tunnel - CH1704 to CH1825

1296 1750-1757 - CWB Tunnel Opening Waterproofing & Backfill 24d

Surface Works - East of Man Yiu Street
Road P1
14906  P1 - Finishes & Landscaping 40d
P1 Road West Bound

11002 | P1 - Underground Utilities 15d

08-Jan-15 31-Jan-15
01-Feb-15 12-Feb-15
13-Feb-15 | 28-Feb-15
01-Mar-15 12-Mar-15
13-Mar-15 = 20-Mar-15 od

20-Dec-14 30-Dec-14 49d

13-Nov-14 A 09-Dec-14A

09-Jan-15 03-Mar-15 -15d

06-Jan-15 22-Jan-15 1d

: : :

@ Current Milestone
| evel of Effort

= Critical Remaining Work
[="1 Remaining Work
A /\ Baseline Milestone E=————oa Project Baseline

= Actual Work

Leighton Contractors (Asia) Limited
Programme Update 51 (December 2014)
THREE MONTH ROLLING

Project ID: U051
Baseline: DCP7-2¢c
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Data Date: 20-Dec-14 HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

TASK filters: 3 Months_1, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2014 2015
_ [ Dec Jan [ Feb Mar
11003 P1 - Road Formation / Edge / Curb / Road Barrier / Planter 6d 23-Jan-15 29-Jan-15 1d . . |—.—' : .
11004 P1 - Pavement 3d 30-Jan-15 02-Feb-15 1d :l
1520  P1 - Street Furniture / Sigh / Road Marking 3d 03-Feb-15 = 05-Feb-15 1d |
P1 Road East Bound
14898 | P1 - Underground Utilities 16d  01-Nov-14A | 22-Dec-14
14900 P1 - Road Formation / Edge / Curb / Road Barrier / Planter 6d 23-Dec-14 31-Dec-14
14902 P1 - Pavement 3d 02-Jan-15 05-Jan-15 "
14904 P1 - Street Furniture / Sigh / Road Marking 3d 06-Jan-15 08-Jan-15 -15d [
Man Yiu Street Widening : : : :
1514 MYS - Road Formation / Edge / Gurb 12d | 14-Aug-14A  23-Dec-14 14 |
CRIIl Entrusted Works
1532 MYS - Irrigation Works & Water Works - Entrustment Works 24d 24-Oct-14A | 07-Jan-15
at CRIll
VO142 VO142 - Revised road lighting plan at Man Yiu Street 48d 17-Dec-14A | 13-Feb-15
1516 MYS - Pavement 14d 08-Jan-15 23-Jan-15
1533 MYS - Barriers, Roads & Pavements - Entrustment Works at 14d 14-Feb-15 09-Mar-15
CRIll
1518 MYS - Street Furniture / Sign / Road Marking 12d 10-Mar-15 23-Mar-15

CWB Tunnel - CH1646 to CH1685 (Man Yiu Steet)
CWB Tunnel Internal Works
1770 1646-1685 - Removal of Scaffolding

1830 1646-1685 - Construct Roadside Barriers and Service Ducts

CWB Tunnel - CH1480 to CH1580
Formation & Roadworks

1910 1480-1580 - Finishes & Landscaping

SECTION 4A - ALL TUNNEL WORKS IN PORTION IVA, IVB, IVG & IVH

2d

24d

SECTION 4 - REMAINING WORKS IN PORTION IVA, IVD, IVE & IVG

36d

02-Dec-14A | 04-Dec-14 A L

10-Dec-14A | 15-Jan-15 -184d

20-Dec-14 03-Feb-15 -76d

@ CurrentMilestone  [lll==lll Critical Remaining Work
B | evel of Effort =1 Remaining Work
A /\ Baseline Milestone E=————oa Project Baseline

= Actual Work

Leighton Contractors (Asia) Limited
Programme Update 51 (December 2014)
THREE MONTH ROLLING

Project ID: U051

Baseline: DCP7-2¢

Layout: Update Three Month Rolling U051
Page 2 of 7
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Data Date: 20-Dec-14 HY/2009/18 Central - Wan Chai Bypass (Central Interchange)
TASK filters: 3 Months_1, Not HL.

Activity ID Activity Name [c))urgtr:oar! Start Finish Total Float T T
Dec Jan Feb Mar
[ CWB Tunnel - CH1580 to CH1646 ; : ; ; ; ; ; ; ; ; : ; ; ; ; ; ;
Formation & Roadworks : : ' ‘
1930 1580-1646 - Roadworks 12d | 17-Feb-14A | 20-Dec-14 -91d _
1940 1580-1646 - Finishes & Landscaping 50d = 22-Dec-14 | 27-Feb-15 -91d —
CWB Tunnel - CH1646 to CH1685 (Man Yiu Street)
Formation & Roadworks e e e e e e e e
1950 1646-1685 - Finishes & Landscaping 36d | 20-Dec-14 | 03-Feb-15 -76d —
SECTION 5 - ALL WORKS IN PORTION V & VA
General Surface Works
Retaining Wall D
2050 RWD - Construct Retaining Wall D - Base Structure 14d 28-Oct-14A  21-Nov-14A e
1108 RWD - Construct Retaining Wall D - Wall Structure 18d | 14-Nov-14A 01-Dec-14A —
1767 RWD - Removal of lateral Supports 6d 02-Dec-14A 08-Dec-14A -
1294  RWD - Backiill 6d | 09-Dec-14A  15-Dec-14A _
2060 RWD - Road Works 12d | 16-Dec-14A  31-Dec-14 6d =, ]
Formation & Roadworks - Man Po Street & Retaining Wall H 777777777 77777777 T
1112 MPS - Road Works 12d | 20-Aug-14A  23-Dec-14 6d _:l
CWB Trough B - CH1360 to CH1480
Preliminaries
1352 V- Reinstate Finance Street (Stage2 Area) 40d | 09-Jan-15 | 03-Mar-15 -94d —
Trough Structure e e e
Trough Phase 2a
1293 TRB - Excavate - Trough 2a 4d 18-Nov-14A | 25-Nov-14 A -
1297  TRB - Construct Trough Slab - 2a South Portion / Allow 22d  26-Nov-14A | 03-Jan-15 -92d |
access for RW contractor
1301 TRB - Construct Wall - 2a South Bottom (CH1361-1450) 12d 20-Dec-14 06-Jan-15 -94d
@ CurrentMilestone  [lll==ll Critical Remaining Work Leig hton Co ntractors (Asia) Li m ited E;()szl(lt;leDDl(J:f;? ” — zate m UE::Sion il-l‘-lecked gspro...
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Data Date: 20-Dec-14 HY/2009/18 Central - Wan Chai Bypass (Central Interchange)
TASK filters: 3 Months_1, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2014 2015
_ [ Dec Jan [ Feb Mar

1303  TRB - Backfill - 2a South Wall to Bottom of Foul Drain 4d 02-Jan-15 06-Jan-15 -94d

1307 | TRB - Reinstate Foul & Storm Drain (Stage 2) 6d 02-Jan-15 08-Jan-15 -94d
1309  TRB - Backfill - 2a South Wall 4d 09-Jan-15 13-Jan-15 -32d
1312  TRB - Construct Wall - 2a South Wall Parapet 12d 14-Jan-15 27-Jan-15 -32d
1302 | TRB - Construct Internal Stairs 12d 14-Jan-15 27-Jan-15 -28d
1314  TRB - Backfill - 2a South Wall Parapet 4d 28-Jan-15 31-Jan-15 -32d
Trough Phase 2b
1299  TRB - Construct Internal Stairs 24d  20-Sep-14A 17-Dec-14A
Trough Internal Works

2140 TRB - Construct Roadside Service Ducts 24d 05-Jan-15 31-Jan-15 -32d

2150 TRB - Road Pavement & Finishes 24d 19-Jan-15 14-Feb-15 -32d

SECTION 6 - ALL WORKS IN PORTION VI

Bridge B
Bridge Structure

2220 BRB - Stage 5 Bridge Deck - Pier B2 to Abutment B 50d 18-Nov-14A | 23-Dec-14

14538  BRB - Stage 5 Bridge Deck - Pier B2 to Abutment B 30d 24-Dec-14 30-Jan-15
curing(14 days) & post tensioning (1 day)

Bridge Furniture & Finishes

2230 BRB - Construct Parapets 100d 24-Dec-14 | 05-May-15 198d ; ; L

General Surface Works

Formation & Roadworks - Man Kwong Street West Bound

1783 MKSVIWB - Roadworks (Ch 275-411) 82d  19-Aug-14A  31-Dec-14 6d ’ ’ ; ; ]

Retaining Wall F
2648  RWF - Implement Localised TTAon Finance St. 24d | 04-Mar-15 | 31-Mar-15 4d| i ) S—
Bridge A

Bridge Furniture & Finishes

@ CurrentMilestone  [[ll==ll Critical Remaining Work Leighton Co ntractors (Asia) Li m ited Project ID: U051 Date Revision [Checked|Appro...
| evel of Effort [="1 Remaining Work Baseline: DCP7-2¢c 20-Nov-14 |U050 AT BY
A A Baseline Milestone E===—== Project Baseline Prog ramme Update 51 (Decem ber 201 4) Layout: Update Three Month Rolling U051 {20-Dec-14 U051 AT BY
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Data Date: 20-Dec-14

TASK filters: 3 Months_1, Not HL.

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

Activity ID Activity Name: Original Start Finish Total Float
Duration 2014 | 2015
_ Dec | Jan [ Feb Mar
2370 BRA - Construct Parapets 42d 27-Oct-14A | 15-Jan-15 19d ' . ] . . : :
2380  BRA-Road Pavement & Finishes 30d | 16-Jan-15 | 26-Feb-15 tedl i | ' : 1| |
Trough A i i 3 3 3
Trough Structure | | | | | | | | | | | |
1609  TRA- Construct Trough A (Base & Wall) - Section TSA-2 / 41d | 14-Oct14A  27-Dec-14 : : : :
TSA-
1609a  TRA- Construct Trough A (Base & Wall) - Sectioin TSA-1/ 46d 17-Oct-14A  12-Jan-15
TSA-4/TSA-5
1611 TRA- TRA - Backfilling external TSA-1 to TSA-5 & sheet pile 6d 13-Jan-15 19-Jan-15
extraction
1612 TRA - Concrete profile barrier and backfilling internal TSA-1 21d 20-Jan-15 12-Feb-15
to TSA-5
1613 TRA - Drainage construction (3 gullies & 1 manhole) 8d 13-Feb-15 28-Feb-15
2440 TRA- Road Pavement & Finishes 10d 02-Mar-15 12-Mar-15
Elevated Layby at Rumsey Street Flyover East Bound
Bridge Structure
2770 RSFLB - Pier E1/E2 Bridge Deck 36d 20-Dec-14 03-Feb-15 219d ]
2780 RSFLB - Construct Parapet 18d 04-Feb-15 03-Mar-15 219d
‘ 2790 RSFLB - 30-day Waiting Period Before Constructing Stitch 25d 04-Mar-15 01-Apr-15 219d
SECTION 7,7A,7B & 7C - LANDSCAPE ESTABLISHMENT
EST - Portion V Landscape Establishment 20-Dec-14 19-Dec-15
4070 EST - Portion VA Landscape Establishment 365d 20-Dec-14 19-Dec-15 -46d
4020 EST - Portion IVD Landscape Establishment 365d 04-Feb-15 03-Feb-16 -92d
4050 EST - Portion IVE Landscape Establishment 365d 04-Feb-15 03-Feb-16 -92d
4060 EST - Portion IVG Landscape Establishment 365d 04-Feb-15 03-Feb-16 -92d
4010 EST - Portion IVA Landscape Establishment 365d 28-Feb-15 27-Feb-16 -116d

INTERFACING WORKS
Interfacing with CWB(RW)
4215

INT - Section 3B - Joint Inspection & Handover to CWB(RW)  14d

27-Jan-14A | 20-Dec-14

@ Current Milestone
| evel of Effort
A
=l Actua Work

= Critical Remaining Work
[="1 Remaining Work

/\ Baseline Milestone E=————oa Project Baseline
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Data Date: 20-D

ec-14

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

TASK filters: 3 Months_1, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2014 | 2015
_ Dec Jan [ Feb Mar
4230 INT - Section 3A - Joint Inspection & Handover to CWB(RW) = 14d 20-Dec-14 02-Jan-15 -126d : : ; ; : : : : . : :
4210 INT - Section 4A - Joint Inspection & Handover to CWB(RW) = 14d 16-Jan-15 29-Jan-15 -223d _
4225 | INT- Section 5 - Joint Inspection & Handover to CWB(RW) = 14d | 15-Feb-15 | 28-Feb-15 23dl L | | | | | |
4220 INT - Section 4 - Joint Inspection & Handover to CWB(RW) 14d 28-Feb-15 | 13-Mar-15 -102d : : : : : :

Key Dates for Completion of Sections

1074
1064

Contract
1075

1085

Anticipated Completion

KD9 - Anticipated Completion (EOT 66 days added) 0d
KDG6 - Anticipated Completion 0d
Required Completion

KD9 - Section 5 Complete (DAY-1505) - (EOT 66 days 0d
added)

KD3 - Section 3 Complete (DAY-1600) - (EOT 26.5 days 0d

added)

Portion Handover Dates

Anticipated Handover

14-Feb-15*

03-Mar-15*

08-Jan-15*

05-Mar-15*

87d| i,

-120d

od

od

2910 Portion IIIC Handover (KD5 + 28 days) od 20-Dec-14* -295d | | > | | |
2925  Portion IlIB Handover (KD4 + 28 days) od 02-Jan-15* 126d | | .| | |
2915 Portion IVB Handover (KD7 + 28 days) od 29-Jan-15* e23d| A D e e o
2920 Portion IVH Handover (KD7 + 28 days) od 29-Jan-15*  -223d | | | * | § § §
2950 Portion V Handover (KD9 + 28 days) - EOT 66 days day 0d 14-Mar-15* -37d A *
added : . . . : : :
2955 Portion VA Handover (KD9 + 28 days) - EOT 66 days day od 14-Mar-15* -37d : : A : : 3 o 3
added . 1 1 1 1 1
Contract Required Handover
3027 Portion IlIB Handover (KD4 + 28 days) 0d 20-Dec-14* Ated| LT P J N R P
3020 | Portion IiC Handover (KD5 + 28 days) od 20-Dec-14*  -294d | | p | | | |
3030 Portion IVAHandover (KD6 + 28 days) od 20-Dec-14* -18d | | p | | | |
3025 Portion IVB Handover (KD7 + 28 days) od 20-Dec-14* -182d | | 4 | | | |
3060 | Portion IVD Handover (KD6 + 28 days) od 20-Dec-14* 18d| | | | p | | | | | | | | | | | | | |
@ CurrentMilestone  [[ll==ll Critical Remaining Work Leighton Contractors (Asia) Limited Project ID: U051 Date Revision [Checked|Appro...
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Data Date: 20-Dec-14 HY/2009/18 Central - Wan Chai Bypass (Central Interchange)
TASK filters: 3 Months_1, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2014 2015
Dec Jan Feb Mar
3070 Portion IVE Handover (KD6 + 28 days) 0d 20-Dec-14* -18d A . . : . . . . . . . .
3090  Portion IVG Handover (KD6 + 28 days) od 20-Dec-14* 18d A 2
3010 Portion IVH Handover (KD7 + 28 days) 0d 20-Dec-14* -182d 4
3092 Portion V Handover (KD9 + 28 days) - EOT 66 days added 0d 05-Feb-15* 0d A *
3094 Portion VAHandover (KD9 + 28 days) - EOT 66 days added 0d 05-Feb-15* 0d A *
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Data Date: 20-Dec-14 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, Not HL.

Activity 1D TActivity Name TOriginal | Start T~ Finish | Total Float
Duration 2014 2015
[ Dec Jan [ Feb Mar

PRELIMINARIES AND GENERAL REQUIREMENTS

Salient Key Dates and Milestones

Possession Dates and Vacation Dates

PO-IXd ' Possession of Portion IXd (Day 266) 1063d  21-Nov-14A  18-Oct-17
PO-XI Possession of Portion XI (Day 296) 1033d = 21-Dec-14 18-Oct-17
PO-lic Possession of Portion lic (Day 336) 993d 30-Jan-15 18-Oct-17
PO-llb  Possession of Portion llb (Day 336) 993d 30-Jan-15 18-Oct-17

Submissions and Approvals

Initial General Submission

1208  Submission of CMC 4DMS 60d  02-Sep-14A 01-Dec-14A L
10170 Submission of CMC CMS 30d | 16-Oct14A  12-Dec-14A ; ;

10168  Submission of CMC 3DVR 30d 20-Dec-14 18-Jan-15 13d - . - " h

1210 Submission of 1st Construction video film od 31-Jan-15* od : : : : : f f f 3 b &

9932 Submission of 1st Project video film Video1 / Video2 0d 31-Jan-15* od X
(Release II) : : : ' ' : : . . .

Programme

1142 Review and approval of Works Programme 30d  22-Sep-14A  22-Dec-14 74d _:l

Specified Plans

1172 Submission of a Traffic management Contingency Plan 90d | 20-Dec-14 = 19-Mar-15 867d : : : _ _ - - - - - - - - - - —

Project Wide EPD Permits & Licenses

1148 EPD - Submit Registration as Chem Waste Producer 14d 20-Dec-14 02-Jan-15

1150 EPD - Apply & obtain Dumping Permit 28d 20-Dec-14 16-Jan-15 ]

1152 EPD - Grant Discharge License for Effluent 60d 20-Dec-14 17-Feb-15 1
1154 EPD - Apply obtain Construction Noise Permit 28d 20-Dec-14 16-Jan-15 ]

DETAILED DESIGN OF WORKS

@ CurrentMilestone  [[ll==ll Critical Remaining Work Leighton Co ntractors (Asia) Li m ited Project ID: H2613-U010 Date Revision [Checked|Appro...
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Data Date: 20-Dec-14 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2014 2015
[ Dec Jan [ Feb Mar
Temporary Works Design and Engineering : : : : : : : : : : : : : :
Falsework and Formwork Design
10072  Falsework & Formwork- Submission to AECOM (review / 30d  01-Aug-14A | 03-Jan-15 57d ' ' ' - - ]
approval) : : : : : : :
Temporary Support for EVS ‘
10080  Temporary support for EVS - Design & approval (Subject to 120d 19-Mar-15* 14-Aug-15 9d : ;

further breakdown when neccessary)

Permanent Works Design and Engineering

Metal Roof on WVB

| 2170 WVB Roof - Finalise preliminary design and ICE Review 24d  02-Aug-14A | 22-Dec-14

2178 WVB Roof - Finalise detailed design submission and ICE 24d = 02-Aug-14A  24-Dec-14
Checks & issue Check Certificate

2174 WVB Roof - Submit design to Engineer for review & approval ~ 48d 15-Sep-14 A 26-Nov-14 A

2172 WVB Roof - Final submission to Engineer with ICE 0d 26-Nov-14 A K e
Certificate : : : ; ;

2180 WVB Roof - Engineer Approval; Consent to Proceed 24d | 27-Nov-14A | 29-Dec-14 35d ; I )
Construction . . . : :

Green Roof on EVB

2154 EVB Roof - Prepare Preliminary Design and Submission 48d 23-Dec-14 26-Feb-15 34d =, o : : : : : : ] ] —

2156 EVB Roof - Finalise preliminary design and ICE Review 24d 27-Feb-15 26-Mar-15 34d : : : : : [

Architectural Feature for EVS

2140 EVS - Prepare Preliminary Design and Submission 48d 23-Dec-14 | 26-Feb-15 32d = [ ]

2142 EVS - Finalise preliminary design and ICE Review 24d 27-Feb-15 | 26-Mar-15 32d : : : : : [

Tunnel Ventilation System (TVS)

2042 TVS - Finalise preliminary design and ICE Review 48d  29-Aug-14A | 09-Jan-15 104d

2046 TVS - Submit design to Engineer for review & approval 48d  01-Sep-14A | 09-Jan-15 104 N
2048 TVS - Prepare the Detailed Design submission 18d 20-Dec-14 13-Jan-15 104d 1

2044 | TVS-Final submission to Engineer with IGE Certificate od 09-Jan-15 104d| | § § § § N 4

2050  TVS - Finalise detailed design submission and ICE Checks | 36d 14-Jan-15 = 03-Mar-15 104d ; ; 3 3 3 3 i - - - - - - —l
& issue Check Certificate ‘ ‘ : : : : : : : : : ] 1 1 : ; ;
2052  TVS-Engineer Approval; Consent to Proceed Construction = 24d | 04-Mar-15 | 31-Mar-15 104d| } = i i i - } } } } } } ] ——
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Data Date: 20-Dec-14

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2014 2015
_ Dec Jan [ Feb Mar
Air Purification System (APS) 3 3
10152 | APS - Submit Sub systems Design to Engineer for review & 12d 20-Sep-14A  05-Jan-15 39d - - - - -
approval 1 1 1 1 1 1
2342 APS-FATESP 60d  06-Jan-15 = 30-Mar-15 39d| i | | | | P
2344  APS - FAT DeNO2 60d = 06-Jan-15 = 30-Mar-15 39d 1 1 1 1 1 P :
Tunnel and Approach Road Lighting System
2072 LS - Submit design to Engineer for review & approval 48d 14-Jul-14A  06-Jan-15 e ————————— — 777777777 P T 777777777 P :
2074 | LS - Prepare the Detailed Design submission 18d | 06-Oct14A  12-Jan-15 221d al |
2076 LS - Finalise detailed design submission and ICE Checks & 36d 13-Jan-15 02-Mar-15 221d ! .
issue Check Certificate .
2078 LS - Engineer Approval; Consent to Proceed Construction 24d 03-Mar-15 30-Mar-15 221d o
Central Control and Monitoring System (CCMS) and ELV System
2086  CCMS - Submit design to Engineer for review & approval 48d | 01-Sep-14A | 06-Jan-15 PRl E——— . P
2088 CCMS - Prepare the Detailed Design submission 18d 22-Sep-14A  12-Jan-15 216d - :'
2094 CCMS - Final submission to Engineer with ICE Certificate 0d 20-Dec-14 233d p
2090 CCMS - Finalise detailed design submission and ICE 36d 13-Jan-15 02-Mar-15 216d o J
Checks & issue Check Certificate :
2092 CCMS - Engineer Approval; Consent to Proceed 24d 03-Mar-15 30-Mar-15 216d VL
Construction :
Traffic Control and Surveillance System (TCSS)
10188  TCSS - System description (Overview) (DRAFT) submission 30d  21-May-14A 23-Dec-14 123d
to Engineer & approval
2100 TCSS - Submit design to Engineer for review & approval 48d 26-Jun-14A  15-Jan-15 154d ]
2102 TCSS - Prepare the Detailed Design submission 18d 06-Oct-14A | 15-Jan-15 154d
10190 | TCSS - System description (Overview) (FINAL) and 30d 24-Dec-14 30-Jan-15 123d :
submission |
2104 TCSS - Finalise detailed design submission and ICE Checks 18d 16-Jan-15 05-Feb-15 154d :
& issue Check Certificate : : :
10192  TCSS - System description (Overview) (FINAL) submission 30d 31-Jan-15 13-Mar-15 123d ; - 1 ;
to Engineer & approval ; ; ; ;
2098 TCSS - Finalise Preliminary design and ICE Review 30d 14-Mar-15 | 22-Apr-15 123d E:
Electrical System
2114 ES - Submit design to Engineer for review & approval 48d | 25-Jun-14A  06-Jan-15 5d | | | | | | | | | |

@ Current Milestone
| evel of Effort

= Critical Remaining Work
[="1 Remaining Work
A /\ Baseline Milestone E=————oa Project Baseline

= Actual Work
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Data Date: 20-Dec-14 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2014 | 2015
_ Dec | Jan [ Feb Mar
2116 ES - Prepare the Detailed Design submission 18d 19-Aug-14A | 06-Jan-15 5d . . . . . . . . .
2118 ES - Finalise detailed design submission and ICE Checks & = 36d 18-Sep-14A | 06-Jan-15 5d

issue Check Certificate

2120 ES - Engineer Approval; Consent to Proceed Construction 24d 07-Jan-15 03-Feb-15 48d :, [ " " —]

Building Services System

2124 BS - Prepare Preliminary Design and Submission 60d @ 23-May-14A  27-Dec-14
2128 BS - Submit design to Engineer for review & approval 48d 08-Jul-14A  29-Dec-14
2130 BS - Prepare the Detailed Design submission 18d 14-Aug-14A | 29-Dec-14
2126 BS - Finalise Preliminary design and ICE Review 48d | 30-Aug-14A  29-Dec-14
2136 BS - Final submission to Engineer with ICE Certificate 0d 29-Dec-14 4d ’

2132 BS - Finalise detailed design submission and ICE Checks & = 24d 30-Dec-14 27-Jan-15
issue Check Certificate

2134 BS - Engineer Approval; Consent to Proceed Construction 24d 28-Jan-15 03-Mar-15

PROCUREMENT, MANUFACTURING & DELIVERIES

Procurement; Manufacturing; Deliveries

Metal Roof on WVB

Shop Drawings

2214 WVB Roof - Shop Drawings development & review 60d 30-Dec-14 27-Feb-15

2216 WVB Roof - Obtain Approval for Shop Drawings od 27-Feb-15 42d A *
Procurement & Fabrication

2218  WVB Roof - Confirm design of embed items od 28-Feb-15 42d : N | | | | | | | | | | .

2220  WVB Roof - Embed fabrication & delivery 30d = 28-Feb-15 | 29-Mar-15 42d| | | 3 3 3 3 § | | | | | R

Air Purification System (APS)

Shop Drawings

2346  APS - Detail Design SEM Dwgs (Building Works) 30d 15-Jul-14A | 03-Jan-15 180d ' ' ' - - ]

Tunnel and Approach Road Lighting System

Shop Drawings i . i i i i . i i i i . i i

@ CurrentMilestone  [[ll==ll Critical Remaining Work Leighton Co ntractors (Asia) Li m ited Project ID: H2613-U010 Date Revision [Checked|Appro...
| evel of Effort [="1 Remaining Work Baseline: IWPC 20-Nov-14 |U009 AT cw
A A Baseline Milestone E===—== Project Baseline Prog ramme Update 10 (Decem ber 201 4) Layout: Update Three Month Rolling U010 {20-Dec-14 |U010 AT cw
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Data Date: 20-Dec-14

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2014 2015
_ Dec Jan [ Feb Mar
2272 LS - Shop Drawings development & review 30d 03-Mar-15 01-Apr-15 271d T T T
Central Control and Monitoring System (CCMS) and ELV System
Shop Drawings
2280 CCMS - Shop Drawings development & review 24d 03-Mar-15 26-Mar-15 269d ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
Traffic Control and Surveillance System (TCSS)
Shop Drawings 777777777 A 77777777 P 777777777 777777777 P P 777777777
2288 | TCSS - Shop Drawings development & review 60d = 03-Jun-14A  18-Jan-15 242d '
2290  TCSS - Obtain Approval for Shop Drawings 0d 18-Jan-15 242d ’
Electrical System
Shop Drawings
2296 ES - Shop Drawings development & review 90d 07-Jan-15 06-Apr-15 6d [
Building Services System
Shop Drawings / CSD / CBWD
2304 BS(WVB) - Shop Drawings, CSD & CBWD development & 90d 28-Jan-15 27-Apr-15 5d [
review ! ' ' ' :
2316  BS(EVB) - Shop Drawings, CSD & CBWD development & 90d | 27-Feb-15 | 27-May-15 5d| | | ‘ I ‘ ‘ ‘ L : :
review 3 3 3 : 3 3 !
Thermal Barriers 777777777 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 VVVVVVVVV
Shop Drawings
2330  TB- Prepare detailed submission and shop drawings 24d | 02-Oct-14A | 15-Dec-14A _
2332 | TB- Finalise detailed design and ICE Review 14d | 01-Dec-14A 15-Dec-14A —
2334 TB - Submission to Engineer review and approval 0d 15-Dec-14 A ’
2328  TB-Award Subcontractors (Thermal Barriers) 0d 16-Dec-14 A
2336 TB - Engineer Approval; Consent to Proceed Construct 24d 16-Dec-14A | 15-Jan-15 14d : ]
Procurement & Fabrication
1214 TB - Issue PO for Thermal Barrier materials 0d 16-Jan-15 16d *
10104 | TB - Procurement for Thermal Barriers materials 48d 16-Jan-15 04-Mar-15 16d [ : : : : : : :

@ Current Milestone
| evel of Effort

A /\ Baseline Milestone

= Actual Work

= Critical Remaining Work
[="1 Remaining Work

————— Project Baseline
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Programme Update 10 (December 2014)
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Layout: Update Three Month Rolling U010 20-Dec-14 (U010 AT cw
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Data Date: 20-Dec-14 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2014 2015
_ [ Dec Jan i Feb [ Mar
1216  TB- Delivery for Thermal Barriers materials 60d 24-Jan-15 24-Mar-15 31d . . . . . . . . L

1218  TB- Submission of Test Report to Engineer 14d 19-Feb-15 | 04-Mar-15 16d : : : : : :‘:l

Tunnel Sections

Tunnel Section (WVB-related)

Portion lla, llb & llc [CH1360 to CH1580]

4906  Possession of Portion llb & lic 0d 30-Jan-15 45d X

4908 lib&llc - Initial Site Survey 6d 30-Jan-15 05-Feb-15 57d E

4932  lIb&llc - Site Hoarding 18d 30-Jan-15 26-Feb-15 45d [ : : : : ]

Westbound

4910 | lb&llc(WB) - Mobilisation & Setup 12d | 27-Feb-15 | 12-Mar-15 asd[ 0T A N P P o I R s—

Portion Ib [CH1580 to CH1800]

Westbound
4916 | Ib(WB) - Mobilisation & Setup 12d 18-Feb-15 10-Mar-15 9d |::|
4928  Ib(WB) - Thermal Barrier installation 55d 11-Mar-15 | 19-May-15 9d : : : : : : : : :

Portion Ill [CH1800 to CH2600]

4920 |l - Initial Site Survey 12d = 30-Jun-14A  03-Jan-15 20d ]
Westbound

4922 | [ll(WB) - Mobilisation & Setup 12d = 05-Jan-15 | 17-Jan-15 20d |:|

4930 | ll(WB) - Thermal Barrier installation 100d 19-Jan-15 28-May-15 20d =, ' ‘

4930a | Il(WB) - VE Panels Bracket Installation (include protection) | 80d | 19-Jan-15 | 04-May-15 20d """"" A N P e ‘ """""""""""""""
4930b | lI(WB) - Thermal Barrier installation (1st coat, include 80d 11-Feb-15 28-May-15 20d [

protection removal)

Tunnel Section (EVB-related)

Portion IXd [CH4600 to CH4860]

5302  Possession of Portion IXd 0d 21-Nov-14 A z
@ CurrentMilestone  [[ll==ll Critical Remaining Work Leighton Co ntractors (Asia) Li m ited Proje(I:t ||.3: H2613-U010 Date Revision [Checked|Appro...
B |evel of Effort =1 RemainingWork Baseline: IWPC 20-Nov-14 [U009 AT cw
A A Baseline Milestone E===—== Project Baseline Prog ramme Update 10 (Decem ber 201 4) Layout: Update Three Month Rolling U010 {20-Dec-14 |U010 AT cw
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Data Date: 20-Dec-14

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2014 | 2015
_ [ Dec | Jan [ Feb Mar
5304  IXd - Initial Site Survey 12d 20-Dec-14 06-Jan-15 Ele ] P ——— : ] : : : : : :
Westbound |
5306 | IXd(WB) - Mobilisation & Setup 12d | 07-Jan-15 | 20-Jan-15 45d ,_:, I::ZI
5308  IXd(WB) - Thermal Barrier installation 65d = 05-Mar-15 = 26-May-15 14d ‘ : ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ '—
Tunnel Buildings / Structures
Waest Ventilation Building (WVB) N A . A """"" P """"" """"" """"" """""
Establishment Works
3002  Possession of Portion llb 0d 30-Jan-15 2d X
3004  WVB - Initial Site Survey 6d 30-Jan-15 | 05-Feb-15 2d %
3006 | WVB - Erect Hoarding 12d | 06-Feb-15  26-Feb-15 2d : %
3008  WVB - Setup site monitoring station 6d | 06-Feb-15 | 12-Feb-15 sd| T """"""""""""""" % """"" """"" """""
3012 WVB - As-built survey for existing WVB substructures 3d 06-Feb-15 09-Feb-15 11d g
3010 | WVB - Baseline monitoring 12d | 13-Feb-15 = 05-Mar-15 8d | %
RC Structures and Metal Roof | |
10294 |WVB - VO on drill & fix missing starter bars 48d 08-Oct-14A | 07-Jan-15 39d ' : —'
3022b | WVB- Zone 2 drill & fix & starter bars 10d | 15-Dec-14A  24-Dec-14 56d ””””””””” ””””””””””””””””””””” ””””””””””””””””””””””””” ””””” ”””””
3022a WVB - Zone 3 G/F slab concreting 1d 18-Dec-14A  18-Dec-14A |
3022c  WVB - Zone 1 backfilling for G/F slab 4d 27-Dec-14 | 31-Dec-14 56d E:'
3020  WVB - Mobilisation & setup 12d = 27-Feb-15 = 12-Mar-15 2d %
3022 | WVB - Construct G/F Beams and Slabs 34d = 13-Mar-15 | 25-Apr-15 2d : : %
10130 WVB - Temporary supports at tunnel portal for metal roof 50d 13-Mar-15 15-May-15 45d 777777777777777777 77777777777777777777777777777777777777777777777 7777777777777777777777777777777777777777777777777777777777777777 %
East Ventilation Shaft (EVS) | |
Establishment Works
10286  Document/Application submission to the Marine 0d 20-Dec-14* 172d 4
Department ; ; ; ; ; ; ; ; ; ; ; ; ;
3800  Possession of Portion XI od 22-Dec-14 171d | | z | | | | | | | |

@ Current Milestone
| evel of Effort

= Critical Remaining Work
[="1 Remaining Work
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Project ID: H2613-U010 Date Revision |Checked|Appro...
Baseline: IWPC 20-Nov-14 |U009 AT cw
Layout: Update Three Month Rolling U010 20-Dec-14 (U010 AT cw

Page 7 of 8




Data Date: 20-Dec-14

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2014 2015
Dec Jan Feb Mar
3802  EVS - Initial Site Survey 6d 22-Dec-14 = 30-Dec-14 171d | e— ‘
3804 | EVS - Erect Hoarding 12d | 31-Dec-14 = 14-Jan-15 177d | |
3806 EVS - Setup site monitoring station 12d 31-Dec-14 14-Jan-15 171d
3816 EVS - As-built survey for existing EVS substructures 6d 31-Dec-14 07-Jan-15 189d
3808 EVS - Baseline monitoring 12d 15-Jan-15 28-Jan-15 171d
@ CurrentMilestone  [[ll==ll Critical Remaining Work Leighton Contractors (Asia) Limited Project ID: H2613-U010 Date Revision [Checked|Appro...
B |evel of Effort =1 RemainingWork Baseline: IWPC 20-Nov-14 [U009 AT cw
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[Activity ID ['AL] Activity Name ["Rem | Start Finish [Late Start | Late Finish | Total 2014 2015
Dur Float December January February March April
[ 07 [ 14 | 21 | 28 | 04 | 11 | 18 | 25 | OL | 08 | 15 | 22 | 01 [ 08 | 15 | 22 | 29 | 05 [2
DD

0
02 - PRE-CONSTRUCTION WORKS

4 to Mar 20

02.3 - Method Statement / Shop Drawings

0230-1380 MS Landscape Deck Structure - Submission 28 08-Feb-15 07-Mar-15 19-Apr-17 | 16-May-17 801 [ ] MS Landscape Deck Structure - Subn
0230-1390 MS Landscape Deck Structure - ER Review & Comment 28 08-Mar-15 04-Apr-15  17-May-17 13-Jun-17 801 | Ve ] MS Lar]
0230-1450 MS Permanent Noise Barrier Cantilever - No Adverse 14 | 19-Aug-14A 02-Jan-15  25-Mar-15  08-Apr-15 96 I | MS Permanent Noise Barrier Cantilever - No Adverse Comment
0230-1660 I\C/Ign)k?;n(;ach Ramp - Submission 0 | 0l-Dec-14A  15-Dec-14A  20-Dec-14 20-Dec-14 | [N | MqApproach Ramp - Submission
0230-1670 MS Approach Ramp - ER Review & Comment 28 20-Dec-14 16-Jan-15  20-Dec-14  16-Jan-15 0 | | VS Approach Ramp - ER Review & Comment
0230-1680 MS Approach Ramp - Resubmission 28 17-Jan-15 13-Feb-15 17-Jan-15 | 13-Feb-15 0 777777777777m””””””_”m””m”mmm””77Miszbihr’dééHﬁéﬁb’:7F72éishib’riﬁi§§ibin’ 777777777777777777777777
0230-1690 MS Approach Ramp - ER Approval 28 14-Feb-15 13-Mar-15 14-Feb-15 | 13-Mar-15 0 _MSApproachRampERApprl
0230-1770 MS Temporary Bridge TB - ER Approval 15 | 19-Dec-14A 03-Jan-15  12-Jan-15  27-Jan-15 24 | M | MS Temporary Bridge TB - ER Approval
0230-1830 MS Bridge Demolition Pier E3 to P20 - ER Review & Comment . 0 | 07-Aug-14A = 30-Nov-14A | 22-Feb-20 | 22-Feb-20 ridge Demolitipn Pier E3 to P20 - ER Review & Comment
0230-1840 MS Bridge Demolition Pier E3 to P20 - Resubmission 0  13-Aug-14A  30-Nov-14A | 22-Feb-20  22-Feb-20 ridge Demolitipn Pier E3 to P20 - Resubmission
0230-1850 MS Bridge Demolition Pier E3 to P20 - No Adverse Comment 0 14-Sep-14 A 15-Dec-14 A | 22-Feb-20 | 22-Feb-20
A5910 MS W/B Bridge Demolition & Reconstruction - Submission 20 20-Dec-14 08-Jan-15 04-Feb-15 | 23-Feb-15 46
A5920 MS W/B Bridge Demolition & Reconstruction - ER Review & 12 09-Jan-15 20-Jan-15 24-Feb-15 | 07-Mar-15 46
A5930 f/l%mvr\?/eBmBridge Demolition & Reconstruction - Resubmission 6 21-Jan-15 26-Jan-15 08-Mar-15 | 13-Mar-15 46
A5940 MS W/B Bridge Demolition & Reconstruction - ER No Adverse 18 27-Jan-15 13-Feb-15 14-Mar-15 | 31-Mar-15 46
A5970 E/I(;n,lnlgeBnéround Beam & Pile Cap - Resubmission 6 20-Dec-14 25-Dec-14 08-Feb-15 | 13-Feb-15 50
A5980 MS ADB Ground Beam & Pile Cap - ER No Adverse Comment 18 26-Dec-14 12-Jan-15 14-Feb-15 | 03-Mar-15 50
A7560 MS Temporary Bridge TA2 - Submission 10 20-Dec-14 29-Dec-14 19-Dec-14 | 29-Dec-14 0
A7570 MS Temporary Bridge TA2 - ER Review & Comment 12 30-Dec-14 10-Jan-15 29-Dec-14 | 10-Jan-15 0
A7580 MS Temporary Bridge TA2 - Resubmission 6 11-Jan-15 16-Jan-15 10-Jan-15 | 16-Jan-15 0
A7590 MS Temporary Bridge TA2 - ER No Adverse Comment 18 17-Jan-15 03-Feb-15 16-Jan-15 | 03-Feb-15 0
A7650 DEMOLITION OF W/B BRIDGE 0 01-Apr-15* 01-Apr-15 0
A8931 MS for Demolition of Bulkhead Wall at interface C15 & C19 - 1 01-Dec-14 A 20-Dec-14 16-Jan-15 | 16-Jan-15 27
A8941 f/lusbfncllrslleg%olition of Bulkhead Wall at interface C15 & C19 - 12 21-Dec-14 01-Jan-15 17-Jan-15 | 28-Jan-15 27
ER Review & Comment
A8951 MS for Demolition of Bulkhead Wall at interface C15 & C19 - 6 02-Jan-15 07-Jan-15 29-Jan-15 | 03-Feb-15 27
Resubmission
A8961 MS for Demolition of Bulkhead Wall at interface C15 & C19 - 18 08-Jan-15 25-Jan-15 03-Feb-15 | 21-Feb-15 27
ER No Adverse Comment
02.4 - Contractor's Design and Build ltems
0240-1085 Temp Bridge "TB" Tower Fabrication Fabrication 1 01-Nov-14 A 20-Dec-14 26-Jan-15 | 27-Jan-15 38
0240-1111 Noise Enclosure Structural Design - No Adverse Comment n 03-Aug-14 A 30-Dec-14 19-Jan-15 | 30-Jan-15 31
0240-1137 Noise Barrier Panel - Design No Adverse Comment 21 13-Aug-14 A 20-Jan-15 30-Jan-15 | 20-Feb-15 31 Noise Barrier Panel - Design No Adverse Comment
0240-1141 Noise Barrier Panel - Fabricate Type C Column (77 nos.) 36 31-Dec-14 04-Feb-15  30-Jan-15 | 07-Mar-15 L D I S — ] Noise Barrier Panel - Fabricate Type C Column (77 nos.)
0240-1142 Noise Barrier Panel - Fabricate Type B Column (25 nos.) 24 12-Jan-15 04-Feb-15 | 11-Feb-15 | 07-Mar-15 T Y — ] Noise Barrier Panel - Fabricate Type B Column (25 nos)
s Remaining Level of Effort @ ® Milestone Contract HY/2009/19
= Actual Level of Effort - Page 1 of 14
B Actual Work Three Months Rolling Programme (20 Dec 2014 to 19 Mar 2015)
[ Remaining Work
I Critical Remaining Work




[Activity ID AL Activity Name Rem Start Finish Late Start [ Late Finish Total 2014 2015
Dur Float December January February March April
[07 | 14 | 21 | 28 [ 04 | 11 [ 18 | 25 | 0L [ 08 | 15 | 22 | OL [ 08 | 15 | 22 | 29 | 05 2
0240-1143 Noise Barrier Panel - Fabricate Type A Column (38 nos.) 30 24-Jan-15 22-Feb-15 23-Feb-15 | 25-Mar-15 31 [ ] Noise Barrier Panel - Fabricate Type A Column (38 |
0240-1170 HGHK Permanent Carpark Design - Prep & Submit 90 = 01-Jan-15* 31-Mar-15  01-Jan-15  31-Mar-15 o | 1 R HG HK Per]
0240-1270 Landscaping Design - Submission 90 = 01-Jan-15* 31-Mar-15  20-Jul-17  17-Oct-17 @1 | 1 ] ] Landscapin|
A5870 Temp Bridge "TA2" Design (Foundation & Structure) - ER 13 | 11-Nov-14 A 01-Jan-15  04-Feb-15 | 16-Feb-15 46 |1 Temp Bridge "TA2" Design (Foundation & Structure) - ER review and comment
As880 Torp Brige “TAZ" Design (Foundaton & Strcture) - 2% | oldanis | 26uanis  16Febls 1aMards | 46 | | S TempBiidge 'TAZ Design (Foundation & Sirucure) - Resubmisson
A5890 $§§1l;bg1rlwsz?'m2" Design (Foundation & Structure) - ER No | 21 26-Jan-15 16-Feb-15  13-Mar-15  03-Apr-15 Y — ] Temp Bridge "TA2" Design (Foundation & Structure) - ER |
Adverse Comment
A5900 Temp Bridge "TA2" - Fabrication 48 26-Jan-15 15-Mar-15 13-Mar-15 | 30-Apr-15 46 [ ] Temp Bridge "TA2" - Fabricat
A8971 Design for Trial Panels > Green Roof & Wall - ER review and 13 | 11-Nov-14 A 01-Jan-15  01-Jan-15  13-Jan-15 13 BN Design for Trial Panels > Green Roof & Wall - ER review and comment
A8981 (I:Doen;igrf ?ér Trial Panels > Green Roof & Wall- Resubmission 25 01-Jan-15 26-Jan-15  14-Jan-15  07-Feb-15 13 | | = [CT———————————" Designfor Trial Panels > Green Roof & Wall- Resubmission
A8991 Design for Trial Panels > Green Roof & Wall- ER No Adverse | 21 26-Jan-15 16-Feb-15  08-Feb-15  28-Feb-15 I Y — ] Design for Trial Panels > Green Roof & Wall- ER No Adver
A9001 gg:grmtr Trial Panels > Green Roof & Wall - Fabrication 48 | 16-Feb-15 05-Apr-15  01-Mar-15 | 17-Apr-15 < [ O ] Desigf
02.5 - Bridge Segment/Beam Off-site Precasting
0250-1720.15 Precast Beam Bridge C1 1920-A 0 | 31-Oct-14A  03-Dec-14A | 20-Dec-14 | 20-Dec-14 ecast Beam Bfidge C1 1920-A
0250-1720.16 Precast Beam Bridge C1 1920-B 18 | 20-Nov-14A 06-Jan-15  20-Dec-14  06-Jan-15 0 | Precast Beam Bridge C11920-B
0250-1720.17 Precast Beam Bridge C1 2021-A 18 07-Jan-15 24-Jan-15  07-Jan-15 | 24-Jan-15 o | 1 DN Precast Beam Bridge C12021-A
0250-1720.18 Precast Beam Bridge C1 2021-B 18 25-Jan-15 11-Feb-15  25-Jan-15  11-Feb-15 o | I Precast Beam Bridge C12021-8
0250-1720.19 Precast Beam Bridge C1 2021-C 18 12-Feb-15 01-Mar-15  06-May-15 ' 24-May-15 s | 1 Precast Beam Bridge C12021-C
0250-1720.20 Precast Beam Bridge C1 2122-A 18 02-Mar-15 19-Mar-15  24-May-15  11-Jun-15 s | 1 Precast Beam Bridge C1
0250-1720.21 Precast Beam Bridge C1 2122-B 18 | 20-Mar-15 06-Apr-15 | 11-Jun-15 | 29-Jun-15 s | [ Prec
0250-1720.22 Precast Beam Bridge C1 2122-C 18 25-Jan-15 11-Feb-15  25-Jan-15 | 11-Feb-15 o | I Precast Beam Bridge C12122-C
0250-1720.23 Precast Beam Bridge C1 2122-D 18 12-Feb-15 01-Mar-15  06-May-15 ' 24-May-15 83 | 1 PrecastBeam Bridge C12122-D
0250-1720.25 Precast Beam Bridge C1 2122-E 18 02-Mar-15 19-Mar-15  24-May-15  11-Jun-15 ss | 1 Precast Beam Bridge C1
0250-1720.26 Precast Beam Bridge C1 2122-F 18 | 20-Mar-15 06-Apr-15 | 11-Jun-15 | 29-Jun-15 ss | [ Pre
0250-1720.27 Precast Beam Bridge E E3E2-A 18 12-Feb-15 01-Mar-15  12-Feb-15  01-Mar-15 o | DN Precast Beam Bridge E E3E2-A
0250-1720.28 Precast Beam Bridge E E3E2-B 18 02-Mar-15 19-Mar-15  02-Mar-15  19-Mar-15 o | I Precast Beam Bridge E £
0250-1720.29 Precast Beam Bridge E E3E2-C 18 | 20-Mar-15 06-Apr-15 | 20-Mar-15 | 06-Apr-15 o | I Prec
0250-2030 Brideg C2 Pier 24 T-span Segment Off-site Casting (11 nos.) 0 02-Nov-14 A 28-Nov-14A | 05-Jan-15 | 05-Jan-15 C2 Pier 24 T-9 panSegmentOffsﬂe Castmg (11nos) 777777777777777777777777777777777777777777777777777777777777777777777777777777777
0250-2040 Brideg C2 Pier 23 T-span Segment Off-site Casting (13 nos.) 28 | 06-Dec-14A 02-Feb-15  05-Jan-15  02-Feb-15 B I Brideg C2 Pier 23 T-span Segment Off-site Casting (13 nos.)
0250-2050 Brideg C2 Pier 25 End-span Segment Off-site Casting (6 nos.) 16 26-Nov-14 A 05-Jan-15 20-Dec-14 | 05-Jan-15 0 | | B r|deg C2 Pier 25 EndspanSegment OffsneCastlng (6 nos) 7777777777777777777777777777777777777777
0250-2060 Brideg C2 Pier 22 End-span Segment Off-site Casting (5nos.)) = 13 = 08-Dec-14A 17-Jan-15  20-Jan-15  02-Feb-15 15 | S 4 [ Brideg C2 Pier 22 End-span Segment Off-site Casting (5n0s.)
0250-2070 Brideg F1C Pier 36 T-span Segment Off-site Casting (13 nos.) = 31 02-Feb-15 05-Mar-15  02-Feb-15  05-Mar-15 o | 1 D Brideg F1C Pier 36 T-span Segment Off
0250-2080 Brideg F1C Pier 37 T-span Segment Off-site Casting (11 nos.) = 27 05-Mar-15 01-Apr-15 | 05-Mar-15 | 01-Apr-15 o | D Brideg F1Q
0250-2090 Brideg F1C Abut D12 End-span Segment Off-site Casting (7 22 17-Jan-15 08-Feb-15  11-Feb-15  05-Mar-15 24 0 —— ] Brideg F1C Abut D12 End-span Segment Off-site Casting (7 nos.)
0250-2100 g?isd()eg F1C Pier 38 End-span Segment Off-site Casting (6 19 08-Feb-15 27-Feb-15  08-Mar-15  27-Mar-15 2 1 Brideg F1C Pier 38 End-span Segment Off-sit
0250-2120 g?isd(:egF2CPier38End-spanSegmentOff-siteCasting(5 16 | 27-Feb-15 15-Mar-15  27-Mar-15  12-Apr-15 2\ [/ Brideg F2C Pier 38 End-spar
nos.
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[Activity ID AL Activity Name Rem Start Finish Late Start [ Late Finish Total 2014 2015
Dur Float December January February March [ April
[ 21 | 28 | 04 | 11 | 18 | 25 | 01 ] 08 | 15 | 22 | 01 | 08 | 15 | 22 | 29 | 05 |2
0250-2130 Eggt)eg F2C Pier 40 End-span Segment Off-site Casting (5 16 15-Mar-15 31-Mar-15 12-Apr-15 | 28-Apr-15 27 [ 1 Brideg F2C
03 - PRELIMINARY WORKS
03.3 - Interface Works
0330-1100 Temporary Relocate FEHD On top of Tunnel 36 15-Jan-15 28-Feb-15 | 25-dun-15 | 07-Aug-15 | 131 | | ] ] Temporary Relocate FEHD On top of Tunnel
0330-1120 Temporary Relocation of FEHD at Portions IA 15 | 13-Mar-15 31-Mar-15  02-Oct-15  20-Oct-15 167 S /1 Temporary |
0330-1350 Erect Special Hoarding at Portion IV 50 20-Dec-14 18-Feb-15  22-Jun-15  20-Aug-15 = 148 ———————————————————————— Frect Special Hoarding at Portion v."”©”©” =~
A7630 Relocation of Cu-De-Sac at Oil Street > Junk Collector 100 16-Feb-15 22-Jun-15 09-Mar-15 | 10-Jul-15 s Y -
A9190 Fabrication of JTI Gantry 47  01-Dec-14A 14-Feb-15  31-Dec-14  28-Feb-15 o D — | Fabrication of JTI Gantr,y
A9200 Installation of JTI Gantry 21 16-Feb-15 14-Mar-15  28-Feb-15  25-Mar-15 o ———— | Installation of JTI Gantry
05 - SECTION 2 & 2A OF THE WORKS
05.1 - Cut & Cover Tunnel Ch 4855-4932 (APS Footprint)
05.1.1 - D-Wall Construction
A5990 ~ D-Wall Interface Coring 14 | 22-Dec-14* 08-Jan-15  04-Feb-15  23-Feb-15 3 | | 1 D-wallinterface Coring
‘ A6000 D-Wall Grouting/Pressure Grouting 3 09-Jan-15 12-Jan-15 24-Feb-15 | 26-Feb-15 6 | I:I | D-Wall Groutlng/Pressure Groutlng 7777777777777777777777777777777777777777777777777777777777
05.1.2 - ELS
’W7MTMWMWT
‘ 0512-1290 Middle Lev. Between Bay 16-17(Break Permanent Bulkhead 0 03-Nov-14 A 14-Dec-14A | 20-Dec-14 | 20-Dec-14 le Lev. Between Bay 16-17(Break Permanent Bulkhead Wall)
05.1.3- APS & Tunnructure
’WimeWMMT ””””””””” 1 APSBay17Col- (Reb. Fix+ Concrete)
‘ 0513-1318 Tunnel Bay 17 - Falsework/Formworks 0 | 15-Dec-14A | 18-Dec-14A | 22-Dec-14 |22-Dec-14 runnel Bay 17 - FalseworkFormworks
‘ 0513-1319 Tunnel Bay 17 - Prepare C.J at D-Wall 5 20-Dec-14 26-Dec-14  22-Dec-14  29-Dec-14 2 | tTunnelBay17 - Prepare CJatD-Wal
‘ 0513-1400 Tunnel Bay 17- Base Slab - (Reb. Fix + Concrete)-Lower 7 20-Dec-14 26-Dec-14  22-Dec-14  29-Dec-14 3 ~ |EEm TunnelBay 17- Base Slab - (Reb. Fix + Concrete)-Lower Porion
‘ 0513-1410 ?3::;%: Bay 17 - Base Slab - (Reb. Fix + Concrete)-Upper 8 26-Dec-14 06-Jan-15  29-Dec-14  08-Jan-15 2 | EEEEN Tunnel Bay 17 - Base Slab - (Reb. Fix + Concrete)-Upper Porion
‘ 0513-1420 ?8:::10; Bay 17 - Struts Removal 4 07-Jan-15 11-Jan-15  08-Jan-15  12-Jan-15 2 B TunnelBay17- StrutsRemoval
‘ 0513-1430 Tunnel Bay 17 - Central Wall - (Reb. Fix ) 7 12-Jan-15 19-Jan-15  12-Jan-15  20-Jan-15 O Y BN Tunnel Bay 17 - Central Wall - (Reb. Fix)
‘ 0513-1440 Tunnel Bay 17 - Central Wall - (Concrete) 1 20-Jan-15 20-Jan-15  20-Jan-15  21-Jan-15 + I TunnelBay17- Central Wall - (Concrete)
‘ 0513-1450 OHVD Bay 17 - Falseworks 7 20-Jan-15 27-Jan-15  20-Jan-15  28-Jan-15 /R N . B OH\D Bay17- Falseworks
‘ 0513-1460 OHVD Bay 17 - Steel Fixing 5 28-Jan-15 01-Feb-15  28-Jan-15  02-Feb-15 + B OH\D Bay17 - Steel Fixing
‘ 0513-1470 OHVD Bay 17 - Concreting 1 02-Feb-15 02-Feb-15  02-Feb-15  03-Feb-15 1 -~ 1 OHVDBay17-Concretng
‘ 0513-1480 OHVD Bay 17 - Curing of Concrete + Prepare CJ 2 02-Feb-15 04-Feb-15  03-Feb-15  05-Feb-15 + B OHVD Bay 17 - Curing of Concrete + PrepareCJ
‘ 0513-1490 OHVD Bay 17 - (Hanger Wall) - Reb. Fix. + Formworks 5 03-Feb-15 08-Feb-15  03-Feb-15  08-Feb-15 1 @ OHVDBay17- (Hanger Wall - Reb. Fix. + Formworks
‘ 0513-1500 OHVD Bay 17 - (Hanger Wall) - Concrete 1 09-Feb-15 09-Feb-15  09-Feb-15  09-Feb-15 o | 1 ] I OHVD Bay17 - (Hanger Wall) - Concrete
‘ 0513-1510 Tunnel Bay 17 -Tunnel Roof - Falseworks 7 10-Feb-15 16-Feb-15  10-Feb-15  16-Feb-15 o | EEE Tunnel Bay 17 -Tunnel Roof - Falseworks
‘ 0513-1520 Tunnel Bay 17 -Tunnel Roof - CJ Preparation 4 10-Feb-15 13-Feb-15  17-Feb-15  24-Feb-15 I [ Tunnel Bay 17 -Tunnel Roof - CJ Preparaton
‘ 0513-1530 Tunnel Bay 17 -Tunnel Roof - Steel Fixing 9 17-Feb-15 25-Feb-15  17-Feb-15  25-Feb-15 o | EEEN Tunnel Bay 17 -Tunnel Roof - Steel Fixing
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[Activity ID AL Activity Name Rem Start Finish Late Start [ Late Finish Total 2014 2015
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. 07 [ 14 | 21 [ 26 | 04 | 11 | 18 [ 25 | 01 [ 08 | 15 | 22 | 01 [ 08 | 15 | 22 | 29 | 05 |2
‘ 0513-1540 Tunnel Bay 17 -Tunnel Roof - (Concrete) 1 25-Feb-15 26-Feb-15 26-Feb-15 | 26-Feb-15 0 B Tunnel Bay 17 -Tunnel Roof - (Concrete)
‘ 0513-1620 Tunnel Bay 18 - Base Slab - (Reb. Fix + Concrete)-Upper 0 | 10-Nov-14A  22-Nov-14A  21-Jan-15  21-Jan-15 B - Base Slab {(Reb. Fix + Concrete)-Upper Portion
‘ 0513-1630 ?3::105 Bay 18 - Struts Removal 0 | 23-Nov-14A  02-Dec-14A  21-Jan-15  21-Jan-15 nnel Bay 18 - $truts Removal
‘ 0513-1640 Tunnel Bay 18 - Central Wall - (Reb. Fix ) 0 | 03Decl4A  07-Dec-14A  21-Jan-15  21-Jan-15 B Tunnel Baylis - Central Wall - (Reb. Fix)
‘ 0513-1650 Tunnel Bay 18 - Central Wall - (Concrete) 0 | 08-Dec-14A  08-Dec-14A 21-Jan-15  21-Jan-15 | Tunnel Baj 18 - Central Wall - (Concrete)
‘ 0513-1660 OHVD Bay 18 - Falseworks 0 | 10-Dec-14A  19-Dec-14A  21-Jan-15 21-Jan-15 = | B | OHVD Bay 18 - Falseworks
‘ 0513-1670 OHVD Bay 18 - Steel Fixing 7 20-Dec-14 26-Dec-14  21-Jan-15  27-Jan-15 2 | [ OHVDBay18- Steel Fixng
‘ 0513-1680 OHVD Bay 18 - Concreting 1 27-Dec-14 27-Dec-14  28-Jan-15  28-Jan-15 2 | I OHVDBay18- Concreing
‘ A3370 OHVD Bay 18 - Curing of Concrete + Prepare CJ 2 27-Dec-14 30-Dec-14  28-Jan-15  30-Jan-15 26 | | 3 oHVDBayi18-Curingof Concrete + Preparecd
‘ A3380 OHVD Bay 18 - Reb. Fix. + Formworks 5 27-Dec-14 03-Jan-15  28-Jan-15  03-Feb-15 26 | | O3 oOHVDBayi8-Reb.Fix. + Formworks
‘ A3390 OHVD Bay 18 - (Hanger Wall) - Concrete 1 04-Jan-15 04-Jan-15  04-Feb-15  04-Feb-15 3t | | 1 OHVDBayi8-(Hanger Wal) - Concrete
‘ A3400 Tunnel Bay 18 -Tunnel Roof - Falseworks 9 05-Jan-15 14-Jan-15  05-Feb-15 | 14-Feb-15 27 | | /3 TunnelBay18 -Tunnel Roof - Falseworks
‘ A3410 Tunnel Bay 18 -Tunnel Roof - CJ Preparation 6 05-Jan-15 10-Jan-15  14-Feb-15  25-Feb-15 36 | | =3 TunnelBay18-TunnelRoof - CJ Preparaon
‘ A3420 Tunnel Bay 18 -Tunnel Roof - Steel Fixing 1 15-Jan-15 25-Jan-15  15-Feb-15  25-Feb-15 s« [ Y [ Tunnel Bay 18 -Tunnel Roof - Steel Fixing
‘ A3430 Tunnel Bay 18 -Tunnel Roof - (Concrete) 1 26-Jan-15 26-Jan-15 | 26-Feb-15 | 26-Feb-15 24 I Tunnel Bay 18 -Tunnel Roof - (Concrete)
‘ A3490 Tunnel Bay 19 - Base Slab - (Reb. Fix + Concrete)-Upper 0 | 18Nov-14A  24-Nov-14A 21-Jan-15  21-Jan-15 19 - Base SlaB - (Reb. Fix + Concrete)-Upper Porion
‘ A3500 ?3::105 Bay 19 - Struts Removal 0 | 20-Nov-14A  02-Dec-14A  21-Jan-15  21-Jan-15 nnel Bay 19 - $truts Removal
‘ A3510 Tunnel Bay 19 - Central Wall - (Reb. Fix ) 0 | 03Decl4A  07-Dec-14A  21-Jan-15  21-Jan-15 B TunnelBayflo - Central Wall - (Reb. Fix)
‘ A3520 Tunnel Bay 19 - Central Wall - (Concrete) 0 | 08Dec-14A  08Dec-14A 21-Jan-15  21-Jan-15 | Tunnel Baj 19 - Central Wall - (Concrete)
‘ A3530 OHVD Bay 19 - Falseworks 0 | 10-Dec-14A  19-Dec-14A  21-Jan-15 21-Jan-15 = | B | OHVD Bay 19 - Falseworks
‘ A3540 OHVD Bay 19 - Steel Fixing 7 20-Dec-14 26-Dec-14  21-Jan-15  27-Jan-15 2 | [ OHVDBay19- Steel Fixng
‘ A3550 OHVD Bay 19 - Concreting 1 27-Dec-14 27-Dec-14  28-Jan-15  28-Jan-15 2 | I OHVDBay19-Concretng
‘ A3560 OHVD Bay 19 - Curing of Concrete + Prepare CJ 2 28-Dec-14 29-Dec-14  29-Jan-15  30-Jan-15 2 | O OHVD Bay19 - Curing of Concrete + PrepareCJ
‘ A3570 OHVD Bay 19 - Reb. Fix. + Formworks 5 30-Dec-14 03-Jan-15  31-Jan-15  04-Feb-15 2 | 1 [ OHVD Bay19 - Reb. Fix. + Formworks
‘ A3580 OHVD Bay 19 - (Hanger Wall) - Concrete 1 04-Jan-15 04-Jan-15  05-Feb-15  05-Feb-15 32 | | 1 OHVDBay19- (Hanger Wal) - Concrete
‘ A3590 Tunnel Bay 19 -Tunnel Roof - Falseworks 9 05-Jan-15 14-Jan-15  06-Feb-15 | 16-Feb-15 28 | | /3 TunnelBay 19 -Tunnel Roof - Falseworks
‘ A3600 Tunnel Bay 19 -Tunnel Roof - CJ Preparation 7 05-Jan-15 12-Jan-15  10-Feb-15  17-Feb-15 31 | | [C—3 TunnelBay19-TunnelRoof- CJPreparaton
‘ A3610 Tunnel Bay 19 -Tunnel Roof - Steel Fixing 9 15-Jan-15 23-Jan-15  17-Feb-15  25-Feb-15 s [ 1 Tunnel Bay 19 -Tunnel Roof - Steel Fiing
‘ A3620 Tunnel Bay 19 -Tunnel Roof - (Concrete) 1 24-Jan-15 24-Jan-15 26-Feb-15 | 26-Feb-15 3 | I] 7 TunnelBaleTunnelRoof (Concrete) 7777777777777777777777777777777777777777
‘ A3630 APS Bay 20 Col - (Reb. Fix + Concrete) 0 | 12-Nov-14A  24-Nov-14A | 31-Dec-14  31-Dec-14 0 Col- (Reb. ix + Concrete)
‘ A3650 Tunnel Bay 20 - Falsework/Formworks 0 | 25-Nov-14A  0l-Dec-14A  31-Dec-14  31-Dec-14 nel Bay 20 - Fhisework/Formworks
‘ A3660 Tunnel Bay 20 - Prepare C.J at D-Wall 0 | 25-Nov-14A  03-Dec-14A  31-Dec-14  31-Dec-14 unnel Bay 20 -fPrepare C.Jat D-Wall
‘ A3670 Tunnel Bay 20- Base Slab - (Reb. Fix + Concrete)-Lower 0 | 01-Dec-14A  13-Dec-14A  31-Dec-14  31-Dec-14 [N Tunnpl Bay 20- Base Slab - (Reb. Fix + Concrete)-Lower Portion
‘ A3680 ?3::5 Bay 20 - Base Slab - (Reb. Fix + Concrete)-Upper 9 | 14-Dec-14A 28-Dec-14  31-Dec-14  08-Jan-15 11 | ~ MBEEE— 1 TunnelBay 20 - Base Slab - (Reb. Fix + Concrete)-Upper Poron
‘ A3690 -Fr’ﬁﬁfe? Bay 20 - Struts Removal 7 29-Dec-14 04-Jan-15  09-Jan-15 | 15-Jan-15 a [ C— TunnelBay?20- Struts Removal
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05.1.4 - Tunnel Structure

[Activity ID AL Activity Name Rem Start Finish Late Start [ Late Finish Total 2014 2015
Dur Float December January February March [ April
- [ 21 | 28 | 04 | 11 | 18 | 25 | 01 ] 08 | 15 | 22 | 01 | 08 | 15 | 22 | 29 | 05 |2
‘ A3691 Tunnel Bay 20 - Central Wall - (Reb. Fix) 9 05-Jan-15 13-Jan-15 16-Jan-15 | 24-Jan-15 n 1 Tunnel Bay 20 - Central Wall - (Reb. Fix)
‘ A3692 Tunnel Bay 20 - Central Wall - (Concrete) 1 14-Jan-15 14-Jan-15  25-Jan-15  25-Jan-15 a [ ] | TunnelBay20 - Central Wall - (Concrete)
‘ A3693 OHVD Bay 20 - Falseworks 9 14-Jan-15 22-Jan-15 | 25-Jan-15 | 02-Feb-15 a [ ] 1 OHVDBay20- Falseworks
‘ A3694 OHVD Bay 20 - Steel Fixing 6 23-Jan-15 28-Jan-15  03-Feb-15  08-Feb-15 a (Y [ OHVDBay20- Steel Fiing
‘ A3695 OHVD Bay 20 - Concreting 1 29-Jan-15 29-Jan-15 | 09-Feb-15 | 09-Feb-15 a (- I OHVDBay?20- Concretng
‘ A3696 OHVD Bay 20 - Curing of Concrete + Prepare CJ 2 29-Jan-15 30-Jan-15  10-Feb-15 | 11-Feb-15 2 O OHVD Bay 20 - Curing of Concrete + Preparecd
‘ A3697 OHVD Bay 20 - Reb. Fix. + Formworks 5 30-Jan-15 03-Feb-15  10-Feb-15  14-Feb-15 a (Y [ OHVD Bay 20 - Reb. Fix. + Formworks
‘ A3698 OHVD Bay 20 - (Hanger Wall) - Concrete 1 04-Feb-15 04-Feb-15  15-Feb-15  15-Feb-15 1 ] OHVDBay20-(Hanger Wal) - Concrete
‘ A3790 Tunnel Bay 20 -Tunnel Roof - CJ Preparation + 9 05-Feb-15 13-Feb-15  16-Feb-15  24-Feb-15 1 -~ [/ TunnelBay 20 -Tunnel Roof - CJ Preparation + Falsework/Fo
Falsework/Formworks
‘ A3800 Tunnel Bay 20 -Tunnel Roof - Steel Fixing 6 16-Feb-15 25-Feb-15  16-Feb-15  25-Feb-15 o | BN Tunnel Bay 20 -Tunnel Roof - Steel Fixing
‘ A3810 Tunnel Bay 20 -Tunnel Roof - (Concrete) 1 26-Feb-15 26-Feb-15  26-Feb-15  26-Feb-15 o | 1 I Tunnel Bay 20 -Tunnel Roof - (Concrete)
‘ A3813 APS Bay 21 Col - (Reb. Fix + Concrete) 12 | 0l-Dec-14A 31-Dec-14  14-Feb-15  25-Feb-15 56 1 APSBay2lCol- (Reb.Fix+Concrete)
‘ A3840 Tunnel Bay 21 - Falsework/Formworks 0 24-Nov-14 A 10-Dec-14A | 19-Dec-14 19-Dec-14 | |[EEE Tunnell ay21 FalseworkiFormworks
‘ A3850 Tunnel Bay 21 - Prepare C.J at D-Wall 0 | 25-Nov-14A  10-Dec-14A 19-Dec-14 19-Dec-14 = |[EEE Tunnel ay21- Prepare CJatD-Wal
‘ A3860 Tunnel Bay 21- Base Slab - (Reb. Fix + Concrete) 7 | 06-Dec-14A 29-Dec-14  19-Dec-14  29-Dec-14 0 | Tunnel Bay 21- Base Slab - (Reb. Fix + Concrete)
‘ A3880 Tunnel Bay 21 - Struts Removal 10 30-Dec-14 08-Jan-15  30-Dec-14 | 08-Jan-15 o | 1 BN Tunnel Bay 21 - Struts Removal
‘ A3890 Tunnel Bay 21 - Central Wall - (Reb. Fix ) 8 09-Jan-15 16-Jan-15  09-Jan-15  16-Jan-15 o | 1 B Tunnel Bay 21 - Central Wall - (Reb. Fix)
‘ A3900 Tunnel Bay 21 - Central Wall - (Concrete) 1 17-Jan-15 17-Jan-15  17-Jan-15  17-Jan-15 o | 1 I Tunnel Bay21- Central Wall - (Concrete)
‘ A3910 OHVD Bay 21 - Falseworks 10 17-Jan-15 26-Jan-15  17-Jan-15 | 26-Jan-15 o | 1 BN OH\D Bay21 - Falseworks
‘ A3920 OHVD Bay 21 - Steel Fixing 6 27-Jan-15 01-Feb-15  27-Jan-15  01-Feb-15 o | r BB OH\D Bay 21 - Steel Fiing
‘ A3930 OHVD Bay 21 - Concreting 1 02-Feb-15 02-Feb-15  02-Feb-15  02-Feb-15 0 -~ 1 OoHVDBay21-Concretng
‘ A3940 OHVD Bay 21 - Curing of Concrete + Prepare CJ 2 02-Feb-15 03-Feb-15  02-Feb-15  03-Feb-15 0 B OHVDBay2l-Curingof Concrete + PrepareCJ
‘ A3950 OHVD Bay 21 - Reb. Fix. + Formworks 6 02-Feb-15 07-Feb-15  02-Feb-15  07-Feb-15 0 @ OHVDBay?2l-Reb.Fix +Formworks
‘ A3960 OHVD Bay 21 - (Hanger Wall) - Concrete 1 08-Feb-15 08-Feb-15  08-Feb-15  08-Feb-15 o ] I OHVD Bay 21 - (Hanger Wall) - Concrete
‘ A3970 Tunnel Bay 21 -Tunnel Roof - Falseworks 7 09-Feb-15 15-Feb-15  09-Feb-15  15-Feb-15 o | 1 EEEE Tunnel Bay 21 -Tunnel Roof - Falseworks
‘ A3980 Tunnel Bay 21 -Tunnel Roof - CJ Preparation 7 09-Feb-15 15-Feb-15  10-Feb-15  16-Feb-15 + EEEE Tunnel Bay 21 -Tunnel Roof - CJ Preparaton
‘ A3990 Tunnel Bay 21 -Tunnel Roof - Steel Fixing 9 16-Feb-15 24-Feb-15  17-Feb-15  25-Feb-15 + EEEEN Tunnel Bay 21 -Tunnel Roof - Steel Fixing
‘ A4000 Tunnel Bay 21 -Tunnel Roof - (Concrete) 1 25-Feb-15 25-Feb-15  26-Feb-15  26-Feb-15 + I Tunnel Bay 21 -Tunnel Roof - (Concrete)
‘ A5414 APS Basement (Zone A) - Partition Wall (Reb. Fix + 42 16-Feb-15 11-Apr-15 17-Feb-15 | 14-Apr-15 2 1
‘ A5424 iggcéeg;ré%ent (Zone B) - Partition Wall (Reb. Fix + 42 14-Mar-15 06-May-15 16-Mar-15 | 08-May-15 > Y =
st Tunnel (one A) - Bukeai Wall Removal (ole Drilig o | 30 | 30Dec1a | 03Febas [28ecaa [oaFers | o || I Tunnel (Zone A) - Bulkhead Wall Removal (Hole Driling into Bulkhead W
‘ A5464 53':?:5?{’25@% - Bulkhead Wall Removal (Saw 25 29-Jan-15 02-Mar-15  28-Jan-15  02-Mar-15 o | r D Tunnel (Zone A) - Bulkhead Wall Removal
Cutting)-Eastbound
‘ A5465 Tunnel (Zone A) - Bulkhead Wall Removal (Saw 25 16-Feb-15 19-Mar-15 14-Feb-15 | 19-Mar-15 0 I Tunnel (Zone A) - Bulkhg
Cutting)-westbound
‘ AB4T74 Tunnel (Zone A) - In-Situ Stitch (C19-C15) - Base Slab 15 20-Mar-15 09-Apr-15 19-Mar-15 | 09-Apr-15 0 [ T
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[Activity ID AL Activity Name Rem Start Finish Late Start [ Late Finish Total 2014 2015
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. 07 [ 14 | 21 [ 26 | 04 | 11 | 18 [ 25 | 01 [ 08 | 15 | 22 | 01 [ 08 | 15 | 22 | 29 | 05 |2
‘ A4452 Tunnel Bay 14b - (Waterproofing) 0 24-Nov-14 A 26-Nov-14 A | 09-Jan-15 | 09-Jan-15 Ry 14b - (Watgrproofing)
‘ A4462 Tunnel Bay 14b - Reb. Fix + Concreting 0 | 27-Nov-14A  03-Dec-14A  09-Jan-15  09-Jan-15 Lnnel Bay 14b} Reb. Fix + Concretng
‘ A4952 Tunnel Bay 14b - Struts Removal 0 | 04-Dec-14A  06-Dec-14A  09-Jan-15  09-Jan-15 ~ Tunnel Bay |4b - Struts Removal
‘ A4962 Tunnel Bay 14b - Central Wall - (Reb. Fix ) 0 | 07-Dec-14A = 19-Dec-14A  09-Jan-15  09-Jan-15 B | Tunnel Bay 14b - Central Wall - (Reb. Fix)
‘ A4972 Tunnel Bay 14b - Central Wall - (Concrete) 1 | 19-Dec-14A 20-Dec-14  09-Jan-15  09-Jan-15 20 | M TunnelBay14b- Central Wall - (Concrete)
‘ A4982 OHVD Bay 14b - Falseworks 9 20-Dec-14 31-Dec-14  09-Jan-15  19-Jan-15 5 [ [ OHVDBayldb- Falseworks
‘ A4992 OHVD Bay 14b - Steel Fixing 3 01-Jan-15 03-Jan-15  20-Jan-15  22-Jan-15 o [ [ OHVDBay14b- Steel Fiing
‘ A5002 OHVD Bay 14b - Concreting 2 04-Jan-15 05-Jan-15  23-Jan-15  24-Jan-15 19 | | O oHvDBayl4b-Concretng
‘ A5012 OHVD Bay 14b - Curing of Concrete + Prepare CJ 2 06-Jan-15 07-Jan-15  25-Jan-15  26-Jan-15 19 | | O OHVDBayl4b-Curing of Concrete + Preparecd
‘ A5022 OHVD Bay 14b - Reb. Fix. + Formworks 2 07-Jan-15 09-Jan-15  27-Jan-15  28-Jan-15 s [ O OHVD Bay 14b - Reb. Fix. + Formworks
‘ A5032 OHVD Bay 14b - (Hanger Wall) - Concrete 1 10-Jan-15 10-Jan-15  30-Jan-15  30-Jan-15 2 [ I OHVD Bay 14b - (Hanger Wall) - Concrete
‘ A5042 Tunnel Bay 14b -Tunnel Roof - Falseworks 10 11-Jan-15 20-Jan-15  30-Jan-15  08-Feb-15 19 | | /3 TunnelBay14b -Tunnel Roof - Falseworks
‘ A5052 Tunnel Bay 14b -Tunnel Roof - CJ Preparation 8 21-Jan-15 28-Jan-15 09-Feb-15 | 16-Feb-15 0 | I:I Tunnel Bay 14b -Tunnel Roof CJPreparatlon 7777777777777777777777777777777
‘ A5062 Tunnel Bay 14b -Tunnel Roof - Steel Fixing 8 28-Jan-15 04-Feb-15  16-Feb-15  23-Feb-15 o [ Tunnel Bay 14b -Tunnel Roof - Steel Fixng
‘ A5072 Tunnel Bay 14b -Tunnel Roof - (Concrete) 3 05-Feb-15 07-Feb-15  24-Feb-15  26-Feb-15 w |}V O TumnelBay 14b -Tunnel Roof - (Concrete)
‘ A5123 Tunnel Bay 15 - Struts Removal 0 | 20-Nov-14A  29-Nov-14A  08-Jan-15  08-Jan-15 el Bay 15 - Strfits Removal
‘ A5133 Tunnel Bay 15 - Central Wall - (Reb. Fix ) 0 | 07-Dec-14A  19-Dec-14A  08-Jan-15  08-Jan-15 B | Tunnel Bay 15 - Central Wall - (Reb. Fix)
‘ A5143 Tunnel Bay 15 - Central Wall - (Concrete) 1 20-Dec-14 20-Dec-14  08-Jan-15  08-Jan-15 9 [ b TunnelBay 15 - Central Wall - (Concrete)
‘ A5153 OHVD Bay 15 - Falseworks 9 20-Dec-14 31-Dec-14  08-Jan-15  17-Jan-15 4 [ OHVDBay15- Falseworks
‘ A5163 OHVD Bay 15 - Steel Fixing 3 01-Jan-15 03-Jan-15  18-Jan-15 | 20-Jan-15 7 | 0 OHVDBay15- Steel Fixing
‘ A5173 OHVD Bay 15 - Concreting 2 04-Jan-15 05-Jan-15  21-Jan-15 | 22-Jan-15 17 | | O OoHVDBayl5-Concretng
‘ A5183 OHVD Bay 15 - Curing of Concrete + Prepare CJ 2 06-Jan-15 07-Jan-15  23-Jan-15  24-Jan-15 17 | | O OHVDBayl5-Curing of Concrete + Preparecd
‘ A5193 OHVD Bay 15 - Reb. Fix. + Formworks 2 08-Jan-15 09-Jan-15  25-Jan-15 | 26-Jan-15 o2 Y O OHVD Bay 15 - Reb. Fix. + Formworks
‘ A5203 OHVD Bay 15 - (Hanger Wall) - Concrete 1 10-Jan-15 10-Jan-15  28-Jan-15  28-Jan-15 i | I OHVD Bay 15 - (Hanger Wall) - Concrete
‘ A5213 Tunnel Bay 15 -Tunnel Roof - Falseworks 12 11-Jan-15 22-Jan-15  28-Jan-15 | 08-Feb-15 20 I 1 TunnelBay 15 -Tunnel Roof - Falseworks
‘ A5223 Tunnel Bay 15 -Tunnel Roof - CJ Preparation 8 23-Jan-15 30-Jan-15  09-Feb-15  16-Feb-15 e 20 N 2 Tunnel Bay 15 -Tunnel Roof - CJ Preparation
‘ A5233 Tunnel Bay 15 -Tunnel Roof - Steel Fixing 8 30-Jan-15 06-Feb-15  16-Feb-15  23-Feb-15 20 I [ Tunnel Bay 15 -Tunnel Roof - Steel Fixng
‘ A5234 Tunnel Bay 15 -Tunnel Roof - (Concrete) 3 07-Feb-15 09-Feb-15  24-Feb-15  26-Feb-15 T Z25 1 I Tunnel Bay 15 -Tunnel Roof - (Concrete)
‘ A5254 Tunnel Bay 16 - Blinding Layer 7 20-Dec-14 29-Dec-14  20-Dec-14 | 29-Dec-14 o | . TunnelBay 16 - Blinding Layer
‘ A5263 Tunnel Bay 16 - (Waterproofing) 3 30-Dec-14 01-Jan-15 30-Dec-14 | 01-Jan-15 o | - TunneIBay 16(Waterproof|ng) 777777777777777777777777777777777777777777777777777777777777777777777777
‘ A5273 Tunnel Bay 16 - Reb. Fix + Concreting 8 02-Jan-15 09-Jan-15  02-Jan-15 | 09-Jan-15 o | 1 BN Tunnel Bay 16 - Reb. Fix + Concretng
‘ A5283 Tunnel Bay 16 - Struts Removal 5 10-Jan-15 14-Jan-15  10-Jan-15  14-Jan-15 o | 1 BB Tunnel Bay 16 - Struts Removal
‘ A5284 Tunnel Bay 16 - Central Wall - (Reb Fix + Concrete) 5 14-Jan-15 20-Jan-15  14-Jan-15 | 20-Jan-15 o | 1 B Tunnel Bay 16 - Central Wall - (Reb Fix + Concrete)
‘ A5285 OHVD Bay 16 - Falseworks/Forworks 6 21-Jan-15 27-Jan-15  21-Jan-15 | 27-Jan-15 o | r BN OHVD Bay 16 - Falseworks/Forworks
‘ A5286 OHVD Bay 16 - Reb Fix + Concreting 4 28-Jan-15 31-Jan-15  28-Jan-15  31-Jan-15 o | Bl OHVD Bay 16 - Reb Fix + Concreng

mmmmmm Remaining Level of Effort ¢
= Actual Level of Effort
I Actual Work

[ Remaining Work

I Critical Remaining Work

@ Milestone

Three Months Rolling Programme (20 Dec 2014 to 19 Mar 2015)
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‘ A5287 OHVD Wall Bay 16 - Reb Fix + Concreting 5 02-Feb-15 06-Feb-15 02-Feb-15 | 06-Feb-15 0 Il OHVD Wall Bay 16 - Reb Fix + Concreting
‘ A5288 Tunnel Bay 16 -Tunnel Roof - Falseworks 6 07-Feb-15 13-Feb-15  07-Feb-15  13-Feb-15 o | EEE Tunnel Bay 16 -Tunnel Roof - Falseworks
‘ A5383 Tunnel Bay 16 -Tunnel Roof - CJ Preparation 5 07-Feb-15 11-Feb-15  22-Feb-15  26-Feb-15 s 1 Tunnel Bay 16 -Tunnel Roof - CJ Preparation
‘ A5393 Tunnel Bay 16 -Tunnel Roof - Steel Fixing + Concreting 12 14-Feb-15 25-Feb-15  14-Feb-15  25-Feb-15 o | BN Tunnel Bay 16 -Tunnel Roof - Steel Fixing + Con
‘ A5394 Tunnel Bay 16 -Tunnel Roof - (Concrete) 1 26-Feb-15 26-Feb-15  26-Feb-15  26-Feb-15 o | 1 I Tunnel Bay 16 -Tunnel Roof - (Concrete)
‘ A5395 Weak Seam Rectification works for sub-standard D-Wall 30  20-Dec-14 26-Jan-15  20-Jan-15  26-Feb-15 24 | = |——————————"—""""1 Weak Seam Rectfication works for sub-standard D-wal
‘ A5396 Complete Tunnel Roof 0 26-Feb-15* 26-Feb-15 o | #® Complete Tunnel Roof
‘ A9020 Tunnel Bay 14a - Prepare C.J at D-Wall 3 11-Jan-15 13-Jan-15  11-Jan-15  13-Jan-15 o | 1 B Tunnel Bay 14a - Prepare C.JatD-Wall
‘ A9030 Tunnel Bay 14a - (Waterproofing) 1 14-Jan-15 14-Jan-15  14-Jan-15  14-Jan-15 o | 1 | Tunnel Bay 14a - (Waterproofing)
‘ A9040 Tunnel Bay 14a - Reb. Fix + Concreting 6 15-Jan-15 20-Jan-15  15-Jan-15  20-Jan-15 o | BB Tunnel Bay 14a - Reb. Fix + Concreting
‘ A9050 Tunnel Bay 14a - Struts Removal 1 21-Jan-15 21-Jan-15 21-Jan-15 | 21-Jan-15 o | Y I 7 TunneIBay14aStrutsRemovaI 777777777777777777777777777777777777777777777777777
‘ A9060 Tunnel Bay 14a - Central Wall - (Reb. Fix) 3 19-Jan-15 21-Jan-15  19-Jan-15  21-Jan-15 o | 1 B Tunnel Bay 14a - Central Wall - (Reb. Fix)
‘ A9070 Tunnel Bay 14a - Central Wall - (Concrete) 1 22-Jan-15 22-Jan-15 22-Jan-15 | 22-Jan-15 o | Y I 7 TunneIBay14a CentraIWaII(Concrete) 77777777777777777777777777777777777777777
‘ A9080 OHVD Bay 14a - Falseworks/Forworks 4 22-Jan-15 26-Jan-15 22-Jan-15 | 26-Jan-15 o | Y - OHVDBay14aFalseworks/Forworks 7777777777777777777777777777777777777777
‘ A9090 OHVD Bay 14a - Steel Fixing 4 27-Jan-15 30-Jan-15  27-Jan-15  30-Jan-15 o r Bl OHVD Bay 14a- Steel Fixng
‘ A9100 OHVD Bay 14a - Concreting 1 31-Jan-15 31-Jan-15  31-Jan-15  31-Jan-15 o | )} | OHvDBaylda-Concretng
‘ A9110 OHVD Bay 14a - Curing of Concrete + Prepare CJ 2 01-Feb-15 02-Feb-15  01-Feb-15  02-Feb-15 o | | B OHVDBayl4a-Curingof Concrete + PrepareCJ
‘ A9120 OHVD Bay 14a - Reb. Fix. + Formworks 2 02-Feb-15 04-Feb-15  03-Feb-15  04-Feb-15 o |\ 1 B OHVD Bay 14a - Reb. Fix. + Formworks
‘ A9130 OHVD Bay 14a - (Hanger Wall) - Concrete 1 05-Feb-15 05-Feb-15  06-Feb-15  06-Feb-15 + [V 1 OHVDBay1l4a- (Hanger Wall) - Concrete
‘ A9140 Tunnel Bay 14a -Tunnel Roof - Falseworks 7 06-Feb-15 12-Feb-15  06-Feb-15  12-Feb-15 o | 1 BB Tunnel Bay 14a -Tunnel Roof - Falseworks
‘ A9150 Tunnel Bay 14a -Tunnel Roof - CJ Preparation 2 16-Feb-15 17-Feb-15  16-Feb-15  17-Feb-15 o | B Tunnel Bay 14a -Tunnel Roof - CJ Preparation
‘ A9160 Tunnel Bay 14a -Tunnel Roof - Steel Fixing 3 23-Feb-15 25-Feb-15  23-Feb-15  25-Feb-15 o B Tunnel Bay 14a -Tunnel Roof - Steel Fixing
‘ A9170 Tunnel Bay 14a -Tunnel Roof - (Concrete) 1 26-Feb-15 26-Feb-15  26-Feb-15  26-Feb-15 o | I Tunnel Bay 14a -Tunnel Roof - (Concrete)

05.1.5 - EVB Sub-structure & Tunnel
’W_ Tunnel (Zone A,B & C) - Tunnel Roadside/Profile Barrier and 14 | 27-Feb-15 16-Mar-15 | 14-May-15 |30-May-15 | 62 | 1 Tunnel (ZoneAB&C) - Tur
Cable Trough Portion VIIIB & IXB
‘ A5524 EVB Basement (Zone Al) - Partition Wall (Reb. Fix + 20 27-Feb-15 21-Mar-15 20-Aug-15 | 12-Sep-15 144 [ ] EVB Basement (Zone|
‘ A5534 E\?gcl;?;r;?;ent (Zone Al) - Staircase-2nos.(Reb. Fix + 20 27-Feb-15 21-Mar-15 | 29-Sep-15 | 24-Oct-15 w | Y 1 EVBBasement (Zone,
‘ A5744 E\(;gcl(;é?;;nine (Zone Al) - (Reb. Fix + Concreting) 30 27-Feb-15 02-Apr-15 | 20-Aug-15 |24-Sep-15 | 144 | | ] ] EVB Mez|
‘ A5754 EVB Mezzanine (Zone Al) - Staircase-2nos.(Reb. Fix + 30 27-Feb-15 02-Apr-15 | 20-Aug-15 |24-Sep-15 | 144 | | ] ] EVB Mez|
Concreting)
05.1.6 - Road & Miscellaneous Works l

" Tunnel Road Drainage Porion VIlB&IXB 15 | 27-Feb-15 | 16-Mar-15  14-May-15 0l-dun-15 = 62 | 1 Tunnel Road Drainage Port

A4192 Tunnel Base Slab - Erect Falsework and Soffit 2 20-Dec-14 21-Dec-14 09-Jan-15 | 10-Jan-15 20 [ Tunnel Base Slab - Erect Falsework and Soffit
‘ A4202 Tunnel Base Slab - Waterproofing 1 22-Dec-14 23-Dec-14  10-Jan-15  12-Jan-15 6 |1 O Tunnel Base Slab - Waterproofing
s Remaining Level of Effort @ ® Milestone Contract HY/2009/19
= Actual Level of Effort Page 7 of 14
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- [07 | 14 | 21 | 28 [ 04 | 11 [ 18 | 25 | 0L [ 08 | 15 | 22 | OL [ 08 | 15 | 22 | 29 | 05 2
‘ A4222 Tunnel Base Slab - Reb Fix + Concreting 0 17-Nov-14 A 03-Dec-14A | 13-Jan-15 | 13-Jan-15 unnel Base Slgb - Reb Fix + Concreting
‘ A4232 Tunnel Bay 1 & 2 - Strut Removal (SP208&21) 0 | 28Nov-14A  14-Dec-14A |13-Jan-15  13-Jan-15 B Tunfel Bay1&2- Strut Removal (SP20&21)
‘ A4242 Pump Sump E (Pump Rm) - Erect Falsework 15 | 15-Dec-14A 07-Jan-15 | 13-Jan-15 | 27-Jan-15 22 | ol 1 Pump SumpE (Pump Rm) - Erect Falsework
‘ A4252 Tunnel Bay 1 & 2 (Center Wall )+ Pump Rm - Rebar Fix. & 5 | 15-Dec-14A 12-Jan-15  28-Jan-15 | 01-Feb-15 Y [ TunnelBay1& 2 (Center Wall)+ Pump Rm - Rebar Fix. & Conc.
‘ A4272 'IC'Srr:rfeI Bay 1 & 2 (OHVD) + Elec. & Duct Rm -Erect 3 12-Jan-15 15-Jan-15  02-Feb-15 | 04-Feb-15 2 | ] TunnelBayl& 2 (OHVD) + Elec. & Duct Rm -Erect Falseworks
‘ A4282 Eiﬁﬁ:{g:; 1 & 2 (OHVD) + Elec. & Duct Rm - Rebar Fix. & 6 15-Jan-15 21-Jan-15 | 05-Feb-15 | 10-Feb-15 2 [ 1 Tunnel Bay1 &2 (OHVD) + Elec. & Duct Rm - Rebar Fix. & Conc.
‘ A4292 'IC'Srr:rfeI Bay 1 & 2 (Hanger Wall) - Formworks + Rebar Fix & 5 21-Jan-15 26-Jan-15 | 11-Feb-15 | 15-Feb-15 2 | Y [ TunnelBay 1 &2 (Hanger Wall) - Formworks + Rebar Fix & Conc.
‘ A4302 'I(;Sr?r?el Bay 1 & 2 - (Roof Slab) - Falseworks 2 26-Jan-15 28-Jan-15 | 16-Feb-15 | 17-Feb-15 8 | O TunnelBayl &2 - (Roof Slab) - Falseworks
‘ A4312 Tunnel Bay 1 & 2 - (Roof Slab) - Relocating the Runner Beam | 2 28-Jan-15 30-Jan-15 | 18-Feb-15 | 19-Feb-15 2 | Y O TunnelBay1&2- (Roof Slab) - Relocating the Runner Beam
‘ A4322 Tunnel Bay 1 & 2 - (Roof Slab) - Formworks + Rebar Fix. & 7 30-Jan-15 06-Feb-15  20-Feb-15  26-Feb-15 22 |} [C3 TunnelBay1&?2- (Roof Slab) - Formworks + Rebar Fix. & Conc.
05.2.4 - Tunnel Struur
0524-2535 | Waterproof Top Slab Bay 1 to Bay 4 7 06-Feb-15 14-Feb-15  29-Aug-15 07-Sep-15 167 | | [ Waterproof Top Slab Bay 1 to Bay4
‘ 0524-2535.1 Waterproofing Preparation + Tunnel Roof Remedial Works at 0 20-Nov-14 A 06-Dec-14A | 26-Feb-15 | 26-Feb-15 Waterpr00f| gPreparatlon +Tunnel Roof Remedial Works at Bay 9
‘ 0524-2535.2 \?\?e\lltsrproof Top Slab Bay 5 to Bay 9 0 | 21-Nov-14A  08-Dec-14A | 26-Feb-15  26-Feb-15 B Waterprod Top Slab Bay 5to Bay9
‘ 0524-2535.3 Waterproof Top Slab Bays 10 and 13 14 | 20-Dec-14 07-Jan-15 | 07-Feb-15 | 26-Feb-15 0 | [ waterproof Top SlabBays 10and 13
05.2.5 - Road & Miscellaneous Works l
0525-2882 | Backfil above Tunnel Structure Bay 1 to Bay 4 20 14-Feb-15 13-Mar-15  07-Sep-15  02-Oct-15 w7 ——— ] Backfill above Tunnel Structure
‘ 0525-2900 Tunnel Roadside/Profile Barrier (excl vent bidg) 30  05-Aug-14A 26-Jan-15 | 25-Apr-15 | 01-Jun-15 101 NN Tunnel Roadside/Profile Barrier (exclvent bldg)
S
‘ 0525-2940 Backfill above Tunnel Structure Bay 5 to Bay 9 20 28-Nov-14 A 14-Jan-15 31-Jan-15 | 26-Feb-15 34 ] Backfill above Tunnel Structure Bay 5 to Bay 9
S
‘ 0525-2950 Backfill above Tunnel Structure Bay 10 to Bay 13 20 28-Nov-14 A 14-Jan-15 31-Jan-15 | 26-Feb-15 34 ] Backfill above Tunnel Structure Bay 10 to Bay 13
~ 06 - SECTION 3 OF THE WORKS
06.1 - Westbound - Pier 29-34
AB020 Pier 29 Additional 12nos. Pre bore H-Pile > P29-5 0 | 13-Nov-14A  08-Dec-14A  08-Ju-15 | 08-Jul-15 B Pier 20 Additional 12nos. Pre bore H-Pile > P29-5
ABO50 Pier 29 Additional 12nos. Pre bore H-Pile > P29-8 25 20-Dec-14 20-Jan-15 | 08-Ju-15 | 05-Aug-15 | 160 | = |—————"——"—""—"""7 Pier 29Additional 12nos. Pre bore H-Pile >P29-8
AB090 Pier 29 Additional 12nos. Pre bore H-Pile > P29-12 0 | 22-Nov-14A  12-Dec-14A  22-Feb-20  22-Feb-20 B Pier 2§ Additional 12nos. Pre bore H-Pile >P29-12
AB110 Pier 29 Additional 12nos. Pre bore H-Pile > P29-14 25 | 21-Oct-14A 20-Jan-15 | 08-Ju-15 | 05-Aug-15 | 160 (NN pier 29 Additional 12nos. Pre bore H-Pile > P29-14
AB120 Pier 29 Additional 12nos. Pre bore H-Pile > P29-15 25 | 19-Nov-14A 20-Jan-15 | 08-Ju-15 | 05-Aug-15 | 160 "1 Pier 29Additional 12nos. Pre bore H-Pile >P29-15
06.2 - Box Culvert Ul
0620-2634 1350mm Drainage MH 9-P to MH 3-1 Stage 1 - Pipe Laying 6 20-Dec-14 27-Dec-14 | 20-Dec-14 | 27-Dec-14 o | I 1350mm Drainage MH 9-P to MH 3-1 Stage 1 - Pipe Laying
0620-2635 1350mm Drainage MH 9-P to MH 3-1 Stage 1 - Backfil/Extract | 9 29-Dec-14 08-Jan-15 | 29-Dec-14  08-Jan-15 o | BB 1350mm Drainage MH 9-P to MH 3-1 Stage 1 - Backfil/Extract Sheet Pile
0620-2636 fgggrtnFr?qleDrainage MH 9-P to MH 3-1 Stage 2 - Remove 7 09-Jan-15 16-Jan-15  09-Jan-15 | 16-Jan-15 o |V B 1350mm Drainage MH 9-P to MH 3-1 Stage 2 - Remove Pavement
0620-2637 E3a\5/grr;11:1nlt3rainage MH 9-P to MH 3-1 Stage 2 - Sheet Pile 12 17-Jan-15 30-Jan-15 | 17-Jan-15 | 30-Jan-15 o | I 1350mm Drainage MH 9-P to MH 3-1 Stage 2 - Sheet Ple
0620-2638 1350mm Drainage MH 9-P to MH 3-1 Stage 2 - Trench Excav | 9 31-Jan-15 10-Feb-15  31-Jan-15 | 10-Feb-15 o |V mmm 1350mm Drainage MH 9-P to MH 3-1 Stage 2 - Trench Excav
0620-2639 1350mm Drainage MH 9-P to MH 3-1 Stage 2 - Pipe Laying 6 11-Feb-15 17-Feb-15  11-Feb-15 | 17-Feb-15 o | B 1350mm Drainage MH 9-P to MH 3-1 Stage 2 - Pipe Lay
0620-2641 éﬁSOmern] Drainage MH 9-P to MH 3-1 Stage 2 - Backfil/Extract | 7 18-Feb-15 28-Feb-15  18-Feb-15 | 28-Feb-15 o | Y B 1350mm Drainage MH 9-P to MH 3-1 Stage |
eet Pile
s Remaining Level of Effort @ ® Milestone Contract HY/2009/19
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0620-2642 1500mm Drainage MH 3-1 to MH 3-2 - Sheet Pile 12 17-Jan-15 30-Jan-15 02-Feb-15 | 14-Feb-15 13 [ 1500mm Drainage MH 3-1 to MH 3-2 - Sheet Pile
0620-2643 1500mm Drainage MH 3-1 to MH 3-2 - Trench Excav 9 11-Feb-15 24-Feb-15  16-Feb-15  28-Feb-15 a BN 1500mm Drainage MH 3-1 to MH 3-2 - Trench EX
0620-2644 1500mm Drainage MH 3-1 to MH 3-2 - Pipe Laying 6 02-Mar-15 07-Mar-15  02-Mar-15  07-Mar-15 o | B 1500mm Drainage MH 3-1 to MH 3-2
0620-2645 1500mm Drainage MH 3-1 to MH 3-2 - Construct MH 3-1 12 09-Mar-15 21-Mar-15  09-Mar-15  21-Mar-15 o | BN 1500mm Drainage M-
0620-2646 1500mm Drainage MH 3-1 to MH 3-2 - Backfil/Extract Sheet 12 16-Mar-15 28-Mar-15  16-Mar-15  28-Mar-15 o | B 1500mm Drain
Pile
A9180 In-Situ Testing of Drainage Pipe 14 13-Mar-15 28-Mar-15* | 13-Mar-15 | 28-Mar-15 0 (N n-Situ Testing
06.3 - Admin Building
0630-3119.13 | AL Grd. Beam - Stage 1-(GL > L2-N6) - Loading Test for HP13c 0 | 10-Dec-14A 20-Dec-14  29-Jan-15 | 29-Jan-15 a | BN Gd. Beam - Stage 1-(GL > L2-N6) - Loading Test for HP13¢
0630-3119.14 AL Grd. Beam - Stage 1-(GL > L2-N6) - Reb Fix + Forworks (Grd. 13 20-Dec-14 01-Jan-15  30-Jan-15  11-Feb-15 a | [ Grd. Beam - Stage 1-(GL > L2-N6) - Reb Fix + Forworks (Grd. Beam & Pile Cap) >Partl
Beam & Pile Cap)>Partd
0630-3119.15 | AL| Grd. Beam - Stage 1-(GL > L2-N6) - Reb Fix + Forworks (Grd. | 9 02-Jan-15 12-Jan-15 12-Feb-15 | 25-Feb-15 35 [ Grd. Beam - Stage 1-(GL > L2-N6) - Reb Fix + Forworks (Grd. Beam & Pile Cap) > Part2
Beam & Pile Cap) >Part2
0630-3119.16 | AL Grd. Beam - Stage 1-(GL > L2-N6) - Concreting (Grd. Beam & 1 13-Jan-15 13-Jan-15 26-Feb-15 | 26-Feb-15 35 I Grd. Beam - Stage 1-(GL > L2-N6) - Concreting (Grd. Beam & Pile Cap)
PileCap)
0630-3119.18 | AL Grd. Beam - Stage 1-(GL > L2-N6) - Formworks Removal and 4 14-Jan-15 17-Jan-15 27-Feb-15 | 03-Mar-15 35 [J Grd. Beam - Stage 1-(GL > L2-N6) - Formworks Removal and Backfill
Backfil
0630-3119.2 AL Grd. Beam - Stage 2-(GL > G2-K6) - Preparation & Divert 17 10-Nov-14 A 05-Jan-15 20-Dec-14 | 05-Jan-15 0 | Grd. Beam - Stage 2-(GL > G2-K6) - Preparation & Divert Waterflow
Waterflow
0630-3119.21 | AL| Grd. Beam - Stage 2-(GL > G2-K®6) - Excavate G.Lto 6 05-Jan-15 12-Jan-15 20-Jan-15 | 26-Jan-15 12 [ Grd. Beam - Stage 2-(GL > G2-K6) - Excavate G.Lto +2.5mPD and Pile Cap B.L to +1.65mPD
+2.5mPD and Pile Cap B.Lto +1.65mPD L
0630-3119.22 | AL Grd. Beam - Stage 2-(GL > G2-K6) - Install Capping Plate 9 12-Jan-15 22-Jan-15 27-Jan-15 | 05-Feb-15 12 [ Grd. Beam - Stage 2-(GL > G2-K6) - Install Capping Plate
0630-3119.23 AL Grd. Beam - Stage 2-(GL > G2-K8) - Blinding of Cap & Grnd. 2 22-Jan-15 24-Jan-15 | 06-Feb-15 | 07-Feb-15 12 | | O Grd Beam- Stage 2-(GL > G2-K6) - Blinding of Cap & Grnd. Beam
Beam N
0630-3119.24 | AL Grd. Beam - Stage 2-(GL > G2-K®6) - Rebar Fixing (Grd. Beam 5 24-Jan-15 30-Jan-15 09-Feb-15 | 13-Feb-15 12 [ Grd. Beam - Stage 2-(GL > G2-K6) - Rebar Fixing (Grd. Beam & Pile Cap)
&Pile Cap) N
0630-3119.25 | AL Grd. Beam - Stage 2-(GL > G2-K®6) - Erect Formworks (Grd. 6 30-Jan-15 06-Feb-15 14-Feb-15 | 24-Feb-15 12 [ Grd. Beam - Stage 2-(GL > G2-K6) - Erect Formworks (Grd. Beam &
Beam & Pile Cap)
0630-3119.26 | AL Grd. Beam - Stage 2-(GL > G2-K®6) - Concreting (Grd. Beam & 1 06-Feb-15 07-Feb-15 25-Feb-15 | 25-Feb-15 12 0 Grd. Beam - Stage 2-(GL > G2-K6) - Concreting (Grd. Beam & Pile
Pile Cap)
0630-3119.27 | AL Grd. Beam - Stage 2-(GL > G2-K6) - Formworks Removal 5 07-Feb-15 13-Feb-15 26-Feb-15 | 03-Mar-15 12 [ Grd. Beam - Stage 2-(GL > G2-K6) - Formworks Removal a|
and Backfill N
0630-3119.3 Construct ground beam for Adm Building GL M-O 18 04-Mar-15 24-Mar-15* | 04-Mar-15 | 24-Mar-15 0 (N Construct ground b
0630-3119.61 AL Grd. Beam - Stage A-(GL > D2-F6) - Drive Sheet-Pile 15 | 12-Nov-14A 08-Jan-15  20-Dec-14 | 08-Jan-15 0 | Grd. Beam - Stage A-(GL > D2-F6) - Drive Sheet-Pile Copperdam
Copperdam
0630-3119.62 | AL| Grd. Beam - Stage A-(GL > D2-F6) - Excavate to -0.55mPD 2 09-Jan-15 10-Jan-15 09-Jan-15 | 10-Jan-15 0 Bl Grd. Beam - Stage A-(GL > D2-F6) - Excavate to -0.55mPD
0630-3119.63 AL Grd. Beam - Stage A-(GL > D2-F6) - Drive Sheet-Pile for 4 12-Jan-15 15-Jan-15  12-Jan-15  15-Jan-15 o | 1 Bl Grd. Beam - Stage A-(GL > D2-F6) - Drive Sheet-Pile for 3nos. Sump Pits
3nos. Sump Pits
0630-3119.64 | AL| Grd. Beam - Stage A-(GL > D2-F6) - Excavate Sump Pits (B.L 4 16-Jan-15 20-Jan-15 16-Jan-15 | 20-Jan-15 0 Il Grd. Beam - Stage A-(GL > D2-F6) - Excavate Sump Pits (B.L -1.35,-2.6 & -3.3mPD)
-1.35,-2.6 & -3.3mPD) +install walina L
0630-3119.65 AL Grd. Beam - Stage A-(GL > D2-F6) - Install Capping Plate 4 21-Jan-15 24-Jan-15 21-Jan-15 | 24-Jan-15 0 Il Grd. Beam - Stage A-(GL > D2-F6) - Install Capping Plate
0630-3119.66 AL Grd. Beam - Stage A-(GL > D2-F6) - Blinding of Cap,Grnd. 1 26-Jan-15 26-Jan-15  26-Jan-15  26-Jan-15 I I Grd. Beam - Stage A-(GL > D2-F6) - Blinding of Cap,Grnd. Beam + 3nos.Sump
Beam + 3nos.Sump Pits
0630-3119.67 | AL Grd. Beam - Stage A-(GL > D2-F6) - Water-Proofing 5 27-Jan-15 31-Jan-15 27-Jan-15 | 31-Jan-15 0 Il Grd. Beam - Stage A-(GL > D2-F6) - Water-Proofing
0630-3119.68 AL Grd. Beam - Stage A-(GL > D2-F6) - Construct Lower Portion = 6 02-Feb-15 07-Feb-15  02-Feb-15  07-Feb-15 o | EE Grd. Beam - Stage A-(GL > D2-F6) - Construct Lower Portion 3nos
3nos. Sump-Pit
0630-3119.69 | AL Grd. Beam - Stage A-(GL > D2-F6) - Remove Waling and 5 09-Feb-15 13-Feb-15 09-Feb-15 | 13-Feb-15 0 Il Grd. Beam - Stage A-(GL > D2-F6) - Remove Waling and C|
Construct upper Portion of Sump Pit L
0630-3119.7 AL Grd. Beam - Stage A-(GL > D2-F6) - Water-Proofing at 4 14-Feb-15 18-Feb-15 14-Feb-15 | 18-Feb-15 0 I Grd. Beam - Stage A-(GL > D2-F6) - Water-Proofing at
Basement N
0630-3119.71 | AL Grd. Beam - Stage A-(GL > D2-F6) - Construct Base-Slab w/ 4 23-Feb-15 26-Feb-15 23-Feb-15 | 26-Feb-15 0 Il Grd. Beam - Stage A-(GL > D2-F6) - Construct
Kicker
0630-3119.72 | AL Grd. Beam - Stage A-(GL > D2-F6) - Remove Strut 4 27-Feb-15 03-Mar-15 27-Feb-15 | 03-Mar-15 0 Il Grd. Beam - Stage A-(GL > D2-F6) - Ren
0630-3119.73 | AL Grd. Beam - Stage A-(GL > D2-F6) - Construct Basement 10 04-Mar-15 14-Mar-15 04-Mar-15 | 14-Mar-15 0 _GrdBeam—StageA—(GL>D
Wall/PC/GB/Column
0630-3119.74 | AL Grd. Beam - Stage A-(GL > D2-F6) - Formworks, Sheet-Pile 5 16-Mar-15 20-Mar-15* 16-Mar-15 | 20-Mar-15 0 Il Grd. Beam - Stage A-((

Removal and Backfill

Remaining Level of Effort ¢ & Milestone
Actual Level of Effort
Actual Work

Remaining Work

Ji

Critical Remaining Work

Three Months Rolling Programme (20 Dec 2014 to 19 Mar 2015)

Contract HY/2009/19

Page 9 of 14




[Activity ID AL Activity Name Rem Start Finish Late Start [ Late Finish Total 2014 2015
Dur Float December January February March April
[ O7 [ 14 | 21 | 28 [ 04 | 11 | 18 | 25 | 0L | 08 | 15 | 22 | 01 [ 08 | 15 | 22 | 29 | 05 |2
0630-3119.8 AL Grd. Beam - Stage B-(GL >A1-B6) - Drive Sheet-Pile 17 08-Dec-14 A 10-Jan-15 20-Dec-14 | 10-Jan-15 0 Grd. Beam - Stage B-(GL >A1-B6) - Drive Sheet-Pile Copperdam
Copperdam
0630-3119.81 | AL Grd. Beam - Stage B-(GL >A1-B6) - Bulk Excavate G.L to 6 12-Jan-15 17-Jan-15 13-Jan-15 | 19-Jan-15 1 I Grd. Beam - Stage B-(GL >A1-B6) - Bulk Excavate G.L to +0.7mPD and install Waling/Str
+0.7mPD and install Walina/Strut =~~~
0630-3119.82 | AL Grd. Beam - Stage B-(GL >A1-B6) - Beam Excavation up to 3 19-Jan-15 21-Jan-15 20-Jan-15 | 22-Jan-15 1 Il Grd. Beam - Stage B-(GL >A1-B6) - Beam Excavation up to +0.2mPD
+0.2mPD e
0630-3119.83 | AL Grd. Beam - Stage B-(GL >A1-B6) - Pile Cap Excavation up 5 22-Jan-15 27-Jan-15 23-Jan-15 | 28-Jan-15 1 I Grd. Beam - Stage B-(GL >A1-B6) - Pile Cap Excavation up to +0.0mPD and -|
to +0.0mPD and -0.3mPD + Vert/Hor. Blindina |l
0630-3119.84 | AL| Grd. Beam - Stage B-(GL >A1-B6) - Install Capping Plate 9 28-Jan-15 06-Feb-15 29-Jan-15 | 07-Feb-15 1 I Grd. Beam - Stage B-(GL >A1-B6) - Install Capping Plate
0630-3119.85 | AL Grd. Beam - Stage B-(GL >A1-B6) - Rebar Fixing (Grd. Beam 6 07-Feb-15 13-Feb-15 09-Feb-15 | 14-Feb-15 1 _GrdBeam Stage B(GL>A186) Rebar F|X|ng(GrdBea
& Pile Cap) + Formworks
0630-3119.86 | AL Grd. Beam - Stage B-(GL >A1-B6) - Concreting (Grd. Beam & 7 14-Feb-15 20-Feb-15 16-Feb-15 | 22-Feb-15 2 I Grd. Beam - Stage B-(GL >A1-B6) - Concreting (Grd
PileCap)
0630-3119.87 | AL| Grd. Beam - Stage B-(GL >A1-B6) - Formworks, Sheet-Pile 6 23-Feb-15 28-Feb-15* | 23-Feb-15 | 28-Feb-15 0 I Grd. Beam - Stage B-(GL >A1-B6) - Formwy
Removal and Backfill M
0630-3119.91 | AL| Grd. Beam - Stage C-(GL > C1-F2) - Drive Sheet-Pile 22 24-Dec-14 A 16-Jan-15 20-Dec-14 | 16-Jan-15 0 |  Grd. Beam - Stage C-(GL > C1-F2) - Drive Sheet-Pile Copperdam
Copperdam
0630-3119.92 | AL Grd. Beam - Stage C-(GL > C1-F2) - Excavate G.Lto 6 17-Jan-15 23-Jan-15 17-Jan-15 | 23-Jan-15 0 I Grd. Beam - Stage C-(GL > C1-F2) - Excavate G.L to +1.0mPD and install Waling/S
+1.0mPD and install Walina/Strut =~~~
0630-3119.93 | AL Grd. Beam - Stage C-(GL > C1-F2) - Excavate Pile-Cap B.L to 3 24-Jan-15 27-Jan-15 24-Jan-15 | 27-Jan-15 0 I Grd. Beam - Stage C-(GL > C1-F2) - Excavate Pile-Cap B.Lto -0.7mPD and C4
-0.7mPD and Cast Vert/Hor Blindina L
0630-3119.94 | AL| Grd. Beam - Stage C-(GL > C1-F2) - Install Capping Plate 6 28-Jan-15 03-Feb-15 28-Jan-15 | 03-Feb-15 0 I Grd. Beam - Stage C-(GL > C1-F2) - Install Capping Plate
0630-3119.95 AL Grd. Beam - Stage C-(GL > C1-F2) - Cast Vertical and Beam 6 04-Feb-15 10-Feb-15  04-Feb-15  10-Feb-15 o 1 B Grd. Beam - Stage C-(GL > C1-F2) - Cast Vertical and Beam Bli
Blindina Laver
0630-3119.96 | AL|Grd. Beam - Stage C-(GL > C1-F2) - Rebar Fixing (Grd. Beam 8 11-Feb-15 23-Feb-15 11-Feb-15 |23-Feb-15 0 I Grd. Beam - Stage C-(GL > C1-F2) - Rebar Fixing
& Pile Cap) + Formworks
0630-3119.97 | AL Grd. Beam - Stage C-(GL > C1-F2) - Concreting (Grd. Beam 1 24-Feb-15 24-Feb-15 24-Feb-15 | 24-Feb-15 0 I Grd. Beam - Stage C-(GL > C1-F2) - Concreting
&Pile Cap) N
0630-3119.98 | AL Grd. Beam - Stage C-(GL > C1-F2) - Formworks, Sheet-Pile 6 25-Feb-15 03-Mar-15* 25-Feb-15 | 03-Mar-15 0 I Grd. Beam - Stage C-(GL > C1-F2) - For)
Removal and Backfill M
0630-3121.4 AL Grd. Beam - Stage I-(GL > P3-R6) - Loading Test for HP17¢c 0 10-Nov-14 A 05-Dec-14A | 20-Dec-14 | 20-Dec-14 Grd. Beam - $tage I-(GL > P3-R6) - Loading Test for HP17¢c
0630-3121.41 AL Grd. Beam - Stage I-(GL > P3-R6) - Drive Sheet-Pile 0 | 10-Nov-14A  07-Dec-14A  20-Dec-14 | 20-Dec-14 I Grd. Beam| Stage I-(GL > P3-R6) - Drive Sheet-Pile Copperdam
Copperdam N
0630-3121.42 | AL| Grd. Beam - Stage I-(GL > P3-R6) - Excavate G.Lto 6 08-Dec-14 A 27-Dec-14 20-Dec-14 | 27-Dec-14 0 I Grd. Beam - Stage I-(GL > P3-R6) - Excavate G.Lto -2.16mPD and install Waling/Struts
-2.16mPD and install Walina/Struts L
0630-3121.43 AL Grd. Beam - Stage I-(GL > P3-R6) - Install Capping Plate 6 29-Dec-14 05-Jan-15 29-Dec-14 | 05-Jan-15 0 I Grd. Beam - Stage I-(GL > P3-R6) - Install Capping Plate
0630-3121.44 AL Grd. Beam - Stage I-(GL > P3-R6) - Blinding of Cap,Grnd. 1 06-Jan-15 06-Jan-15  06-Jan-15 | 06-Jan-15 o | | 1 Grd Beam- Stage I(GL > P3-R6) - Blinding of Cap,Grnd. Beam
Beam
0630-3121.45 AL Grd. Beam - Stage I-(GL > P3-R6) - Water-Proofing 5 07-Jan-15 12-Jan-15 07-Jan-15 | 12-Jan-15 0 I Grd. Beam - Stage I-(GL > P3-R6) - Water-Proofing
0630-3121.46 AL Grd. Beam - Stage I-(GL > P3-R6) - Construct Base Slab w/ 5 13-Jan-15 17-Jan-15  13-Jan-15  17-Jan-15 o | 1 B Grd Beam- Stage I-(GL > P3-R6) - Construct Base Slab w/ Kicker
Kicker
0630-3121.47 | AL| Grd. Beam - Stage I-(GL > P3-R6) - Remove waling and strut 5 19-Jan-15 23-Jan-15 19-Jan-15 | 23-Jan-15 0 Il Grd. Beam - Stage I-(GL > P3-R6) - Remove waling and strut
0630-3121.48 AL Grd. Beam - Stage I-(GL > P3-R6) - Construct Walls, Columns = 16 24-Jan-15 11-Feb-15  24-Jan-15  11-Feb-15 o | I Grd. Beam - Stage I-(GL > P3-R6) - Construct Walls, Columns {
& Remaining Beams
0630-3121.49 | AL| Grd. Beam - Stage I-(GL > P3-R6) - Formworks, Sheet-Pile 7 12-Feb-15 23-Feb-15* 12-Feb-15 | 23-Feb-15 0 I Grd. Beam - Stage I-(GL > P3-R6) - Formworks, 4
Removal and Backfill
0630-3121.5 AL Grd. Beam - Stage II-(GL > P2-R3) - Excavate G.Lto 9 31-Dec-14 10-Jan-15 31-Dec-14 | 10-Jan-15 0 I Grd. Beam - Stage II-(GL > P2-R3) - Excavate G.L to +2.5mPD beam formation to +1.8mPD
+2.5mPD beam formationto +1.8mPD L
0630-3121.51 | AL|Grd. Beam - Stage II-(GL > P2-R3) - Install Capping Plate 7 12-Jan-15 19-Jan-15 12-Jan-15 | 19-Jan-15 0 I Grd. Beam - Stage II-(GL > P2-R3) - Install Capping Plate
0630-3121.52 AL Grd. Beam - Stage II-(GL > P2-R3) - Cast Beam Blinding Layer 1 20-Jan-15 20-Jan-15  20-Jan-15  20-Jan-15 o I Grd. Beam - Stage II-(GL > P2-R3) - Cast Beam Blinding Layer
0630-3121.53 AL Grd. Beam - Stage II-(GL > P2-R3) - Rebar Fixing for Beam 7 21-Jan-15 28-Jan-15  21-Jan-15  28-Jan-15 o ( B Grd. Beam - Stage II-(GL > P2-R3) - Rebar Fixing for Beam
0630-3121.54 AL Grd. Beam - Stage Il-(GL > P2-R3) - Erect Formworks for 7 29-Jan-15 05-Feb-15  29-Jan-15  05-Feb-15 o | r BN Grd. Beam - Stage II-(GL > P2-R3) - Erect Formworks for Beam
Beam N
0630-3121.55 AL Grd. Beam - Stage I-(GL > P2-R3) - Cast Concrete for Beam 3 06-Feb-15 09-Feb-15 06-Feb-15 | 09-Feb-15 0 Il Grd. Beam - Stage I-(GL > P2-R3) - Cast Concrete for Beam
0630-3121.57 | AL Grd. Beam - Stage I-(GL > P2-R3) - Formworks Removal and 5 10-Feb-15 14-Feb-15* 10-Feb-15 | 14-Feb-15 0 -GrdBeam —Stage I(GL>P2R3)F0rmW0rks Removal ;’J{I
Backfill
08 - SECTION 5 WORK
08.1 - Retaining Wall 'F' Substructure

Ji

Remaining Level of Effort ¢
Actual Level of Effort

Actual Work
Remaining Work

Critical Remaining Work

@ Milestone

Three Months Rolling Programme (20 Dec 2014 to 19 Mar 2015)

Contract HY/2009/19
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[Activity ID AL Activity Name Rem Start Finish Late Start [ Late Finish Total 2014 2015
Dur Float December January February March [ April

[07 | 14 | 21 | 28 [ 04 | 11 [ 18 | 25 | 0L [ 08 | 15 | 22 | OL [ 08 | 15 | 22 | 29 | 05 2
0810-1107 Retaining Wall F Pre-Bored H-Pile - H - Beam + Grout 0 03-Nov-14 A 26-Nov-14 A | 02-Feb-15 | 02-Feb-15 Wall F Pre-Bred H-Pile - H - Beam + Grout > BS35b
A7653 Eai?;r?ing Wall F Pre-Bored H-Pile - H - Beam + Grout 18 03-Feb-15 26-Feb-15  02-Feb-15  26-Feb-15 o | 1 I Retaining Wall F Pre-Bored H-Pile - H - Beam -
A7654 gi?agr?ing Wall F Pre-Bored H-Pile - H - Beam + Grout 18 03-Feb-15 26-Feb-15  02-Feb-15  26-Feb-15 o | 1 I Retaining Wall F Pre-Bored H-Pile - H - Beam -
A7655 Eztsegr?ing Wall F Pre-Bored H-Pile - H - Beam + Grout 18 | 03-Feb-15 26-Feb-15  26-Feb-15  19-Mar-15 8 | \  [C———————————""1 Retaining Wall F Pre-Bored H-Pile - H - Beam -
A7656 Eitsazra:ing Wall F Pre-Bored H-Pile - H - Beam + Grout 18 27-Feb-15 19-Mar-15  26-Feb-15  19-Mar-15 o | I Retaining Wall F Pre-Bo
A7657 gitse;r?ing Wall F Pre-Bored H-Pile - H - Beam + Grout 18 27-Feb-15 19-Mar-15  26-Feb-15  19-Mar-15 o | I Retaining Wall F Pre-Bo
A7658 gitseﬁsling Wall F Pre-Bored H-Pile - H - Beam + Grout 18 27-Feb-15 19-Mar-15  19-Mar-15  13-Apr-15 s Y 1 Retaining Wall F Pre-Bo
A7660 Eit?ir?ing Wall F Pre-Bored H-Pile - H - Beam + Grout 18 20-Mar-15 13-Apr-15 19-Mar-15 | 13-Apr-15 o | "
A7670 Eei?;r?ing Wall F Pre-Bored H-Pile - H - Beam + Grout 18 20-Mar-15 13-Apr-15 19-Mar-15 | 13-Apr-15 o | "
A7671 Ei?ﬁgr?ing Wall F Pre-Bored H-Pile - H - Beam + Grout 18 13-Jan-15 02-Feb-15  02-Feb-15  26-Feb-15 I Y — ] Retaining Wall F Pre-Bored H-Pile - H - Beam + Grout >BS40a
AT672 FBzifefi)r?ing Wall F Pre-Bored H-Pile - H - Beam + Grout 18 13-Jan-15 02-Feb-15  12-Jan-15  02-Feb-15 o | 1 I Retaining Wall F Pre-Bored H-Pile - H - Beam + Grout >BS40b
AT673 FBQigi)rt:ing Wall F Pre-Bored H-Pile - H - Beam + Grout 18 13-Jan-15 02-Feb-15  12-Jan-15  02-Feb-15 o | 1 I Retaining Wall F Pre-Bored H-Pile - H - Beam + Grout >BS4la
A7680 FBzigr?ing Wall F Pre-Bored H-Pile - H - Beam + Grout 18 | 20-Dec-14 12-Jan-15  12-Jan-15  02-Feb-15 18 | ] Retaining Wall F Pre-Bored H-Pile - H - Beam + Grout >BS42a
A7690 FBziﬁazir?ing Wall F Pre-Bored H-Pile - H - Beam + Grout 18 | 20-Dec-14 12-Jan-15  19-Dec-14 | 12-Jan-15 o | (e Retaining Wall F Pre-Bored H-Pile - H - Beam + Grout >BS420
A7720 Eaz?azirt:ing Wall F Pre-Bored H-Pile - H - Beam + Grout 18 | 12-Dec-14A 12-Jan-15  19-Mar-15  13-Apr-15 72 | oomr——————————— Retaining Wall F Pre-Bored H-Pile - H - Beam + Grout >BS44a
A7730 gi?;r?ing Wall F Pre-Bored H-Pile - H - Beam + Grout 18 | 15-Dec-14A 12-Jan-15  19-Mar-15  13-Apr-15 72 | em——— Retaining Wall F Pre-Bored H-Pile - H - Beam + Grout >BS44b
A7740 gi?;r?ing Wall F Pre-Bored H-Pile - H - Beam + Grout 18 | 06-Dec-14A 12-Jan-15  19-Mar-15  13-Apr-15 72 D Retaining Wall F Pre-Bored H-Pile - H - Beam + Grout >BS45a
A7750 gi?:i‘r?ing Wall F Pre-Bored H-Pile - H - Beam + Grout 18 | 05-Dec-14A 12-Jan-15  19-Mar-15  13-Apr-15 72 D Retaining Wall F Pre-Bored H-Pile - H - Beam + Grout >BS45a
A7760 Ei?:i‘r?ing Wall F Pre-Bored H-Pile - H - Beam + Grout 18 | 26-Nov-14A 12-Jan-15  19-Mar-15  13-Apr-15 72 D Retaining Wall F Pre-Bored H-Pile - H - Beam + Grout >BS46a
A7770 gi?agra\ling Wall F Pre-Bored H-Pile - H - Beam + Grout 18 | 22-Nov-14A 12-Jan-15  19-Mar-15  13-Apr-15 72 D Retaining Wall F Pre-Bored H-Pile - H - Beam + Grout >BS46b
A7780 gi?agr?ing Wall F Pre-Bored H-Pile - H - Beam + Grout 18 | 02-Dec-14A 12-Jan-15  19-Mar-15  13-Apr-15 72 D Retaining Wall F Pre-Bored H-Pile - H - Beam + Grout >BS47a
A7790 Egg%rzing Wall F Pre-Bored H-Pile - H - Beam + Grout 18 | 20-Nov-14A 12-Jan-15  19-Dec-14  12-Jan-15 0 | Retaining Wall F Pre-Bored H-Pile - H - Beam + Grout >BS47b

09 - SECTION 6 OF THE WORKS
09.2 - Westbound - Pier 26-27

0920-2100 Pre-driling for Piling at IVB (2nos.) 15 23-Feb-15 11-Mar-15  20-Aug-15 07-Sep-15 148 | 1 Pre-driling for Piling at IVB (2nos]

10 - SECTION X OF THE WORKS
10.1 - E/B Bridges (Bridge D, E and F)

10.1.1 - Marine Pier Construction

Pier FO3 to F15

1011-3274 | | F1 Dolphin Construction

Pier FO1 to F0O2

‘ 1011-2910 F1B Crosshead Construction

‘ 1011-2930 Bearing installation pier F1B/F2B

10.1.3 - E/B Bridge Construction

20-Dec-14

06-Jan-15

27-Jan-15

05-Jan-15

26-Jan-15

09-Feb-15

01-Nov-17

15-Nov-17

06-Dec-17

15-Nov-17

06-Dec-17

20-Dec-17

[ Bearing installation pier F1B/F2B

mmmmmm Remaining Level of Effort ¢ € Milestone
= Actual Level of Effort

I Actual Work

[ Remaining Work
I Critical Remaining Work

Three Months Rolling Programme (20 Dec 2014 to 19 Mar 2015)

Contract HY/2009/19
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[Activity ID ['AL] Activity Name [Cate Start | Late Finish | Total 2014 2015
Float December January February March April
- [ O7 ] 14 | 21 [ 28 ] 04 | 11 | 18 [ 25 01 | 08 | 15 | 22 01 | 08 | 15 | 22 [ 29 | 05 |2

30-Nov-14 A 12-Jan-15

’W Bridge F2A Int. Double Noise Encl. Install Panel 8 | 30-Nov-14A 03-Jan-15 | 17-Mar-15 | 25-Mar-15 66
Bridge F5/F4

’miww—TmmmmT
All E/B Bridges (Common)

’W7MTMWMW;

‘ 1013-1720 ge?’?n?nent Noise Barrier Type B1 E/B Bridge Ch 962-1059 0 02-Dec-14 A 10-Dec-14A | 25-Mar-15 | 25-Mar-15

‘ 1013-1730 geifn?nent Noise Barrier Type Al E/B Bridge Ch 826-962 0 05-Dec-14 A 15-Dec-14A | 25-Mar-15 | 25-Mar-15

‘ 1013-1750 I(Ellgﬁgr?dge Sign Gantries and Misc. Mounting Structure/Support 0 20-Sep-14 A 23-Feb-15 25-Mar-15 | 25-Mar-15 27

‘ A6150 Permanent Water Mains install E/B > Pier D1 - D3 7 20-Dec-14 29-Dec-14 09-Feb-15 | 17-Feb-15 42

‘ AB6160 Permanent Water Mains install E/B > Pier D3-D5 7 30-Dec-14 07-Jan-15 17-Feb-15 | 28-Feb-15 42

‘ AB6170 Permanent Water Mains install E/B > Pier D5-D7 7 08-Jan-15 15-Jan-15 28-Feb-15 | 09-Mar-15 42

‘ A6180 Permanent Water Mains install E/B > Pier D7-D9 7 16-Jan-15 23-Jan-15 09-Mar-15 | 17-Mar-15 42

‘ A6190 Permanent Water Mains install E/B > Pier D9-D12 7 24-Jan-15 31-Jan-15 17-Mar-15 | 25-Mar-15 42

‘ A6300 Temporary Water Mains install Bridge "TD" > Pier F5-F15 10 20-Dec-14 02-Jan-15 14-Feb-15 | 02-Mar-15 a7

‘ A6310 Temporary Water Mains install W/B > Pier 45 - 50 10 03-Jan-15 14-Jan-15 02-Mar-15 | 13-Mar-15 a7

‘ A6320 Temporary Water Mains install E/B > Pier 16 - 20 10 15-Jan-15 26-Jan-15 13-Mar-15 | 25-Mar-15 a7

‘ A7620 Remaining E/B Bridges Bitumin Paving Works 12 11-Mar-15* 22-Mar-15 11-Mar-15 | 22-Mar-15 0

10.1.4 - Bridge E/ Hing Fat Slip Road

Pier Construction

m Bridge E (Pier E2 & 18)) - Pile Cap & Pier 02-Dec-14 A 24-Dec-14 | 22-Dec-14 | 27-Dec-14
‘ 1014-1240.20 Bridge E (Pier 18) - Const. Crosshead 20 25-Dec-14 13-Jan-15 27-Dec-14 | 16-Jan-15 3
‘ 1014-1246 Bridge E (Pier 17) - CJ + Rebar Post-Dril 0 03-Sep-14 A 04-Dec-14A | 08-Jan-15 | 08-Jan-15
‘ 1014-1249 Bridge E (Pier 17) - Const. Crosshead 3 30-Oct-14 A 23-Dec-14 08-Jan-15 | 12-Jan-15 15
‘ 1014-1249.1 Bridge E (Pier E1b - 19) - Connect E1b Crosshead to Pier 19 6 24-Dec-14 31-Dec-14 05-Jan-15 | 12-Jan-15 9

Bridge Construction

1014-1210.1 @

Bridge C1 (Pier 17) - Install Bearing 24-Dec-14 29-Dec-14 12-Jan-15 | 16-Jan-15

‘ 1014-1240.2 Bridge E (Pier 19) - Install Bearing 4 02-Jan-15 06-Jan-15 12-Jan-15 | 16-Jan-15 9
‘ 1014-1240.3 Bridge E (Pier 18) - Install Bearing 4 08-Jan-15 13-Jan-15 12-Jan-15 | 16-Jan-15 3
‘ 1014-1240.4 Bridge E (Pier 17 - D1) - Erect Pre-Cast Beam (10nos) n 13-Jan-15 26-Jan-15 16-Jan-15 | 29-Jan-15 3
‘ 1014-1240.5 Byidge E (Pier 17 - D1) - Bridge Deck + Longitudinal Stitch/ 32 22-Jan-15 04-Mar-15 26-Jan-15 | 07-Mar-15 3
‘ 1014-1240.6 g:'?(;g]e E (Pier E2 - E1)- Parapet + Paving & Marking 32 06-Feb-15 19-Mar-15 10-Feb-15 | 23-Mar-15 3

~10.3 - Middle Bridge (Bridge F)

Perman

”””” Bridge E (Pier E2 & 18)) - Pile Cap & Pier

—  Bridge E (Pier E2 - E1)-

Remaining Level of Effort ¢ € Milestone
Actual Level of Effort
Actual Work

Remaining Work

—
I Critical Remaining Work

Contract HY/2009/19
Three Months Rolling Programme (20 Dec 2014 to 19 Mar 2015)
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'Activity ID [AL| Activity Name

10.3.1 - Pier Construction

Abutment D12

1031-1057 Abut D12 (Approach Ramp Area) - Reb Fix + Concrete Part 2
of 3

‘ 1031-1058 Abut D12 (Approach Ramp Area) - Reb Fix + Concrete Part 3
of 3

‘ 1031-1060 Construct partial D12 under old E/B

‘ 1031-1070 Bearing installation at Abutment D12 under old E/B

104- Bridge Deck Demolition

10.4.1 - Existing W/B Bridge (Part 1)

‘ A8070 Pier 43-34 ( Erect Falsework)
‘ A8080 Pier 23-17 ( Erect Falsework)
‘ A8090 Pier 28-33 ( Erect Falsework)
‘ A8100 Pier 27-34 ( Erect Falsework)

10.4.2 - Existing E/B Bridge

1042-1010.93

1042-1010.96

Trimmina( Pier E2/A4)
Demolition (Pier 15 - Pier 21) -Parapet Removal

10.5 - Temporary Bridge

10.5.1 - Temporary Bridge 'TA'

‘ 1051-1019.1 Temporary Bridge TA2 - Footing
‘ 1051-1019.2 Temporary Bridge TA2 - Pier & Beam Along C15
‘ 1051-2000 Temporary Bridge TA2 - Steel Pier + Bearing

10.5.2 - Temporary Bridge 'TB'

‘ A2470 (Pier 16-17) - Beam + Deck Erection

‘ A2480 (Pier 16-17) - L3 Railing Installation
10.5.3 - Temporary Bridge 'TD'

’W_ "TD" - Pier F14 to F15 Concrete Parapet

‘ 1053-1166 Bridge TD - MJ at Pier F14

‘ 1053-1167 Bridge TD Bitumin Paving Works Pier F11 - F15

10.6 - Tunnel Approach Ramp

10.6.1 - Approach Ramp (Excluding Portion 1IB)

Bored Piles

1061-1012 Pre-driling Approach Ramp Piles Remaining (70 nos) (excl IIB
& VD)
1061-1030 Founding Level Approach Ramp Piles Remaining (excl 1B &

VD)

["Rem |

Dur

165

99

60

49

Start

20-Dec-14
08-Jan-15
08-Jan-15

29-Jan-15

03-Mar-15
30-Jan-15*
16-Mar-15*
02-Jan-15*

02-Mar-15*

07-Nov-14 A

22-Nov-14 A

29-Dec-14
03-Feb-15
13-Mar-15

13-Mar-15

05-Dec-14 A
03-Jan-15

07-Feb-15

11-Sep-14 A
20-Dec-14

15-Sep-14 A

18-Oct-13A

08-Jan-14 A

Finish

07-Jan-15
23-Jan-15
28-Jan-15

04-Feb-15

22-Jun-15

20-Aug-15
15-Jul-15

16-Mar-15

30-Apr-15

02-Dec-14 A

05-Dec-14 A

03-Feb-15
13-Mar-15
25-Apr-15

21-Apr-15

06-Dec-14 A
07-Feb-15

27-Feb-15

22-Dec-14
23-Dec-14

23-Dec-14

13-Feb-15

16-Mar-15

[Tate Start

15-Jun-15
03-Jul-15
31-Mar-17

25-Apr-17

20-Mar-15
15-Jun-15
08-Jun-15
02-Jan-15

11-Jun-15

Demolition (Pier E3 - Pier 20) -Demolish Pile Cap + Pile

22-Feb-20

05-Jan-15

29-Dec-14
03-Feb-15
13-Mar-15

13-Mar-15

27-Jan-15
27-Jan-15

06-Mar-15

02-Jan-15
31-Dec-14

31-Dec-14

07-Apr-17

10-Mar-17

[Tate Finish | Total

2014 2015

Float

December

January February March [ April

[ 07 | 14

[ 21 | 28 | 04 | 11 [ 18 | 25 | 01 [ 08 [ 15 [ 22 | 0L [ 08 [ 15 [ 22 [ 29 [ 05 [9

03-Jul-15 143
20-Jul-15 143
25-Apr-17 671

03-May-17 671

10-Jul-15

31-Dec-15 110
06-Oct-15 69
16-Mar-15 0

10-Aug-15 84

22-Feb-20
05-Jan-15
03-Feb-15 0
13-Mar-15 0
25-Apr-15 0
21-Apr-15 0
27-Jan-15

06-Mar-15 20

23-Mar-15 20

05-Jan-15 10
05-Jan-15 9

05-Jan-15 9

05-Jun-17 690

05-Jun-17 667

BN | Bridge TD Bitumin Paving Works Pier F11 - F15

71 "TD"- Pier F14 to F15 Concrete Parapet

] Founding Level Approach R

mmmmmm Remaining Level of Effort ¢ & Milestone
= Actual Level of Effort

I Actual Work

Remaining Work

Critical Remaining Work

Three Months Rolling Programme (20 Dec 2014 to 19 Mar 2015)

Contract HY/2009/19

Page 13 of 14




[Activity ID AL Activity Name Rem Start Finish Late Start [ Late Finish Total 2014 2015
Dur Float December January February March April

o [07 | 14 | 21 | 28 [ 04 | 11 [ 18 | 25 | 0L [ 08 | 15 | 22 | OL [ 08 | 15 | 22 | 29 | 05 2
‘ 1061-1050.8 Bored Piles Testing Approach Ramp (112 nos) 120 13-Feb-15 14-Jul-15 14-Feb-15 | 14-Jul-15 1
‘ 1061-1980 Bored Pile Ramp - BN25 0 | 07-Aug-14A 20-Dec-14  27-Jan-15  27-Jan-15 31 | Bored Pile Ramp - BN25
‘ 1061-2060 Bored Pile Ramp - BN32 15 20-Dec-14 09-Jan-15 | 20-Dec-14 | 09-Jan-15 1 [ Bored Pile Ramp-BN32
‘ 1061-2070 Bored Pile Ramp - BN34 14 | 19-Aug-14A 09-Jan-15 | 22-Dec-14 | 09-Jan-15 1 IS Bored Pile Ramp-BN34
‘ 1061-2080 Bored Pile Ramp - BN33 15 09-Jan-15 27-Jan-15  10-Jan-15  27-Jan-15 O Y I Bored Pile Ramp-BN33
‘ 1061-2100 Bored Pile Ramp - BM08 15 20-Dec-14 08-Jan-15  10-Jan-15  27-Jan-15 T — ] Bored Pile Ramp-BMO8
‘ 1061-2110 Bored Pile Ramp - BM07 15 27-Jan-15 13-Feb-15  28-Jan-15  13-Feb-15 + I Sored Pile Ramp - BMO7
‘ A7910 Pre-Bored H-Pile - H - Beam + Grout > BS28a 14 | 20-Dec-14 07-Jan-15  20-Dec-14 | 07-Jan-15 o | | Pre-Bored H-Pile - H - Beam + Grout >BS28a
‘ A7920 Pre-Bored H-Pile - H - Beam + Grout > BS28b 14 | 20-Dec-14 07-Jan-15  20-Dec-14 | 07-Jan-15 o | | Pre-Bored H-Pile - H - Beam + Grout >BS28b
‘ A7930 Pre-Bored H-Pile - H - Beam + Grout > BS29a 14 | 17-Dec-14A 07-Jan-15  20-Dec-14 | 07-Jan-15 o | o Pre-Bored H-Pile - H - Beam + Grout >BS29%a
‘ A7940 Pre-Bored H-Pile - H - Beam + Grout > BS29b 14 | 20-Dec-14 07-Jan-15  20-Dec-14  07-Jan-15 o | | Pre-Bored H-Pile - H - Beam + Grout >BS290
‘ AT7950 Pre-Bored H-Pile - H - Beam + Grout > BS30a 1 | 13-Dec-14A 20-Dec-14  20-Dec-14 | 20-Dec-14 0 | == Pre-Bored H-Pile - H- Beam + Grout >BS30a
‘ A7960 Pre-Bored H-Pile - H - Beam + Grout > BS30b 0 | 10-Nov-14A  24-Nov-14A | 20-Dec-14  20-Dec-14 H-Pile - H - Behm + Grout >BS30b
‘ AT970 Pre-Bored H-Pile - H - Beam + Grout > BS31a 14 | 20-Dec-14 07-Jan-15  20-Dec-14  07-Jan-15 o | | Pre-Bored H-Pile - H - Beam + Grout >BS31la
‘ A7990 Pre-Bored H-Pile - H - Beam + Grout > BS32a 14 | 20-Dec-14 07-Jan-15  20-Dec-14 | 07-Jan-15 o | | Pre-Bored H-Pile - H - Beam + Grout >BS32a
‘ A8000 Pre-Bored H-Pile - H - Beam + Grout > BS32b 0 | 11-Nov-14A  03-Dec-14A  20-Dec-14  20-Dec-14 e-Bored H-Pilp - H - Beam + Grout >BS32b
‘ A8010 Pre-Bored H-Pile - H - Beam + Grout > BS33a 0 | 08-Nov-14A  03-Dec-14A  20-Dec-14  20-Dec-14 e-Bored H-Pilp - H - Beam + Grout >BS33a
‘ A8020 Pre-Bored H-Pile - H - Beam + Grout > BS33b 0 | 06-Nov-14A  03-Dec-14A  20-Dec-14  20-Dec-14 e-Bored H-Pilp - H - Beam + Grout >BS33b
‘ A8041 Pre-Bored H-Pile - H - Beam + Grout > BS35a 0 | 31-Oct-14A | 26-Nov-14A  20-Dec-14  20-Dec-14 d H-Pile - H - §eam + Grout >BS35a
‘ A8042 Pre-Bored H-Pile - H - Beam + Grout > BS35b 0 | 03-Nov-14A  26-Nov-14A  20-Dec-14  20-Dec-14 d H-Pile - H - §eam + Grout >BS350
‘ A8050 Complete Pre-Bored H-Pile > CSD Approach Ramp 0 07-Jan-15* 07-Jan-15 o | 1 @& Complete Pre-Bored H-Pile > CSD Approach Ramp

1061-1065 | | Drive Sheet Pile for Trough A& B (127 + 11m) (excl II1B) 115 14-Feb-15 08-Jul-15 14-Feb-15 | 08-Jul-15 0
Start Sheet Pile >Approach Ramp 0 14-Feb-15* 14-Feb-15 0

‘ A9210

~ 10.7 - Section X - Miscellaneous Works

10.7.1 - TTM Stages

1071-1025 CTT™ Stage 2B - TMLG / TD / Police Consultation and 90 23-Dec-14 22-Mar-15 23-Dec-14 | 23-Mar-15 1 R TTM Stage 2B - TMLY
Endorsement N .
‘ 1071-1030 TTM Stage 2B - TTM Enabling Works 2 23-Mar-15 24-Mar-15 23-Mar-15 | 25-Mar-15 1 B TTM Stage 2B - T1
‘ 1071-1040 TTM Stage 2B - Divert 3 Lanes to E/B Bridge through 'Bridge 0 26-Mar-15* 25-Mar-15 < Yy 0 TTMStage 2B-
From Pierl7 to Pierba2* N .
‘ 1071-1041 TTM Stage 2B1 - TMLG / TD / Police Consultation and 90 16-Jan-15 15-Apr-15 14-Jan-15 | 14-Apr-15 -1 I
Endorsement
‘ 1071-1045 TTM Stage 2C - TMLG / TD / Police Consultation and 126 07-Feb-15 12-Jun-15 06-Feb-15 | 12-Jun-15 0 e
| Endorsement
11 - SECTION 11 OF THE WORKS
11.2 - Roadworks
1110-2200 Junction Improvement Work at Portion XIIA (possession 320 02-Jan-15* 26-Jan-16 31-Dec-14 | 26-Jan-16 o | [
02Sepl4)
mmmmm= Remaining Level of Effort & @ Milestone Contract HY/2009/19
= Actual Level of Effort Page 14 of 14
B Actual Work g

[ Remaining Work
I Critical Remaining Work

Three Months Rolling Programme (20 Dec 2014 to 19 Mar 2015)




SR8_DWP_06 - MU 21-1 SR8 - Layout for SMRP_210412(CW) Appendix C.5

Activity ID 'Activity Name ' Original [ Start [Finish
Duration 2014 2015
Dec Jan | Feb | Mar
DWP-06 pdate Progre AS O 0 De / | | | | | | | | | | | | | |
TS3 East & West Reclamation Works
TS3W - Reclamation Works (new scheme) | | | | | |
TS3W.MW.2100 TS3W - General Fill Area 1 (3 Barge) 25 18-Feb-15 15-Mar-15 _ TS3W Geng
TS3W.MW.2110 TS3W - General Fill Area 2 (3 Barges) 40 15-Mar-15 24-Apr-15 _
TS3W.MW.2140 TS3W - Handover to D-wall (Phase 1) 0 15-Mar-15 Q TS3W Han(
TS3W - North / | | |
TS3W.MW.2010 TS3W North - Phase 1 Dredging 14 20-Nov-14 A | 25-Dec-14 : North Phase 1 Dredglng
TS3W.MW.2010A | TS3W North - Phase 2 Dredging 28 20-Dec-14 16-Jan-15 ‘ TS3W North Phase 2 Dredglng
TS3W.MW.2010B ' TS3W North - HIS of Dredging 2 17-Jan-15 18-Jan-15 I TS3W! North HIS of Dredglng
TS3W.MW.2010C | Inspection of Founding 4 19-Jan-15 22-Jan-15 - Inspectlon of Foundlng
TS3W.MW.2040 | TS3W North - Rockfill 21 23-Jan-15 12-Feb-15 _ TSSW North Rockf||| ‘
TS3W.MW.2040A | TS3W North - Levelling 4 13-Feb-15 16-Feb-15 - TS3W North - Levelllng
TS3W.MW.2050 | TS3W North - Phase 1 Seawall Block Installation 28 17-Feb-15 16-Mar-15 _ TS3W Nortl
I~y
TS3W.MW.2070A | TS3W South - Dredging (Type 1 & 2) 20 27-Nov-14 A | 14-Jan-15 - TS3W South Dredglng (Type 1& 2)
TS3W.MW.2070 TS3W South - Dredging (Type 3) 30 08-Dec-14 A 19-Jan-15 : | | ‘ TS3W South - Dredglng (Type 3)
TS3W.MW.2070B | TS3W South - HIS of Dredging 1 14-Jan-15 15-Jan-15 ] TS3W South HIS pf Dredgrng
TS3W.MW.2070C | TS3W South - Inspection of Founding 1 15-Jan-15 16-Jan-15 ] TS3W South Inspection of Foundir;g
TS3W.MW.2080 | TS3W South - Rockfil 14 16-Jan-15 30-Jan-15 _ TSSW Squth Rockflll ‘
TS3W.MW.2080A | TS3W South - Levelling 3 30-Jan-15 02-Feb-15 - TS3W South - Levelllng
TS3W.MW.2090 | TS3W South - Seawall Block Installation 16 02-Feb-15 18-Feb-15 _ TSSW South Seawall Block lnstallanqn

Works for Box Culvert Q & Water Intake
Box Culvert Q

Box Culvert Q Outfall Diversion

TS3_1145.20A Install Temporary Sheet Pile Wall Stage 2 15 25-Nov-14 A 29-Dec-14 nstalll Temporery Sheet Pile Wail Stage 2

TS3_1145.40 Install Strut / Lateral Support Between Sheet Pile Wall and Existing Seawall 12 26-Nov-14 A 02-Jan-15 Install Strut/ Lateral Support Between Sheet ‘Plle WaII and EX|st|ng Seawall

TS3_1145.30 Commence dredging behind sheet pile wall 0 20-Dec-14 rCommerjnce dredgmg behmd sheet p||e waII ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
TS3_1145.50 Construct Temporary Vertical Seawall (Stone Block) behind Sheet Pile Wall and continue with 12 12-Jan-15 26-Jan-15 — Construct Temporary Vertlcal Seawall (Stpne Block) behlnd Sheet Prle Wal

reclamation works

Works in SR8 (Open Cut Method)
SR8 - Cofferdam & Cut & Cover Tunnel Works

SR8 East Bound - (Seaside to Victoria Road / IEC Central Divider)

TTA Stage 1 - East Bound

B Actual Work Page 1 of 3 Date Revision Checked Approved
I Remaining Work 20-Dec-14 Updated to 20th December 2014 |DML/WC

B Critical Remaining Work Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip
® @ Milestone Road 8 Section) - 3 Months Rolling Progamme




I Remaining Work
I Critical Remaining Work
L @ Milestone

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip
Road 8 Section) - 3 Months Rolling Progamme

'Activity ID Activity Name Original | Start Finish
Duration 2015
~ ‘ ‘ ‘ Jan ‘ ‘ | ‘ ‘ Fep ‘ | ‘ ‘ Mar‘

Stage 2 - East Bound (Ref. DRG. No.CDD/SR8/083)
SR8.EB.1340 Stage 2 - Sheet Pile Work 18 01-Nov-14A | 08-Jan-15 _ Stjage 2- theet Pilejs Work
SR8.EB.1350 Stage 2 - Pipe Piling Work 52 17-Nov-14A | 30-Jan-15 : : _ Sjtage 2- jPipe PiIinig Work
SR8.EB.1380 Demolish part of the Wing Wall of Abutment M 14 14-Jan-15 30-Jan-15 _ Djemolish jpart of thje Wing \jNaII ofAbjutment M
SR8.EB.1360 Stage 2 - TAM Grout 18 30-Jan-15 24-Feb-15 _ Stagje 2- TAI\?/I Grout
SR8.EB.1530 Construct IEC East Bound Up Ramp 60 30-Jan-15 18-Apr-15 _
SR8.EB.1370 Install King Post for Traffic Deck 16 24-Feb-15 14-Mar-15 _ ilnstall Kirj1g Pos
SR8.EB.1400 Ground Treatment - Jet Grout 21 24-Feb-15 20-Mar-15 _ Gjround
SR8.EB.1390 Construct Traffic Deck 35 14-Mar-15 29-Apr-15 _

SR8 West Bound - Ch. 459.000 to 385.000 (Victoria Road / IEC Central Divider)
TTA Stage 1 - West Bound

Stage 2B - West Bound (Ref. DRG. No.CDD/SR8/086)
SR8.WB.2080 Carry out Stage 2B Pipe Piling 12 04-Dec-14 A 24-Dec-14 _ Cajr ut Stjage 2B Fj’ipe Pilingj;
SR8.WB.2090 Carry out Stage 2B TAM Grout 14 09-Dec-14 A 06-Jan-15 ‘ g Carrjy out Stajge 2B TAj\M Groul%
SR8.WB.2100 Demolish Part (WB) Wing Wall of Abutment M 2 28-Dec-14 04-Jan-15 ‘ Demolijsh Part (jVVB) Winjg Wall ofjAbutmerjn M
SR8.WB.2120 Construct Temporary IEC West Bound Down Ramp 57 05-Jan-15 14-Mar-15 — §C0nstrucj:t Tem
SR8.WB.2110 Construct Temporary Traffic Deck 26 07-Jan-15 05-Feb-15 _ C(j)nstruct 'jl'emporajryTraffic%Deck
SR8.WB.2150 Asphalt Laying + Temporary Street Furniture 3 16-Mar-15 18-Mar-15 - Asrj)halt L4

SR8 Ch.385.000 to Ch.317.500 - (Inside Victoria Park to Tunnel Portal)
Stage 4 - SR8 Ch.385.000 to Ch317.500 (Tunnel Portal) (Ref. DRG. No.CDD/SR8/087)
SR8.VP.4030 Carry Out Stage 4 TAM Grout 36 04-Nov-14A | 12-Jan-15 : ‘ _ Carryj Out Sta%;e 4 TAI\?/I Grout
SR8.VP.4040 Install Dewatering Wells and Observation Wells & Carry out Pump Test 24 22-Nov-14A | 19-Jan-15 wstallj Dewatelj'ing Wellis and Ob?servatiorjw Wells & Carry 0l§,lt Pump 'jl'est
SR8 Ch 317.500 to Ch 210.000 - U-Structure & Slab (Victoria Park) \
Excavation and Lateral Support ‘
SR8_2230 ELS - Excavation to formation level + Lateral Support 96 13-Jun-14 A 03-Feb-15 _— ELS Excavajtion to foirma : el + Lajteral Suéport
RC CCT & Backfill Ch317.5000 to Ch240.000
Structure 1
i | / | | | | | | | | | | | |
Blinding + Waterproofing /
SR8 1790 Blinding & Waterproofing Bay 1 24 29-Aug-14A | 02-Mar-15 _ — BIindil%lg & Watjerproofinjg Bay
Base Sib
SR8_1812 SR8 U-structure Base slab + Drainage (U8A7 - U8SAS8) 24 04-Nov-14 A | 24-Jun-15 : :
I I S S A N S SN N
SR8_1800 SR8 U-structure Base slab + Drainage (USAL - USA2) 24 18-Nov-14A | 24-Mar-15 - _ SH
SR8 Structural Slab Ch.240.000 to Ch.210.000
SR8_2080 Cast Structural Slab Ch.240.000 to Ch.210.000 - 3 bays 48 30-Oct-14 A 02-Feb-15 __ Cast jStructurai Slab Chj.240.000j to Ch.2Jj.0.000 - 3 bays
Tsing Fung St - RW & Subway Extension & Toe Wall at Hing Fat St
B Actual Work Page 2 of 3 Date Revision Checked Approved
20-Dec-14 Updated to 20th December 2014 |DML/WC




I Critical Remaining Work
L @ Milestone

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip

Road 8 Section) - 3 Months Rolling Progamme

'Activity ID Activity Name Original | Start Finish
Duration 2014 2015
~ Dec Jan ‘ L ‘ Feb L __ Mar
Ret. Wall & TF Subway Extension (Portion V) ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
Retaining Wall RW8C at Tsing Fung Street (Portion V)
VP_1240 TFS New Ret. Wall - excavation 42 26-Sep-14 A 29-Dec-14 A . " all - ex‘pavationl
VP_1260 TFS New Ret. Wall - base slab 42 07-Oct-14 A 16-Jan-15 TFS New Ret. WaII - base slab
VP_1290 TFS New Ret. Wall - wall stem + Railing 60 04-Nov-14A | 24-Feb-15 _ TFS New Ret Wall - Wall Stem + Rail
VP_1370 TFS New Ret. Wall - backfiling & compactionworks 24 25-Feb-15 24-Mar-15 | _ TH
Retaining Wall + Toe Wall at Hing Fat Street | | | |
RC Works - Toe Wall
VP_6152 Construct and divert Temporary Footpath 36 20-Dec-14 03-Feb-15 _ Construct and divert Temporary Footpath
VP_6160 Site formation and Excavation to formation level 24 04-Feb-15 06-Mar-15 | _ Srte formatron and Excav
VP_6170 Removed existing curb 24 07-Mar-15 08-Apr-15 _
Works in Victoria Park
Re-Provisioning Works
Bowling Green Office
BGO - Construction Works
VP_1190 BGO - ABWF 50 21-Sep-14 A 27-Dec-14
VP_1180.04 BGO - Roof Slab Waterproofing + Screeding 12 30-Oct-14 A 22-Dec-14 A of Slab Waterprooflng . Screedlng
VP_1220 BGO - E&M Works 36 14-Nov-14 A 24-Dec-14 { E&M Works
VP_1260.10 Submit Form 501 to FSD (Application for Inspection) 1 22-Dec-14 A 22-Dec-14 A Submitj Form 501 to FSD (Applrcatron for Inspectlon)
VP_1260.20 FSD Inspection & Certification 29 23-Dec-14 A 14-Jan-15 ‘ FSD Inspectlon & Certrfrcatron ‘ ‘
VP_1250.40 Statutory Inspections by Other Authorities (EMSD, WSD, ASD) 30 24-Dec-14 A 14-Jan-15 Statutory Inspectlons by Other Authorltles (EMSD WSD ASD)
VP_1270 BGO - Completion of KD4 - Works in Section1B 0 14-Jan-15 L 4 BGO Completron of KD4 - Works in SectronlB |
Mooring Components Upkeep (CBTS and ATS)
memm
‘ MAR_1000 Mooring Upkeep at Portion Ill (3) - CBTS 574 15-May-14 A | 09-Dec-15
‘ MAR_3020 Mooring Upkeep at Portion X(10) & XVI(16) - CBTS 979 15-May-14 A 17-Jan-17
Works for Public Works Regional Laboratory (North Lantau)
Maintenance and Upkeep of New PWRL (Portion XVII)
PWRL_1050 Maintenance/ Upkeep of New PWRL 1301 19-Jul-13 A 21-Nov-17
B Actual Work Page 3 of 3 Date Revision Checked Approved
I Remaining Work 20-Dec-14 Updated to 20th December 2014 |DML/WC






